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Bratislava, 08.11.2023     Ref.No.: SLO/2023/042 
 
 
City of Prešov   
Hlavná 73,  
080 01 Prešov,  
Slovak Republic  
 
 
Subject:  Letters of exchange for the provision of support related to emergency 

refugee response in the Slovak Republic 
 
 
Dear Sir, 
 
Within the Memorandum of Understanding agreed with the City of Prešov dated 1.3.2023 
(Annex I) and buidling on the initial Letter of Exchange for the period of 1.7.2023 - 15.9.2023 in 
the amount € 10,000 (Annex II), I am pleased to confirm UNICEF’s agreement to support the 
implementation of activities related to the emergency refugee response in the Slovak Republic 
in the amount of € 277,562.55 for the period from 16.9.2023 to 30.6.2024.   
 
The funds are intended to support and strengthen the Slovak Republic in responding to needs 
of refugee children and children of host communities to ensure access to adequate cross 
sectoral services. Activities listed within this exchange of letters are aligned with UNICEF’s 
Core Commitments for Children in Humanitarian Action as well as Refugee Response Plan for 
2023 and 2024. 
      
The partnership is continuation to the realization of outputs and set targets as per attached joint 
workplan in Annex III. The City of Prešov is entitled to transfer the funds by form of subsidy to 
the third parties, the partner organizations as explicitly identified in the Annex III. 
 
The funds will be transferred to support the following activities: 

1. Evidence based programming and effective coordination – 37,700 €. 
2. Strengthening the capacities of the municipality in effective refugee response based on 

children and women rights approach - 4,734 € 
3. Access of refugee children and adolescent to formal and non-formal learning 

opportunities enhanced – 44,685.80 € 
4. Strengtening the the capacities of the schools in provision of quality inclusive education 

- 24,540 € 
5. Provision of and coordination of protective services – 74,000 € 
6. Participation platforms and opportunities for social cohesion and integration of children, 

young people and their families from Ukraine are strengthened – 50,000 € 
7. Communication resources and feedback mechanisms are established to provide timely 

information, referral for Ukraine refugees and enhance service provision – 2,260 € 
8. Effective and efficient management and implementation – 39,642.75 € 

 
The Direct Cash Transfer shall be made by UNICEF in Euro to the following bank account of 
the City of Prešov.   
  

Bank name:   Československá obchodná banka, a.s 
Bank address:  Michalská 18,81563 Bratislava, Slovak Republic 
BIC/SWIFT*: CEKOSKBX 
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Beneficiary´s account number IBAN:  SK59 7500 0000 0040 3240 0728 
Beneficiary´s account name: Mesto Prešov 
Beneficiary´s account address: Hlavná 73, 080 01 Prešov, Slovak Republic 
Bank contact person: N/A 
 

City of Prešov in Slovak Republic authorizes the following officials certify / approve financial 
transactions:  

  
Name: František Oľha 
Title: Ing. 
Email: primator@presov.sk  
 
Sample signature: ____________________________   

  
 

UNICEF cash transfers are governed under the UN Sustainable Development Group’s 
Harmonized Approach to Cash Transfers (HACT) framework.  Under the HACT framework, the 
City of Prešov  shall submit to UNICEF the following reports as part of quality assurance and 
effective monitoring of implementation:   

a) Quarterly request for cash transfers through the Funding Authorization and 
Certificate of Expenditure (FACE) form for implementation of activities 
according to agreed workplan 

b) Monthly progress reports 
c) Quarterly fund utilization report, together with the request 

for the next instalment, after following the completion of agreed activities 
d) Final fund utilization report and final narrative report within one month upon 

completion of the Programme.   
 
This Letter is originally signed in four (4) copies, two in English and two in Slovak. Both Parties 
shall keep the original signed copy of the Letter.  
 
Please confirm your agreement, on behalf of the City of Prešov in Slovak Republic, by signing, 
dating and returning to us the enclosed copy of this Letter.  

 

Sincerely,  
 
United Nations Children’s Fund Agreed on behalf of City of Prešov  
  
 
______________________________  ______________________________   
Michaela Bauer                                    František Oľha  
      
Emergency Coordinator                 Mayor of City of Prešov  
UNICEF Slovakia Ukraine Refugee Response 
 
 
Annex I: Memorandum of Understanding dated 1.3.2023 
Annex II: Letter of Exchange dated 21.7.2023 
Annex III: Workplan and the budget   
Annex IV: UNICEF standard terms and conditions 
 

mailto:primator@presov.sk


unicef_ : for every child 
United Nations Children's Fund 

Slovakia Office 
BASE4Work. Jurkovicova Teplaren, 2nd FI 

Botlova 1/1 811 09 Bratislava Slovakia 
bratislava@unicef org I WINW unicef org/ecaro 

SLO/2023/023 
Bratislava, 21 July 2023

City of Prešov
Hlavná 73
080 O l Prešov
Slovak Republic

Letters of exchange for the provision of support related to emergency refugee response in the Slovak
Republic

Dear Sir,

Within the Memorandum of Understanding agreed with the City of Prešov dated 1.3.2023, l am pleased to
confirm UNICEF's agreement to support the implementation of activities related to the emergency refugee
response in the Slovak Republic in the amount of 10,000 € for the period from 1.7.2023 to 15.9.2023.

The funds are intended to support and strengthen the Slovak Republic in responding to needs of refugee
children and children of host communities to ensure access to adequate cross sectoral services. Activities
listed within this exchange of letters are aligned with UNICEF's Core Commitments for Children 111

Humanitarian Action as well as Refugee Response Plan for 2023.

The partnership is expected to contribute to the realization of outputs and set targets as per attached joint
workplan in Annex 1. The City of Prešov is entitled to transfer the funds by form of subsidy to the third
parties, the partner organizations as explicitly identified in the Annex 1

The funds will be transferred to support the following activity:

l. Improving the access ofrefugeepupils to inclusive and quality education and non-formallearning
opportunities through summer schools and summer camps - 10,000 €.

The Direct Cash Transfer, other than Direct Payments, shall be made by UNICEF in Euro to the following
bank account of the City of Prešov.

Bank name: Československá obchodná banka, a.s
Bank address: Michalská 18,81563 Bratislava, Slovak Republic
BIC/SWIFT*: CEKOSKBX

Beneficiarys account number IBAN: SKl2 75000000004008549274
Beneficíarys account name: Mesto Prešov
Beneflciarys account address: Hlavná 73, 080 01 Prešov, Slovak Republic
Bank contact person: NI A



unicef O I for every child 

City of Prešov in Slovak Republic authorizes the following officials certify/ approve financial transactions:

Name: František Oľha
Title: Mayor, City of Prešov
Email: primator@presov.sk

UNICEF cash transfers are govemed under the UN Sustainable Development Group's Harmonized
Approach to Cash Transfers (HACT) framework. Under the HACT framework, the City of Prešov shall
submit to UNICEF the following reports as part of quality assurance and effective monitoring of
implementation:

a) Quarterly request for cash transfers through the Funding Authorization and Certificate of
Expenditure (FACE) form for implementation of activities according to agreed workplan

b) Monthly progress reports
c) Quarterly fund utilization report, together with the request for the next instalment, after

following the completion of agreed activities
d) Final fund utilization report and final narrative report within one month upon completion of

the Programme.

This Letter is originally signed in four (4) copies, two in English and two in Slovak. Both Parties shall
keep the original signed copy of the Letter.

Please confirm your agreement, on behalf of the City of Prešov in Slovak Republic, by sign ing, dating and
returning to us the enclosed copy of this Letter.

Sincerely,

United Nations Children's Fund Agreed on behalf of the City of Prešov

Teona Aslanishvili
as OIC for Michaela Bauer, Emergency Coordinator
UNICEF Slovakia - Ukraine Refugee Response

František Ol'ha
Mayor
City of Prešov

Annex l: Workplan and the budget
Annex II: UNICEF standard terms and conditions
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Number of Ukrainian 
Refugee Population 
identified by the 
Municipality:

2 989

Number of Ukrainian Refugee 
Children identified by the 
Municipality:

1 099

Baseline  Target 

0                                        1 

0                                2 989 

Outputs Description of activity
Contribution to Results -  

Indicators
Baseline  Target Budget EUR

Partner 
organisations/institutions 

Means of Verification Modality of Cooperation Additional Comments

1.1. Coordination of partners / actors at the municipal level, including definitions of 
roles, responsibilities and competencies of individual actors, exchange of 
information and data. Reinforcement of coordination structures in Emergency 
situation (co-ordination with District and Regional structures). 

Coordination structures estabilished including for 
contingency scenario

                                               1  €                              37 700,00 

City of Prešov, UNICEF, UNHCR, IOM, Prešov 
Self-governing Region, Prešov District Office,  

nonprofit organizations acting on the 
territory of the city.

Contract and payrol lists
Minutes from meetings 

Fotodocumentation from meetings 
Direct cash transfer to the City of Prešov

The project foresees with employments of 1 external coordinatior of partnerships/coordinator for implementation of Prešov city workplan 
(09/2023 - 06/2024), who will be employed in the form of a Employment Agreement.
The coordinator will be responsible for coordination of partnerships (NGO´S ect.) and activities. Defining the roles and responsibilities of the 
different actors, effective exchange of information, checking the implementation of the action plan, preparing the narrative part of the reports, 
and documenting all required annexes. The Head of Social Affairs Department will supervise the activities of coordinator. 

The role of the coordinator is also to establish a pattern of regular meetings on a weekly and monthly basis, alternating between face-to-face 
and online discussions, depending on the needs of the different actors. The initial appointments will network the leaders of each organization. 
Subsequently, coordination will begin to establish thematic working groups made up of delegated staff and experts. The creation of these 
working groups is primarily motivated by the need to examine in more detail the activities of the individual organizations and the need to 
identify gaps in particular areas currently not optimally covered in the city and region. All activities aim to improve the inclusion and integration 
of the refugee children and caregivers from Ukraine, the community of Ukrainians settled in Prešov for a long time, and other socially 
disadvantaged children in Prešov.  
The main topics based on which the working groups will be formed are: socio-legal protection of children, low-threshold center Prešov, gender-
based violence, bullying, truancy, prevention of juvenile delinquency, making the offer of leisure-time activities for children and youth on the 
territory of the city of Prešov more attractive. The budget also includes the amount for refreshment in the total amount of 1,500 Euros.

ACTIVITIES: organization of regular coordination meetings:
- with representatives of the City of Prešov once a week (attendance form)
- with representatives of organizations involved in the preparation of planned activities at least twice a week (hybrid form - in person or online)
- working groups defined in the activity "Safety net" 1x per month (every 2nd meeting will be organized online)

1.2. Conduct assessment/mapping of health care provision services, education 
services, child protection services and social protection for Ukrainian children and 
women; needs mapping of target group. Identify services which will need to be 
strenghtened and supported in case of Emergency situation (Contingency plan).

Needs assessment and mapping of services for 
Ukrainian refugee children conducted

0                                                1  €                                             -   
City of Prešov, Centre for the Research of 

Ethnicity and Culture (CVEK), UNICEF
Reports from meetigs

Direct payment to the Centre for the 
Research of Ethnicity and Culture

A comprehensive assessment of the current situation will be done using different methodologies. This evaluation will include an analysis of 
statistical and administrative data, on-the-spot data collection, which includes mapping the needs of the target population, and interviews with 
various stakeholders. The research will identify barriers that need to be addressed to support the inclusion of Ukrainian children, families, and 
other vulnerable populations. In addition, factors that contribute to overcoming these barriers will be explored. Further, recommendations will 
be provided that describe integration strategies, resource requirements, and specific roles of various stakeholders.
This initiative will be carried out in collaboration with the Center for Research on Ethnicity and Culture, a non-profit organization. 
ACTIVITIES: Preparation of an analysis by the Centre for Research on Ethnicity and Culture.

1.3. Development and approval of a strategy  on emergency response, integration 
and inclusion of Ukrainian refugee children and caregivers and other vulnerable 
population on the municipal level 

Programming document/strategy on integration and 
inclusion of Ukrainian children and caregivers 
approved

0                                                1  €                                             -   
City of Prešov, CVEK,  UNICEF, UNHCR, IOM, 

Foreign Police 
Strategy 

Direct payment to the Centre for the 
Research of Ethnicity and Culture

A strategy for inclusion of refugee children and caregivers and other vulnerable groups  in Prešov will be developed in cooperation with non-
profit organizations.  This strategy will be developed taking into account the increasing number of foreigners due to the war in Ukraine and the 
anticipated influx of foreign labor due to the start of production in the VOLVO and Bosch factories in Košice. The development of this strategy 
will be based on the needs assessment and analysis report (Activity 1.2), which will be developed through a participatory process involving 
relevant stakeholders. The activity aims to analyze the degree of compatibility of the strategy with existing strategies of the City of Prešov and 
its subsequent integration into existing action plans.

ACTIVITY: Implementation of the analysis from point 1.2 and planning meetings with partners directly by the Centre for Research on Ethnicity 
and Culture.

 # of trained participants who increased their GBV 
knowledge on prevention, response and risk 
measures [CP6B] 

0                                           100 

 # of municipal employees trained on child 
protection and children's rights [CP9]

0                                           100 

Baseline  Target 

0                                2 100 

0                                    300 

0                                    800 

Outputs Description of activity
Contribution to Results -  

Indicators
Baseline  Target Budget EUR

Partner 
organisations/institutions 

Means of Verification Modality of Cooperation Additional Comments

3.1 Play and learn hubs - HRAČKARNICA PRIATEĽOV
# of children accessing formal or non-formal education, 
including early learning (dissagregated by geographical 
location, gender, refugee status, disability) [E1]

1                                           300  €                              13 500,00 

The City of Prešov - the Municipal Office in 
Prešov and the entities under the jurisdiction 

of the city - Važecká Primary School, T. 
Ševčenko Secondary School with teaching. 

Ukrainian language,Unicef,  partner 
organizations, non-profit and non-

governmental organizations

Programme
Attendance lists

Direct cash transfer to the City of Prešov

The Learn and Play hub aims to create informal educational spaces with a positive social and educational message to connect and spend the free time of 
Slovak and Ukrainian pupils together with their families across cultural, national, and social spheres. 
In the case of the partner, the Važecká Hračkarnica Primary School will build on the already existing INTERVENTION PLACE, which aims to provide individual 
support to pupils as well as to eliminate prejudices, create an atmosphere of tolerance and strengthen social, cultural, and opinion cohesion. As part of all 
planned activities in Hračkárna, the participation of min. 50% of Ukrainian children, caregivers, seniors will be guaranteed.

ACTIVITIES: Establish a toy room at the Važecká Primary School, activities 12/2023 - 06/2024

3.2. Social - sports event  CHILDREN'S FESTIVAL of peace
# of children accessing formal or non-formal education, 
including early learning (dissagregated by geographical 
location, gender, refugee status, disability) [E1]

0                                           400  €                                6 185,80 

City of Prešov - Municipal Office in Prešov 
and entities under the jurisdiction of the city - 
primary schools, ABC - Leisure Time Centre, 

T. Ševčenko Secondary School with teaching. 
Ukrainian language in cooperation with the 
University of Prešov - Faculty of Sport and 

other partner organizations, non-profit and 
non-governmental organizations

Programme
Attendance lists

Direct cash transfer to the City of Prešov

The aim of the event to be held on the occasion of the World Day of Peace is to send a solid message to domestic entities and organizations in the city, as 
well as externally, about promoting the values of peace and togetherness through sporting activities in the spirit of the Olympic Games. Intercultural 
exchange is the basis for successfully integrating and including children and adults. 

ACTIVITIES: coordination of partners' activities in the organization of sports and competition activities in the participating schools with the participation of 
children from Ukraine and from socially disadvantaged backgrounds, organization of sports activities in the framework of the event with the involvement of 
primary schools of 1st and 2nd grade in the natural and recreational area of Delňa.
The project expects at least 30% of the account of refugees from Ukraine.

# of children accessing formal or non-formal education, 
including early learning (dissagregated by geographical 
location, gender, refugee status, disability) [E1]

0                                           400 

[PS2]   # Targeted population in municipalities receiving UNICEF technical assistance for system strengthening.

[E1]  # of children accessing formal or non-formal education, including early learning through system strengthening UNICEF supported programmes 

[SBC2] # people participating in engagement actions for social and behavioural change​

City of Prešov - Workplan

1. Evidence based programming and 
effective coordination

2. Strengthening the capacities of the 
municipality in effective refugee 
response based on children and 

women rights approach

[PS1]   # new formal partnerships established with national and subnational authorities to support the extension of quality social services to refugees.

 €                                4 734,00 

Organization of a series of trainings for the Municipal Office Prešov employees and collaborators in the areas identified by the Activity 
Coordinator and the individual departments and divisions of Municipal Office Prešov.
Topics of the trainings: gender-based violence (definition, risks, challenges, prevention and detection), social and legal protection of children, 
communication skills, social-psychological training, children's rights, Integration and preservation of cultural identity, support-team training. At 
the same time, selected employees of the Municipality of Prešov would also participate in trainings that will be organized for the Municipal 
Police and will cover topics such as: Human Trafficking - Detection and Prevention, Modern Slavery - Forced Labour, Child Labour, Sexual 
Exploitation.  

ACTIVITIES: organization of training of participants of the participating organizations, preparation of training materials.

City of Prešov, UNICEF, Office of labour, 
social affairs and family /ÚPSVaR/, UNHCR, 

other NGO

Programme
Number of participants

Other internal data of municipality

Programming and coordination

2.1. Training of municipal employees (contact persons at the municipal office, 
integration officers, social workers, youth workers, municipal police, etc.) on child 
protection and GBV and other topics. 

Direct cash transfer to the City of Prešov

Notes

Education

3. Access of refugee children and 
adolescent to formal and non-formal 

learning opportunities enhanced

Notes

[EDU3] # teachers/ECD facilitators/ assistants trained or supported

3.3. Workshops and Christmas Concert - TREE OF LANGUAGES AND GENERATIONS  €                              10 000,00 

City of Prešov - Municipal Office in Prešov, 
Day Centres and Residential Centres for the 

elderly falling under the Department of Social 
Services and entities under the jurisdiction of 
the city - kindergartens, elementary schools, 
elementary art schools, ABC - Leisure Time 
Centre, T. Ševčenko Secondary School with 
t hi  Uk i i  l  i  ti  

     
    

    

Programme
Attendance lists

Direct cash transfer to the City of Prešov

The event aims to connect generations and integration of Ukrainian children and their families and children from disadvantaged social backgrounds through 
workshops with seniors in the Day Centres and DSS in the city of Prešov. The project also foresees an independent coordinator of the workshops in the 
DSSs and DCs. The series of workshops will occur every month and end with a Christmas concert for participants and the general public in the Park of 
Culture and Recreation. The products created during the workshops will be offered for sale at the Christmas market, and the proceeds will be used further 
to develop the joint activities of the students and seniors. 

ACTIVITIES: coordination of workshops for seniors in DSS and DC and primary school pupils (Ukrainian and majority pupils), organization of a Christmas 
concert for the public in the Park of Culture and Rest in Prešov. 
The project expects at least 30% of the account of refugees from Ukraine



# people participating in engagement actions for social 
and behavioural change​ [SBC2] 

0                                           800 

3.4. Intervention in public space - THE ALLEY/PARC OF TOMORROW
# of children accessing formal or non-formal education, 
including early learning (dissagregated by geographical 
location, gender, refugee status, disability) [E1]

0                                           500  €                              15 000,00 

City of Prešov - Municipal Office in Prešov, 
Day Centres and Residential Centres for the 

elderly falling under the Department of Social 
Services and entities under the jurisdiction of 
the city - kindergartens, elementary schools, 
elementary art schools, ABC - Leisure Time 
Centre, T. Ševčenko Secondary School with 
teaching. Ukrainian language in cooperation 
with partner organizations, non-profit and 

non-governmental organizations

Programme
Attendance lists

Direct cash transfer to the City of Prešov

The project aims to create a space for community life, usable both for the needs of after-school time of pupils and the public, with inclusive elements for 
children from Ukraine and their families. The dominant feature of the alley-community park will be an artistic object, symbolizing the idea of cooperation 
and building a joint tomorrow in peace. The art object will be realized based on the winning design, which will emerge from a competition organized in 
cooperation with partners (ABC Leisure Time Centre and primary art schools under the jurisdiction of the City of Prešov.) The reason for implementing the 
alley is the possibility of its long-term use in the framework of community activities aimed at bringing together families of Slovak and Ukrainian pupils as well 
as the general public, e.g., workshops on the topic of urban gardening etc. 

ACTIVITIES: coordination of the art design competition in cooperation with partners, preparation, and implementation of the revitalization of public space in 
the area of Važecká Primary School, organization of a workshop - planting plants.
The project expects at least 30% of the account of refugees from Ukraine.

4.1 Training of teachers and educational staff on quality inclusive education 
# teachers/ECD facilitators/ assistants trained or 
supported [EDU3]

0                                           300  €                              11 500,00 

UNICEF consultants, school psychologist with 
Ukrainian language, NO Trojlístok, 

Information Office for Victims of Crime in 
Prešov, University of Prešov, cooperating 

workplaces in the region under the Office of 
the Prešov Self-Governing Region and the 
Office of Labour, Social Affairs and Family 

based in Prešov

Programme
Attendance lists

Direct cash transfer to the City of Prešov

The aim is to provide quality training for school support teams, consisting of school social workers, psychologists, and special educators, in the prevention of 
the risky  behavior of pupils. The activities are intended to contribute to the creation of a safe social environment in schools, respecting the social, cultural, 
or ethnic diversity of pupils and eliminating pathological phenomena such as bullying, criminality, and substance and non-substance abuse.
The measure also includes support for the activities of a psychologist with Ukrainian citizenship, who, in addition to psychosocial work in the intervention 
room at the Važecká Primary School, will expand her activities to include mapping and active work with Ukrainian families within the Integration Centre, thus 
ensuring improved accessibility of mental health services and psychosocial support for those who have left Ukraine. This measure also aims at capturing 
children from Ukraine who remain out of the school system for a long time and including them in the network of schools, ensuring the implementation of 
compulsory school attendance. The project expects at least 2/3 participatipat in face-to-face form and 1/3 in online form. 

ACTIVITIES: mapping (determination of risks and identification of needs), setting up training of support teams and teaching staff according to the identified 
needs, development of a methodology for work in schools on the subject, creation of a new position - a psychologist with the Ukrainian language

4.2. Coordination of the networking of relevant actors - SAFETY NETWORK 
# of children accessing formal or non-formal education, 
including early learning (dissagregated by geographical 
location, gender, refugee status, disability) [E1]

0                                           500  €                              13 040,00 

The city of Prešov and entities under the 
city's jurisdiction  (primary schools, 

secondary schools, ABC - Leisure Time 
Centre, Park of Culture and Recreation 

Čierny Orol, Day centers, and residential care 
centers falling under the city of Prešov, 

Regional Centre for Social Economy, Office of 
the Commissioner for MRC, non-profit and 
non-governmental organizations (Unicef, 
UNHCR, IOM, CVEK, Človek v ohrození, 

League for Mental Health, Pass it on, 
Križovatka, Association of Ruthenians and 
Ukrainians Trojlístok, Ipečko, Platform of 

Families of Children with Disabilities, 
Volunteer Centre Prešov, Cenef, Mareena, 

Community Centre Tobias, Community 
Centre Roma Institute), Greek-Catholic 

Charity and others  

Programme
Attendance lists

Direct cash transfer to the City of Prešov

The activities aim to eliminate risky behavior among pupils and young people during out-of-school time, truancy, the formation of groups with hints or open 
manifestations of unacceptable behavior, and the construction of so-called ghettos.  
The priority measure will be to network partners and create a database of their activities to establish coordinated cooperation to prevent the creation of 
groups of so-called "at-risk youth" in the territory of the city of Prešov. 
The follow-up activity is to set up a systematic and long-term mapping of the area in question with the aim of early intervention identification of risks and 
needs on the part of the relevant actors. 
A secondary measure will be the support of making the target group's leisure activities program more attractive to improve the quality of leisure time. 
Supported activities should focus on the healthy personal development of children and young people across the social and ethnic spectrum. 

ACTIVITIES: networking of partners' activities, coordination of regular meetings and collection of information, initiation of making the offer of leisure 
activities more attractive, taking into account the project objectives (e.g., modernization of the website of the ABC Leisure Centre), support for the creation 
of a tutoring model for children and youth at risk, promotion of the activities of the actors involved in the newly established integration center.

Note: The estimated number of 500 persons, which is the goal of this activity, is based on the total number of school-age pupils in the city of Prešov in the 
school year 2023/2024 - 7,579 pupils in primary schools plus 2,565 pupils in kindergartens, which are under the jurisdiction of the municipality of Prešov.

Baseline  Target 

0                                    100 
0                                2 000 
0                                      50 

Child Protection

      
     

  

4. Strengtening the the capacities of 
the schools in provision of quality 

inclusive education

[CP8] # of children who have received individual case management
[CP4] # People with access to safe spaces, protection and support hubs
[CP1] # children and caregivers accessing mental health and psychosocial support

Notes

                                           

        
       

       
       

      
       

      
teaching. Ukrainian language in cooperation 
with partner organizations, non-profit and 
non-governmental organizations, Park of 

Culture and Recreation Čierny Orol

 
       

                     
                          

                           
                         

          

                      
             

The project expects at least 30% of the account of refugees from Ukraine.



Outputs Description of activity Indicators 0  Target Budget EUR
Partner 

organisations/institutions 
Means of Verification Modality of Cooperation Additional Comments

# People with access to safe spaces, protection and 
support hubs ​ [CP4] 0 2000

# children and caregivers accessing mental health 
and psychosocial support [CP1]

0 100

 # of children who have received individual case 
management [CP8]

0 50

Baseline  Target 

0                                4 000 

0                                5 000 

0                                    500 

Outputs Description of activity Indicators 0  Target Budget EUR
Partner 

organisations/institutions 
Means of Verification Modality of Cooperation Additional Comments

6.  Participation platforms and 
opportunities for social cohesion and 
integration of children, young people 
and their families from Ukraine are 
strengthened

6.1 Grant scheme for the Prešov city foundation

# people participating in engagement actions for 
social and behavioural change​ [SBC2]

0                                        5 000  €                              50 000,00 City of  Prešov, NGOs
Attendance lists

Methodologies / training materials
Reports

DCT 
to the City of Prešov

Implemented through other partners of UNICEF or through a grant scheme for local NGOs, providing different types of services to refugees (social services, 
educational services, etc.). 

7. Communication resources and 
feedback mechanisms are established 
to provide timely information, referral 
for Ukraine refugees and enhance 
service provision

# people reached with messages on prevention and 
access to services [SBC1] 

0                                        4 000 

# of people sharing their concerns and asking​
questions through established feedback mechanisms​  
[SBC3] 

0                                           500 

Key Intervention Description of activity Indicators 0  Target Budget EUR
Partner 

organisations/institutions 
Means of Verification Modality of Cooperation Additional Comments

Coordinator for implementation of Prešov city workplan € 11 700
Salary payments

Municipality Reports

Financial  manager (external) (10/2023 - 06/2024) € 20 700
Salary payments

Municipality Reports

Financial asistnant (internal) (10/2023 - 06/2024) € 5 355

Salary payments
Municipality Reports

Stationaries and other materials necessary for the implementation of the workplan 
activities (5% of staff costs) € 1 888

Salary payments
Municipality Reports

Total budget 277 562,55

8. Effective and efficient management 
and implementation

SBC2 - # people participating in engagement actions for social and behavioural change​

SBC3 - # of people sharing their concerns and asking ​�questions through established feedback mechanisms​

SBC1 - # people reached through messaging on prevention and access to services ​

5. Provision of and 
coordination of protective 

services

5.1 Development of new services based on the needs of Ukrainian refugees and 
vulnerable population

NotesSocial cohesion, integration, cultural and social participation

City of Prešov - Municipal Office in Prešov 
and entities under the jurisdiction of the city 

within the Department of Social Services, 
including field and social workers, ÚPSVaR, 

Unicef, partners from non-profit 
organizations 

 €                              74 000,00 

Contracts and payrol lists
Number of beneficiaries

Number of provided 
consultations 

Purchase orders/invoices for 
additional equipement

Direct cash transfer to the City of Prešov

The aim is to establish an Integration Centre in the City of Prešov, which will provide information, social counseling, and psychosocial assistance 
in Slovak, Ukrainian, and English on a daily basis. Participation  of different partner organizations providing support and services to Ukrainian 
refugees (children and adults) and other disadvantaged and vulnerable groups is envisaged to strengthen integration and social inclusion. The 
benefits of the Centre will also be aimed at providing information and networking needs of residents of other nationalities and residents of 
other states living on the territory of Prešov, transiting through Prešov, as well as students for whom Prešov becomes a temporary home for 
several years, also with the prospect of their possible future stay. Cooperation with the Employment and Social Development Agency also plays 
an essential role in supporting employment in our region with qualified labor and promoting services at the city and neighborhood levels.
The new integration center's main tasks will include providing comprehensive information services on the premises of the City of Prešov on 
Požiarnicka Street in Prešov and on the website set up for this purpose in language versions. 
The activity includes:
- adapting the office space and new furniture,
- selecting and training qualified staff, networking with partners,
- data collection,
- updating of the website,
- preparation of information materials, and
- organizing workshops. 
The permanent staff will be two trained social workers employed on a contract and one psychologist of Ukrainian nationality paid by an 
employment agreement. The main selection criteria for the team shall include professional competence and proficiency in Ukrainian and English 
at a professional level. In addition to the regular operation of the center and the provision of information, the social workers will actively map 
the needs of vulnerable groups with whom they come into contact, both in the center and the field. This feedback will then be a fixed point on 
the agenda of the meetings of the different working groups of the "Safety net" activity. Their tasks will also include regularly updating the 
information on the website. The aim of periodically updating the information in Slovak, English, and other languages, which will be published 
online, is to reach as many people as possible (target of 4000 visits out of a total of 5000 people in Target). Another necessary means of 
communication will be the preparation of information brochures in cooperation with partner organizations, which will be available in several 
language versions (target 800 people). These information materials will be addressed to foreigners with permanent or temporary residence in 
the territory of the city of Prešov who are actively looking for information in various areas of public life (registration for residence, 
accommodation, education, work, health and social care, community, cultural and sporting activities).
In addition to comprehensive information provision in the Integration Center, free psychological assistance in the Ukrainian language will be 
available for children and adults at least twice a week. It is planned to provide individual psychological services and also services for therapeutic 
groups and workshops (target min. 100 persons).
The feedback received from direct contact with the target groups will also serve as a basis for planning further activities of the Integration 
Centre. These will reflect and respond to the current and accurate needs of vulnerable groups in the city.

ACTIVITIES: provision of advice and information, reconstruction of the premises of the newly established integration center, selection of staff, 
networking with partner organizations, collection and preparation of information materials, updating of the website, provision of regular 
professional psychosocial assistance, organization of workshops, preparation of reports, planning of activities under the strategy.The project 
expects at least 30% of the account of refugees from Ukraine.

Provision of information service for Ukrainian refugees and organisations working with refugees and facilitation of orientation, information and integration 
of refugees. Operation of a separate website (section on a municipal website) for foreigners in different languages, which will  contain all important 
information regarding the stay of refugees in the city, available services, procedures by solving various types of life situations, including a calendar of 
available educational and leisure time activities. It will also contain contacts to state institutions and service providers from various sectors (education, 
health care, social services, employment, accommodation, etc.). It will be available in various language variants, including Ukrainian. The website will be 
expanded with a separate section, aimed at receiving feedback from people from the target population on services in the city of Prešov.

7.1. Ensuring information service to refugees and foreigners and creation of a feedback 
mechanism through a website and social media channels

 €                                2 260,00 City of Prešov, Partners, NGOs

Dissemination materials and 
messages

Website data
Reports

DCT 
to the City of Prešov



 Unit  Quantity  
 Unit Price/ 

Cost 
Total Budget 

Coordination of partnerships, Coordinator for 
implementation of Prešov city workplan  - (09/2023 - 
06/2024) monthly salary 10 3 620,00€          € 36 200,00

Refreshment meeting 5 300,00€             € 1 500,00

TOTAL € 37 700,00

TOTAL 

TOTAL
Fees for external trainers trainer/day 8 400,00€             € 3 200,00
Costs for refreshments - coffee break for participants (6 
€ x 200 persons) person 200 6,00€                  € 1 200,00
Costs for the material provision of the training (flipcharts, 
office supplies) / Costs for the material provision of the 
training (flipcharts, office supplies) project 1 334,00€             € 334,00
TOTAL € 4 734,00
Revitalization of 1 class room in primery school Važecká 
(painting, construction of hygienic facilities - sink, 
replacement of chandeliers, etc.) object 1 3 000,00€          € 3 000,00

Material equipment (furniture, cupboards, suitcases, 
shelves) - Primery school Važecká including toys for hub project 1 5 500,00€          € 5 500,00

Costs for the activities of ZŠ Važecká United School 
(creative and other materials, rewards) school 1 5 000,00€          € 5 000,00

TOTAL € 13 500,00

areal Delňa - rent and energy costs festival 1 34,61€                € 34,61
stage and sound system festival 1 1 300,00€          € 1 300,00
moderator of the event festival 1 500,00€             € 500,00
fire patrol - voluntary fire brigade of Prešov festival 1 200,00€             € 200,00
drinking regime participants festival 1 318,86€             € 318,86
drinking regime - organizers and guests festival 1 190,00€             € 190,00

refreshments for participants, organizers and guests festival 1 750,00€             € 750,00
rewards for participants (olympic medals), tables for 
teams, PR banner with logo of festival festival 1 811,40€             € 811,40

employment agreements for activities (translation - UA 
language, health patrol - Red cross Prešov, professional 
organization of sports activities from students of Faculty 
of Fport - University of Prešov) festival 1 2 080,93€          € 2 080,93
TOTAL 1 € 6 185,80
Activity coordinator (salary) person 1 2 000,00€          € 2 000,00
refreshment for participants (200 persons) person 200 12,00€                € 2 400,00
small gift for participants and guests (1200 persons) person 1200 2,00€                  € 2 400,00
material for workshops project 1 2 000,00€          € 2 000,00
rental of costumes and decorations and props for the con concert 1 1 000,00€          € 1 000,00
transport project 1 200,00€             € 200,00
TOTAL € 10 000,00
technical services - landscaping and planting, installation 
of the monument the alley 1 3 000,00 € 3 000,00

outdoor furniture - benches, trash cans, flower pots, etc. the alley 1 4 000,00 € 4 000,00
monument - design and construction article 1 5 000,00 € 5 000,00
community activities supporting inclusion - urban 
gardening project 1 3 000,00 € 3 000,00
TOTAL € 15 000,00
Fees for external trainers trainer/day 10 400,00€             € 4 000,00
Preparation of the metodic guidance for teachers on  
support of vulnerable groups (fees for 5 experts) project 1 4 700,00€          € 4 700,00
Refreshments for participants of trainings (€ 10 x 200 
persons) person 200 10,00€                € 2 000,00
preparing of methodology, editing and graphic 
preparation of the publication methodology 1 800,00€             € 800,00
TOTAL € 11 500,00

stationery and another material for cooperative work 
meetings. groups (min. 8 meetings until 06/2024) project 1 500,00€             € 500,00
Refreshments for participants of cooperation meetings 
(€ 6 x 30 persons x 8 meetings) person/meeting 240 6,00€                  € 1 440,00
Indoor activities (workshops, etc.) in cooperation with 
partners (agreements) set of activities 1 6 050,00€          € 6 050,00
Outdoor activities (excursions, etc.) in cooperation with 
partners (agreements) set of activities 1 5 050,00€          € 5 050,00
TOTAL € 13 040,00
grant call for proposal - budget for projects of partners project 1 50 000,00€        € 50 000,00

TOTAL € 50 000,00
printing methodology from activity 5.1. project 1 1 260,00€          € 1 260,00
translations into different language versions - web project 1 1 000,00€          € 1 000,00
TOTAL € 2 260,00
revitalization of Info Center Premises: This includes 
refurbishing and improving the physical space of the Info 
Center, such as renovation and maintenance of the 
building. object 1 19 000,00€        € 19 000,00
equipment for Info Center (Contact Point, Kitchen, 
Office, Intervention Room) project 1 5 215,00€          € 5 215,00

technical Equipment: This item includes the 
procurement of technical equipment such as laptops, 
multifunction printers, required software and routers project 1 3 800,00€          € 3 800,00
compensation for Info Center Staff - 2 Contract 
Employees for social area (December 2023 - June 2024): 
This pertains to the salaries and compensation for two 
contract employees working at the Info Center during 
the specified period - 2 persons (december - january: 
part time; february - june: full time) person 2 13 582,71€        € 27 165,42
education for Info Center Staff (First Aid Course, Effective 
Communication, Crisis Intervention Basics, Psychosocial 
Training, CSS Administration Course ect.) project 1 1 000,00€          € 1 000,00

personnel - Psychosocial Support: This budget item is for 
providing professional psychosocial support for Info 
Center clients in ukrainian language (part time) monthly salary 5 595,00€             € 2 975,00
material Supplies for Info Center (Office Supplies, 
Hygiene Supplies) project 1 3 200,00€          € 3 200,00
cleaning Service month 6 500,00€             € 3 000,00
safety and Protection (Insurance, Fire Extinguisher, First 
Aid Kit) project 1 800,00€             € 800,00
other Monthly Fixed Costs (Phone and Internet month 6 100,00€             € 600,00

reserve for Unexpected Expenses: This budget item is set 
aside to cover unforeseen or unexpected costs that may 
arise during the operation of the Info Center. project 1 1 000,00€          € 1 000,00

operating Expenses (Utilities): This includes regular utility 
expenses, such as electricity, water, and heating, to 
maintain the functionality of the Info Center. month 6 330,00€             € 1 980,00
website for Info Center project 1 1 400,00€          € 1 400,00
information Materials and Promotional Items 
(Preparation and Printing). project 1 2 864,58€          € 2 864,58
TOTAL € 74 000,00

Coordinator for implementation of Prešov city workplan monthly salary 6 1 950,00€          € 11 700,00
Financial  manager (external) (10/2023 - 06/2024) monthly salary 9 2 300,00€          € 20 700,00
Financial asistnant (internal) (10/2023 - 06/2024) monthly salary 9 595,00€             € 5 355,00
TOTAL € 37 755,00
Stationaries and other materials necessary for the 
implementation of the workplan activities (5% of staff 
costs) € 1 887,75

Total budget € 277 562,55

 BUDGET 

1.1. Coordination of partners / actors at the municipal level, including 
definitions of roles, responsibilities and competencies of individual 
actors, exchange of information and data. Reinforcement of 
coordination structures in Emergency situation (co-ordination with 
District and Regional structures). 

1.2. Conduct assessment/mapping of health care provision services, 
education services, child protection services and social protection for 
Ukrainian children and women; needs mapping of target group. 
Identify services which will need to be strenghtened and supported in 
case of Emergency situation (Contingency plan).

3.4. Intervention in public space - THE ALLEY/PARC OF TOMORROW

1.3. Development and approval of a strategy on emergency response, 
integration and inclusion of Ukrainian refugee children and caregivers 
and other vulnerable population on the municipal level

2.1. Training of municipal employees (contact persons at the municipal 
office, integration officers, social workers, youth workers, municipal 
police, etc.) on child protection and GBV and other topics.

3.1 Play and learn hubs - HRAČKARNICA PRIATEĽOV

3.2. Social - sports event CHILDREN'S FESTIVAL of peace

3.3. Workshops and Christmas Concert - TREE OF LANGUAGES AND 
GENERATIONS

Activity Item Description

5.1 Development of new services based on the needs of Ukrainian 
refugees and vulnerable population

7.1. Ensuring information service to refugees and foreigners and 
creation of a feedback mechanism through a website and social media 
channels

4.1 Training of teachers and educational staff on quality inclusive 
education -

6.1. Grant scheme for the Prešov city foundation

8. Effective and efficient management and implementation

4.2. Coordination of the networking of relevant actors - SAFETY 
NETWORK
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