
ADDENDUM N°5 TO GRANT CONTRACT HUSKROUA/1702/3.l/0042

HUSKROUA ENJ CBC Programme

The Ministry of Foreign Affaírs and Trade of Hungary (1027 Budapest, Bern rakpart 47, Budapest,
Hungary) acting as the Managing Authority for the Hungary-Slovakia-Romania-Ukraine ENJ Cross-border
Cooperation Programme 2014-2020 (hereinafter referred to as Managing Authority)

ofthe one part,
and

City of Michalovce
Public organization,
00325490
Slovakia, 07101, Michalovce, Námestie Osloboditel‘ov 30,

(hereinafter referred to as Lead Beneficiary)
ofthe other part,

(hereinafter collectively referred to as the Parties)

have agreed as follows:

The following provisions of Grant Contract HUSKROUA/1702!3. 1/0042 entitled Through Art we Ruin
Borders (hereinafter referred to as Contract) concluded between the Managing Authority and the Lead
Beneficiary are hereby amended as follows:

Article 2 ofthe Grant Contract — implementation period ofthe project amended by the following change:

2.3 The Project‘s implementation period, as laid down in the Description ofthe Project, annexed to this
contract (Annex 1), is 39 nzonths.

The new version ofAnnex_1: Description ofthe Project and Annex II: Budget ofthe Project are attached to
this Addendum.

Au other terms and conditions ofthe Contract remain unchanged. This addendum shall enter into force on

the later date Of signature by the Parties.

For the Lead Beneficiary For the Managing Authority

Title Deputy Read ofthe Maiiagrng Authority

2
r

Date: ‚7

Namet Viliam Záhorčák

Title: Mayor

and

Date: H íC‘-t v7di

Name: HORVÁTH Nikoletta

Signature and
stamp:
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1. General information

1.1. Project identification

Reference of the caII for proposals HUSKROUA/1702

Thematic objective [Please choose and delete those which are not
applicable];

E T03 Local culture and preservation of historical
heritage

Programme priority [Please choose and delete those which are not
applicable]:

ĺl T03: Priority 1: Promoting local culture and
history along with tourism functions

Project fuIl title Through Art we Ruin Borders

Project acronym THRU-ART

Name of the Lead Beneficiary [In City of Michalovce, Slovakia

English] and country of registration

Beneficiaryfs): Department for International cooperation and
innovatíons of Uzhgorod city council

Informational Center for Innovation and Development
“NOVU M“

Municipality of Storaljaújhely

1.2. lnformation on the Lead Beneficiary

Any change In the addresses, phone numbers, or e-mail, must be notified In writing to the Managing Authority. The Managing

Authority will not be held responsible In the event that It cannot contact a Beneficiary.

Name of the Lead Beneficiary fin English and City ot Michalovce [Mesto Michalovce]

in original language]

Legal status Public organization

Postal address Slovakia 07101 Michalovce Námestie
Osloboditeľov 30

Telephone/mobile number +421 56 6$ 64 210

[Landline: Country code + city code + number]
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E-mail: viliam.zahorcak@msumi.sk

Contact person and position within the Jana Machová

organization/ institution:

‚ Head of the department

Mobile and e-mail of the contact person: +421918876601, jana.machova@msumi.sk

Website of the Lead Beneficiary

1.3. Information on the other Ben eficiaries

Name Of Beneficiary 1 [in English and in Department for International cooperation

original Ianguage] and innovations of Uzhgorod city council

[Upravlinnia mizhnarodnoho

spivrobitnictva ta innovacii Uzhgorodskoi

miskoi radil

Country of registration Of Beneficiary 1 Ukraine

Name of Beneficiary 2 [in English and in lnformational Center for lnnovation and

original language] Development “NOVUM“ [lnformacijno—

inovacijnij centr rozvitku „NOVUM“]

Country of registration of Beneficiary 2 Ukraine

Name of Beneficiary 3 [in English and in Municipality of Sátoraljaújhely

original Ianguage] [Sátoraljaújhely Város Önkormányzata]

Country of registration of Beneficiary 3 Hungary

1.4. Summary of the Project

Location of the project activities LB - SK - Michalovce-Slovakia-Prešovský
samosprávny kraj-Michalovce

BJ - UA - DICI UCC-Ukraine-Zakarpattia
Uzhgorod

B2 - UA - NOVU M-Ukraine-Zakarpattia
Uzhgorod

B3 - HU - Újhely-Hungary-Borsod-Abaúj
Zemplén megye-Sátoraljaújhely
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Natu re of the project

Type of the action Soft with infrastructure component

Duration Of the project 39

. . The project will help to save the culturalProjectoverview
heritage monuments in the town of

Please provide a short overview ofthe project, describing Michalovce and the city of Uzhhorod, filling
it in the style of a press release (please cover au the points

them anew with a meaningful content and
below):

- A brief description ofthe project and what function, thanks to the project, munícipal
challenges ittackles; galleries and professional tourist

- The eXpected achievements and changethe information centres of Éuropean standard
project will make to the current situation; will be established.

- The expected results of your projects and who
. The project will help to unite the people ofwill benefit from them;

- What Is innovative about your it the cross- border regions through culture,
art, common history, and promote the
cultural heritage of the regions as a basic
pillar of tourism development. The ambition
of the project Is to increase the number of
visits In the galleríes, to draw people into
cultural life through innovative creatíve
forms, to raise awareness of the
neighbouring regions through smart
applications, creative workshops, symposia,
as well as to offer an overview of compleX
tourism services ín the regions of Zemplín,
Zemplén and Zakarpattia In multiple
language versions.

Planned total budget of the project 1 296 729,25 EUR

Requested EU contribution 998 750,76 EUR

- % of total eligible cost of Project 77,02 %

1.5. Partnership

1.5.1. Composition of the Partnership

Towns Uzhhorod and Michalovce have key position within regions Lower Zemplin and

Transcarpathian area. Town Michalovce with its 38 000 inhabitants is centre of Zemplin

region — the easternmost part of Kosice county. Similarly, town Uzhhorod with 120 000

citizens, 40 kilometres away from town Michalovce, is administrative centre of
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Transcarpathian area. Both towns are historicaiiy connected — part of the town Michalovce
used to be a part of the Ung county. Both towns provide conditions for development of
culture and tourism In their regions besides other municipal activities. Both towns have
sufficient space and personal capacities, town Michalovce has 391 employees, Uzhgorod
has — 265 employees. Both towns can guarantee sustainability of the project.
Town Michalovce does not have a municipal gallery, as a part of the Town Cultural Centre of
Michalovce there are oniy temporary premises for exhibitions. Tourist information Office of
the town Is located In restricted space.

Uzhhorod does not even have town galiery, nor tourist informatíon centre (TIC). Town
Uzhhorod already has reconstructed space within national cultural monument In its centre,
suitable for creating gallery and the above mentioned TIC. Town Michalovce has a national
cultural monument aiso In the town centre, and the town would like to give this place
dignified form and function for needs of tourism and cultural needs of its inhabitants and
visitors.

Three towns want to develop cooperation In the field of culture and organize various
exchange activities — exhibitions, workshops, symposiums. Part of the project‘s focus Is
mutual assistance In establishing and development of town galleries and TIC centres In both
towns.

The main focus of the project Is mutual exchange of cultural products and cultural heritage
Of all partners involved. The partners contribute their maximum through proposed activitíes
to achievement of the objectives of the project.

1.5.2. Arrangements among Partners J beneficíaries
Town Michalovce has valuable eXperience related to implementation and financing of
similar project, such as the town has been lead partner responsible for the implementation
of the joint project, as well as for communicatíon and cooperation among au partners
involved.

Town Michalovce has good experience reiated to strict compiiance with contractual
relationships and commitments, financiai discipline, and communication within previous
cooperation with partners from UA (town Uzhhorod and representatives of the
lnformational Centre for innovations and Development Novum). There was aiso smooth
communication throuhg joint meeting as well as electronic media. Uzhhorod and
Michalovce have been cooperating with partners from HU for couple years, the fact can
ensure success of joint activities. It creates aiso good pressuposition for creating new
partnerships and conditions for further sustainabie cooperation. Long-term cooperation
between these two towns Is a guarantee of successful project implementation and
sustainability of project activities.

Au of the partners will activeiy cooperate on the proposed activities of the project, scheduie
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of which as well as budget of the project were created on the base of several joint meetings

of representatives of partners involved wíthin preparatory phase ot the project. The budget

is designed to take into account team communication measures for au partners, for project

staffing, travel costs related to joint meetings (at least 20 joint project team meetings

during the project implementation), as well as coverage ot all other activities related to

proposed ones. The activities are symmetric, what will simplify their joint preparation and

implementation.

1.5.3. Task distribution/identification of roles during the project implementation

Lead Applicant(LA): managing and monitoring ot the whole project, managing the project

team and team meetings, managing the tinancial flows for the individual partners,

communication with the managing authority, checking the human resources ot each

partner; arrange publicity and awareness ot the project; organizing 3 conferences;

realization of construction works; provision ot equipment and facilities-common

development with Al; creation ot smart application and film document-joint development

and řmplementation with Al and A2; creating a tourist guide-a joint development with

A2,A3; organization ot 1 painting and sculpture symposium and exhibition in SK, 2 creative

workshops and 2 art exhibitions in UA-joint implementation with Al and A2; quality control

ot outputs and project results-Joint statt; participation In the activities and meetings ot the

project team Applicant itAl): cooperation in the realization and organization ot 1 painting

and sculpture symposium and exhibition in UA, 2 creative workshops and 2 art exhibitions

in SK - joint implementation with A2 and LA; ensuring publicity and awareness-joint

implementation with LA and A2; participation in the activities and meetings otthe project

team

Applicant 2fA2): equípment and tacility provision - joint development with Al and LA;

organizing 1 conterence; ensuring publicity and awareness, organization ot 1 painting and

sculpture symposium and exhibition In UA, 2 creative workshops and 2 art exhibitions In SK -

joint implementation with LA and Al; creating a tourist guide-a joint development with LA,

Ai, A3; arrange publicity and awareness; participation in the activities and meetings otthe

project team

Applicant 3(A3): providing publicity and awareness, organization ot art exhibitions in SK and

UA - joint implementation with LP, Al and A2; creating a tourist guide-a joint development

with LA, A2; participation in the activities and meetings ot the project team
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2. Project Description

2.1. Overall objective of the Project

lmproving the competitiveness of border regions by developing infrastructure and

cooperation In the field of culture and tourism, by innovative interlinking of the
regions and promoting active tourism, as well as enhancing the cultural and tourist
potential of the regions.

The objective Is fully In compliance wíth the program‘s objectíve to deepen

cooperation between the Zakarpattia region of Ukraine and the programme areas of

the Member States, to inítiate economic and infrastructure progress by increasing
competitiveness and developing infrastructure, as well as to initiate progress by

developing cooperation In the field of culture and tourism.

The objective of the project Is directly linked to thematic objective 3 and the

objective of Priority J to develop the programme area as a common tourist

destination based on cultural, historical values with the preservation of historical

buildings

2.2. Please describe the specific objectives of your project

I. To rescue cultural heritage monuments, to fiM them anew with a meaningful

content and function, to establish municipal galleries and professional tourist
information centres of European standard In the neighbouring regions.

II. To unite the people of the cross-border regions through culture, art, common

history, and to promote the cultural heritage of the regions as a basic pillar of

tourism development.

lil. To shift leisure time spending from shopping centres to galleries, to draw people

into cultural life through innovative, creative, and information torms

9



2
.3

.
L

og
ic

al
fr

am
ew

o
rk

m
at

ri
X

In
te

rv
en

ti
o

n
Io

gi
c

In
d

ic
at

o
rs

S
o
u
rc

es
an

d
m

ea
n
s

of
A

ss
u

m
p

ti
o

n
s

(W
h
at

o
th

er
v

er
if

ic
at

io
n

co
n

d
it

io
n

s
m

u
st

eX
is

t?
)

W
ha

t
ar

e
th

e
pr

ob
le

m
s

an
d

ne
ed

s
W

ha
t

ar
e

th
e

ke
y

in
di

ca
to

rs
W

ha
t

ar
e

th
e

so
ur

ce
s

of
W

ha
t

ar
e

ot
he

r
ex

te
rn

al
fa

ct
or

s
to

w
hí

ch
th

e
P

ro
je

ct
w

ill
re

la
te

d
to

th
e

ov
er

al
l

in
fo

rm
at

io
n

fo
r

th
es

e
ne

ce
ss

ar
y

to
su

st
ai

n
th

e
co

nt
ri

bu
te

?
W

hi
ch

is
th

e
im

pa
ct

ob
je

ct
iv

e?
(e

.g
.

in
cr

ea
se

In
in

di
ca

to
rs

?
fe

.g
.

pr
oj

ec
ts

ob
je

ct
iv

e
on

th
e

lo
ng

te
rm

?
(e

.g
.

o
ft

h
e

pr
oj

ec
t

in
th

e
m

ed
iu

m
an

d
to

ur
is

t
vi

si
t t

o
th

e
re

gi
on

)
re

po
rt

an
d

su
rv

ey
s)

no
ec

on
om

ic
m

el
td

ow
n

in
th

e
lo

ng
te

rm
?

re
gi

on
in

th
e

ne
xt

pe
ri

od
)

-
T

he
nu

m
be

r
of

-
C

er
ti

fi
ca

te
of

-
T

he
ne

ed
fo

r
ve

nu
es

re
vi

ta
li

ze
d

cu
lt

ur
al

an
d

O
cc

up
an

cy
fo

r
th

e
bu

ild
in

gs
,

B
al

an
ce

d
bu

dg
et

s
of

bo
th

su
it

ab
le

fo
r

ho
ld

in
g

cu
lt

ur
al

hi
st

or
ic

al
m

on
um

en
ts

an
d

ph
ot

og
ra

ph
ic

do
cu

m
en

ta
ti

on
m

un
ic

ip
al

it
ie

s
—

lo
ng

-
te

rm

Q
ve

ra
ll

ev
en

ts
ch

an
ge

s
re

ga
rd

in
gt

he
ir

o
ft

h
e

co
ns

tr
uc

ti
on

ba
la

nc
ed

bu
dg

et
s

o
ft

h
e

o
b
je

ct
iv

es
-

ln
ap

pr
op

ri
at

e
us

e
of

fu
nc

ti
on

al
us

e
(2

)
im

pl
em

en
ta

ti
on

an
d

m
un

ic
ip

al
it

ie
s

gu
ar

an
te

e
th

e
na

ti
on

al
cu

lt
ur

al
m

on
um

en
ts

fu
rn

is
hi

ng
an

d
eq

ui
pm

en
t

of
su

st
ai

na
bi

li
ty

o
ft

h
e

pr
em

is
es

-
T

he
ne

ed
fo

r
th

e
-

m
un

ic
ip

al
ga

ll
er

ie
s

C
ul

tu
ra

l
H

er
it

ag
e

M
on

um
en

ts
cr

ea
te

d
fo

r
cu

lt
ur

e
an

d
to

ur
is

m
es

ta
bl

is
hm

en
t

of
in

te
ns

iv
e

es
ta

bl
is

he
d

(2
),

to
ur

is
t

ac
co

rd
in

g
to

th
e

pr
oj

ec
t

co
op

er
at

io
n

an
d

in
te

rc
on

ne
ct

io
n

in
fo

rm
at

io
n

ce
nt

re
s

do
cu

m
en

ta
ti

on
o
ft

h
e

re
gi

on
s

In
th

e
fi

el
d

of
es

ta
bl

is
he

d
(2

)
cu

lt
ur

e
an

d
to

ur
is

m
—

ne
w

-
F

re
ew

ar
e

ac
ce

ss
ib

le
cl

ie
nt

el
e

of
to

ur
is

m
-

fr
ee

w
ar

e
m

ob
ile

ap
p

an
d

av
ai

la
bl

e
on

se
rv

er
s

In
de

ve
lo

pe
d

(1
)

se
le

ct
ed

la
ng

ua
ge

ve
rs

io
ns

W
ha

t
ar

e
th

e
sp

ec
if

ic
ob

je
ct

iv
es

W
hi

ch
in

di
ca

to
rs

sh
ow

th
at

W
ha

t
ar

e
th

e
so

ur
ce

s
of

W
hi

ch
fa

ct
or

s
an

d
co

nd
it

io
ns

th
e

P
ro

je
ct

in
te

nd
ed

to
ac

hi
ev

e
to

th
e

ob
je

ct
iv

es
o

ft
h

e
P

ro
je

ct
in

fo
rm

at
io

n
th

at
eX

is
t

or
ca

n
ou

ts
id

e
th

e
A

pp
lic

an
t‘

s
co

nt
ri

bu
te

to
th

e
ov

er
al

l
ha

ve
be

en
ac

hi
ev

ed
?

fe
.g

.
be

co
ll

ec
te

d?
W

ha
t

ar
e

th
e

re
sp

on
si

bi
li

ty
ar

e
ne

ce
ss

ar
y

to
ob

je
ct

iv
e?

nu
m

be
r

of
fa

ci
li

ta
te

d
m

et
ho

ds
re

qu
ir

ed
to

ge
t

th
is

ac
hi

ev
e

th
at

ob
je

ct
iv

e?
(e

.g
.

S
•f

co
ll

ab
or

at
io

ns
)

in
fo

rm
at

io
n?

(e
.g

.
po

si
ti

ve
at

ti
tu

de
o

ft
h

e
lo

ca
l

P
eC

I
IC

-
C

re
at

io
n

of
sp

ac
es

an
d

te
st

im
on

ia
ls

or
su

rv
ey

s
of

co
m

m
un

it
ie

s
to

w
ar

ds
th

e
o
b
je

ct
iv

es
eq

ui
pm

en
t

of
E

ur
op

ea
n

st
an

da
rd

-
T

he
nu

m
be

r
of

jo
in

t
be

ne
fi

ci
ar

ie
s

or
ex

te
rn

al
pr

oj
ec

t)
fo

r
m

un
ic

ip
al

ga
ll

er
ie

s
an

d
to

ur
is

t
ev

en
ts

im
pl

em
en

te
d

in
th

e
so

ur
ce

s)
in

fo
rm

at
io

n
ce

nt
re

s
ve

nu
es

(1
8)

-
In

te
re

st
of

ci
tiz

en
s

an
d

-
A

dv
er

tis
in

g
o
ft

h
e

vi
si

to
rs

in
cu

lt
ur

al
ev

en
ts

,
-

T
he

us
e

ot
cu

lt
ur

al
-

T
he

nu
m

be
r

ot
ac

ti
vi

ti
es

in
th

e
m

ed
ia

,
cr

ea
ti

ve
ac

tiv
iti

es
,

m
on

it
or

in
g

ot

Jo



h
er

it
ag

e
m

o
n

u
m

en
ts

fo
r

h
o
ld

in
g

cu
lt

u
ra

l
an

d
to

u
ri

st
ev

en
ts

-
ln

te
rl

in
k
in

g
o
ft

h
e

re
g

io
n

s
In

th
e

fi
el

d
of

cu
lt

u
re

an
d

to
u

ri
sm

w
it

h
a

sm
ar

t
ap

p
li

ca
ti

o
n

,

in
te

rc
o
n
n
ec

ti
o
n

o
ft

o
u

ri
st

In
fo

rm
at

io
n

ce
n
tr

es
,

cr
ea

ti
o

n
of

co
m

p
le

x
se

rv
ic

es
p
ac

k
ag

e
g
u
id

es

W
h
at

ar
e

th
e

ex
p
ec

te
d

re
su

lt
s?

R
es

ul
ts

ar
e

u
se

d
to

m
ea

su
re

th
e

in
te

n
d
ed

ch
an

g
e

o
b
ta

in
ed

as
a

re
su

lt
o
ft

h
e

p
ro

je
ct

o
u

tp
u
ts

.

-
ln

cr
ea

se
In

th
e

n
u
m

b
er

of
v
is

it
o
rs

to
th

e
cu

lt
u
ra

l
ev

en
ts

v
is

it
o
rs

of
th

e
jo

in
t

ev
en

ts

(6
00

0)

-
ln

cr
ea

se
In

th
e

n
u
m

b
er

of
th

e
to

u
ri

st
s

an
d

v
is

it
o
rs

w
h
o

v
is

it
ed

th
e

to
u

ri
st

in
fo

rm
at

io
n

ce
n
tr

es
(4

00
0)

-
ln

cr
ea

si
n
g

aw
ar

en
es

s
of

cu
lt

u
ra

l
an

d
to

u
ri

st
ev

en
ts

th
ro

u
g

h
n
ew

in
fo

rm
at

io
n

ch
an

n
el

s,
li

nk
s

to
to

u
ri

st
w

eb
p

o
rt

al
s

-
a

sm
ar

t
ap

p
li

ca
ti

o
n

d
ev

el
o
p
ed

(1
),

an
d

tr
av

el
g
u
id

es
fo

rt
h
e

re
g

io
n

s
(2

)

W
h

at
ar

e
th

e
in

d
ic

at
o
rs

to
m

ea
su

re
w

h
et

h
er

an
d

to

w
h
at

ex
te

n
t

th
e

P
ro

je
ct

ac
h
ie

v
es

th
e

ex
p
ec

te
d

re
su

lt
s?

(e
.g

.
in

cr
ea

se
d

k
n
o
w

le
d
g
e

on
th

e
to

u
ri

st
as

se
ts

In
th

e
re

gi
on

)

p
h
o
to

g
ra

p
h
ic

d
o
cu

m
en

ta
ti

o
n

fr
o

m
th

e
im

p
le

m
en

ta
ti

o
n

of
th

e
ac

ti
v

it
ie

s

-
T

ra
ff

ic

m
o
n
it

o
ri

n
g

In
th

e
g

al
le

ri
es

an
d

m
o
n
it

o
ri

n
g

o
f

th
e

vi
si

ts
to

th
e

to
u

ri
st

in
fo

rm
at

io
n

ce
n
tr

es
by

in
st

al
le

d
se

cu
ri

ty

ca
m

er
as

,
so

ft
w

ar
e,

an
d

st
at

is
ti

ca
l

ev
al

u
at

io
n

-
T

ar
g
et

ed
m

ar
k
et

in
g

an
d

th
e

n
u
m

b
er

of
th

e
ad

d
re

ss
ed

p
eo

p
le

w
it

h
a

m
o
b
il

e
p
h
o
n
e

m
ee

ti
n
g

th
e

re
q
u
ir

em
en

ts

-
M

o
n

it
o

ri
n

g
an

d
ap

p
d
o
w

n
lo

ad
st

at
is

ti
cs

fr
o

m
th

e
se

rv
er

-
th

e
n

u
m

b
er

of
ap

p

u
se

rs
ac

q
u

ir
ed

W
h

at
ar

e
th

e
so

u
rc

es
of

in
fo

rm
at

io
n

fo
r

th
es

e

in
d

ic
at

o
rs

?
fe

.g
.

at
p

ro
je

ct

le
ve

l
-

in
te

rv
al

su
rv

ey
s

o
r

te
st

im
o
n
ia

ls
o

r
o

n
li

n
e

so
u

rc
es

-
o
t

ex
te

rn
al

so
u

rc
es

-

st
at

is
ti

ca
l

d
at

a)

cu
lt

u
ra

l
o
p
p
o
rt

u
n
it

ie
s

-
P

eo
p

le
‘s

in
te

re
st

In
an

in
n
o
v
at

iv
e

w
ay

of
g
et

ti
n
g

in
fo

rm
at

io
n

ab
o
u
t

cu
lt

u
ra

l

ac
ti

v
it

ie
s

he
lU

ar
o

u
n

d
th

em
an

d
In

th
e

re
g

io
n

W
h

at
ex

te
rn

al
co

n
d
it

io
n
s

m
u
st

be
m

et
to

o
b
ta

in
th

e
ex

p
ec

te
d

re
su

lt
s

on
sc

h
ed

u
le

?
(e

.g
.

so
u
n
d

p
ro

je
ct

m
an

ag
em

en
t

an
d

p
ar

tn
er

s‘
in

v
o
lv

em
en

t
an

d
co

m
m

it
m

en
t)

-
E

xp
er

t
an

d
-

lm
p
ro

v
in

g
co

o
p
er

at
io

n
M

o
n
it

o
ri

n
g

th
e

n
u
m

b
er

of
S

ta
ti

st
ic

s
o

ft
h

e
in

st
al

le
d

k
n

o
w

le
d

g
ea

b
le

m
an

ag
em

en
t

of

In
te

rv
en

ti
on

Io
gi

c
In

di
ca

to
rs

S
ou

rc
es

an
d

m
ea

ns
of

A
ss

um
pt

io
ns

fW
ha

t
o
th

er
ve

ri
fi

ca
ti

on
co

nd
it

io
ns

m
us

t
eX

is
t?

)

E
xp

ec
te

d
re

su
lt

s

11



b
et

w
ee

n
b
o
th

to
u

rí
st

in
fo

rm
at

io
n

ce
n

tr
es

-
Im

p
ro

v
in

g
aw

ar
en

es
s

of

th
e

ev
en

ts
h

el
d

,
an

d

o
p

p
o

rt
u

n
it

ie
s

fo
r

to
u
ri

sm
in

th
e

re
g
io

n
s

E
xi

st
en

ce
of

v
en

u
es

fo
r

th
e

im
p
le

m
en

ta
ti

o
n

of
cu

lt
u
ra

l
ev

en
ts

an
d

p
re

m
is

es
fo

r
to

u
ri

st

in
fo

rm
at

io
n

ce
n
tr

es

th
e

v
is

it
o
rs

to
th

e
ev

en
ts

h
el

d
by

ca
m

er
a

sy
st

em
s

an
d

th
ei

r
o

p
er

at
in

g
so

ft
w

ar
e

-
N

u
m

b
er

of
jo

in
t

m
ee

ti
n

g
s

o
ft

h
e

to
u

ri
st

in
fo

rm
at

io
n

ce
n
tr

es

em
p
lo

y
ee

s,
n
u
m

b
e
ro

f

p
ro

m
o
ti

o
n
al

m
at

er
ia

ls
fo

r

m
u
tu

al
ex

ch
an

g
e

fo
r

th
e

n
ee

d
s

o
ft

h
e

to
u
ri

st

in
fo

rm
at

io
n

ce
n
tr

es

-
N

u
m

b
e
ro

ft
h

e

ad
d
re

ss
ed

m
o

b
il

es
p

h
o

n
e

h
o
ld

er
s,

n
u

m
b

er
of

sm
ar

t

ap
p

d
o

w
n

lo
ad

s,
n

u
m

b
er

o
f

le
af

le
ts

,
an

d
p

o
st

er
s

fo
r

ea
ch

u
p
co

m
in

g
ev

en
t

-
Fi

na
l

ap
p
ro

v
al

o
ft

h
e

co
n
st

ru
ct

io
n

w
o

rk
s

an
d

fu
rn

is
h
in

g
an

d

eq
u

ip
.

o
fc

u
lt

.
h

er
it

ag
e

ca
m

er
a

sy
st

em
s

fr
o
m

th
ei

r

o
p

er
at

in
g

so
ft

w
ar

e
fo

r
ea

ch

p
er

io
d

(s
ta

ti
st

ic
s

st
o
re

d

au
to

m
at

ic
al

ly
ac

co
rd

in
g

to
th

e
ag

re
ed

so
ft

w
ar

e
se

tt
in

g
)

-A
tt

en
d
an

ce
Ii

st
s

fr
o

m
th

e

jo
in

t
m

ee
ti

n
g
s,

p
h

o
to

g
ra

p
h

ic

d
o
cu

m
en

ta
ti

o
n

-S
ta

ti
st

ic
s

w
it

h
in

th
e

ta
rg

et
ed

m
ar

k
et

in
g

se
rv

ic
e

fr
o

m
th

e

se
rv

ic
e

p
ro

v
id

er
,

st
at

is
ti

cs

fr
o

m
th

e
se

rv
er

w
it

h
th

e

ap
p
li

ca
ti

o
n

so
ft

w
ar

e
in

st
al

le
d

as
a

p
ar

t
o

ft
h

e
re

q
u
ir

ed

so
ft

w
ar

e
fu

n
ct

io
n
al

it
y

-P
ro

m
o

ti
o

n
al

m
at

er
ia

ls

cr
ea

te
d

fo
rt

h
e

ev
en

ts

-C
er

ti
f.

of
Q

cc
u

p
an

cy

In
te

rv
en

ti
on

Io
gi

c
In

di
ca

to
rs

S
ou

rc
es

an
d

m
ea

ns
of

A
ss

um
pt

io
ns

fW
ha

t
o
th

er

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

ve
ri

fi
ca

ti
on

co
nd

it
io

ns
m

us
t

eX
is

t?
)

th
e

R
ro

je
ct

-
C

lo
se

co
o
p
er

at
io

n
of

p
ar

tn
er

s

W
h
at

ar
e

th
e

ke
y

ac
ti

v
it

ie
s

f2
-3

W
h

at
ar

e
th

e
m

ea
n

s
W

h
at

ar
e

th
e

so
u
rc

es
of

W
h
at

p
re

-c
o
n
d
it

io
n
s

ar
e

m
ai

n)
to

be
ca

rr
ie

d
o
u
t

an
d

In
re

q
u

ir
ed

to
im

p
le

m
e
n
tt

h
e
se

in
fo

rm
at

io
n

ab
o
u
t

ac
ti

o
n

re
q
u
ir

ed
b
ef

o
re

th
e

ac
ti

o
n

w
h
at

se
q

u
en

ce
in

o
rd

e
rt

o
ac

ti
v
it

ie
s.

fe
.g

.
p

er
so

n
n

el
,

p
ro

g
re

ss
?

fe
.g

.
p

ro
je

ct
‘s

st
ar

ts
?

W
h

at
co

n
d
it

io
n
s

o
u
ts

id
e

p
ro

d
u

ce
th

e
ex

p
ec

te
d

re
su

lt
s?

eq
u
ip

m
en

t,
tr

ai
n
in

g
,

st
u
d
ie

s,
w

eb
si

te
,

p
ro

je
ct

th
e

B
en

ef
ic

ia
ry

s
d

ir
ec

t
co

n
tr

o
l

S
ta

te
th

e
ac

ti
v
it

ie
s

in
th

e
o
rd

er
su

p
p
li

es
,

o
p

er
at

io
n

al
m

an
ag

em
en

t‘
s

te
am

h
av

e
to

be
m

et
fo

rt
h
e

th
ey

ar
e

p
la

n
n

ed
.

fa
ci

li
ti

es
,

et
c.

)
co

m
m

u
n

ic
at

io
n

,
p
ro

je
ct

‘s
im

p
le

m
en

ta
ti

o
n

o
ft

h
e

p
la

n
n
ed

re
p

o
rt

s)
ac

ti
v
it

ie
s?

fe
.g

.
st

a
bl

e
ec

o
n
o
m

ic

-
R

ea
li

za
ti

o
n

of
cr

o
ss

-
G

oo
d

an
d

so
ci

al
co

n
te

x
t)

b
o
rd

er
cr

ea
ti

v
e

w
o
rk

sh
o

p
s

p
re

p
ar

at
io

n
,

m
an

ag
em

en
t,

-
A

se
p

ar
at

e
w

eb
si

te

-
Im

p
le

m
en

ta
ti

o
n

of
an

d
ti

m
in

g
o
ft

h
e

ac
ti

v
it

ie
s

ab
o
u
t

th
e

P
ro

je
ct

w
it

h
-

S
ta

b
le

ec
o
n
o
m

ic
an

d

in
te

rn
at

io
n
al

p
le

in
-a

ir
p

ai
n
ti

n
g

in
fo

rm
at

io
n

on
th

e
o

n
g

o
in

g
so

ci
al

co
n

te
x

t

12



W
h
a
t

ar
e

th
e

k
ey

ac
ti

v
it

ie
s

(2
-3

m
ai

n
)

to
b
e

ca
rr

ie
d

o
u
t

an
d

In

w
h

a
t

se
q

u
e
n

c
e

In
o

rd
e
rt

o

p
ro

d
u
ce

th
e

eX
p
ec

te
d

re
su

lt
s?

S
ta

te
th

e
ac

ti
v
it

ie
s

In
th

e
o
rd

e
r

th
e
y

ar
e

p
la

n
n

ed
.

-
D

ev
el

o
p
m

en
t

an
d

la
u

n
ch

o
f

a
m

o
b
il

e
sm

a
rt

ap
p

-
C

re
at

io
n

o
ft

h
e

d
o

c
u

m
e
n

ta
ry

fi
lm

“T
h
e

H
is

to
ry

an
d

R
re

se
n
t

o
ft

h
e

C
o
m

m
o

n

R
eg

io
n
“

-
C

re
at

io
n

o
ft

ra
v
e
l

g
u
id

es

fo
r

co
m

p
le

x
se

rv
ic

e
p
ac

k
ag

es

W
h
at

ar
e

th
e

m
ea

n
s

re
q

u
ir

ed
to

im
p

le
m

e
n

t
th

e
se

ac
ti

v
it

ie
s.

(e
.g

.
p

er
so

n
n

el
,

e
q
u
ip

m
e
n
t,

tr
ai

n
in

g
,

st
u
d
íe

s,

su
p
p
li

es
,

o
p
e
ra

ti
o
n
a
l

fa
ci

li
ti

es
,

et
c.

)

-
E

x
p
er

t
su

p
p

!i
er

o
f

th
e

so
ft

w
a
re

ap
p
li

ca
ti

o
n

-
G

o
o
d

p
re

p
a
ra

ti
o
n
,

m
a
n
a
g
e
m

e
n
t,

an
d

ti
m

in
g

-
-

S
u

p
p

li
er

s
ad

h
er

in
g

to
th

e
co

n
tr

ac
tu

al

re
la

ti
o
n
sh

ip
s

-s
u
p
p
ti

es
,

p
er

so
n
n
el

W
h
at

ar
e

th
e

so
u

rc
es

o
f

in
fo

rm
at

io
n

a
b
o
u
t

ac
ti

o
n

p
ro

g
re

ss
?

fe
.g

.
p

ro
je

ct
‘s

w
eb

si
te

,
p

ro
je

ct

m
a
n

a
g

e
m

e
n

t‘
s

te
a
m

co
m

m
u

n
ic

at
io

n
,

p
ro

je
ct

‘s

re
p

o
rt

s)

-
p

ro
je

ct

m
a
n
a
g
e
m

e
n
ťs

te
a
m

co
m

m
u

n
ic

at
io

n

-
A

se
p
a
ra

te
w

e
b

si
te

a
b
o
u
t

th
e

P
ro

je
ct

w
it

h

in
fo

rm
at

io
n

o
n

th
e

o
n

g
o

in
g

im
p

le
m

e
n

ta
ti

o
n

o
ft

h
e

in
d
iv

id
u
al

ac
tí

v
it

ie
s

an
d

d
et

ai
le

d
p
h
o
to

g
ra

p
h

ic

d
o
c
u
m

e
n
ta

ti
o
n

-
M

in
u
te

s
fr

o
m

th
e

p
ro

je
ct

te
a
m

m
e
e
tí

n
g

s

-
R

ep
o

rt
s

o
n

th
e

P
ro

je
ct

-
li

nk
o
n

se
rv

e
r

fo
r

fr
ee

W
h
at

p
re

-c
o

n
d

it
io

n
s

ar
e

re
q

u
ir

ed
b
ef

o
re

th
e

ac
ti

o
n

st
a
rt

s?
W

h
at

co
n
d
it

io
n
s

o
u

ts
id

e

th
e

B
en

ef
ic

ia
ry

s
d
ir

ec
t

co
n
tr

o
l

h
av

e
to

b
e

m
e
t

fo
r

th
e

im
p
le

m
e
n
ta

ti
o
n

o
ft

h
e

p
la

n
n
ed

ac
ti

v
it

ie
s?

(e
.g

.
st

a
b
le

ec
o
n
o
m

ic

an
d

so
ci

al
co

n
te

X
t)

-
D

et
er

m
in

at
io

n
O

f

co
n
d
it

io
n
s

an
d

c
o

n
tr

a
c
tu

a
l

re
la

ti
o

n
sh

ip
s

p
ri

o
r

to
th

e

im
p

le
m

e
n

ta
ti

o
n

o
f

p
u
b
li

c

p
ro

c
u
re

m
e
n
t

fo
r

th
e

su
p
p
li

er
s

o
f

th
e

se
rv

ic
es

-
C

o
m

p
le

ti
o
n

o
f

p
u
b
li

c

p
ro

c
u
re

m
e
n
t

p
ro

c
e
ss

e
s

ac
co

rd
in

g
to

th
e

P
ro

je
ct

sc
h

ed
u

te

-S
ta

b
le

ec
o

n
o

m
ic

an
d

so
ci

al

c
o

n
te

x
t

In
te

rv
en

ti
o

n
Io

gi
c

In
di

ca
to

rs
S

ou
rc

es
an

d
m

ea
n
s

of
A

ss
u

m
p

ti
o

n
s

fW
ha

t
o
th

er
ve

ri
fi

ca
ti

on
co

n
d

it
io

n
s

m
u
st

eX
is

t?
)

an
d

sc
u
lp

tu
re

sy
m

p
o
si

a
im

p
le

m
e
n

ta
ti

o
n

o
ft

h
e

-
St

ab
le

pr
oj

ec
t

st
af

f
-

lm
p
le

m
e
n
ta

ti
o
n

o
f

cr
o

ss
-

in
d
iv

id
u
al

ac
ti

v
it

ie
s

an
d

‚
b

o
rd

e
r

ar
t

ex
h
ib

it
io

n
s

d
et

ai
le

d
p
h
o
to

g
ra

p
h

ic

d
o
c
u
m

e
n
ta

ti
o
n

-
M

in
u
te

s
fr

o
m

th
e

p
ro

je
c
tt

e
a
m

m
ee

ti
n

g
s

-
R

e
p

o
rt

so
n

th
e

P
ro

je
ct

A
G

2

13



In
te

rv
en

ti
o

n
Io

gi
c

In
dí

ca
to

rs
S

ou
rc

es
an

d
m

ea
n
s

of
A

ss
um

pt
io

ns
fW

ha
t

o
th

er
ve

ri
fi

ca
ti

on
co

n
d

it
io

n
s

m
u
st

eX
is

t?
)

do
w

nl
oa

ds
-p

rí
nt

ed
tr

av
el

gu
id

es

W
ha

t
ar

e
th

e
ke

y
ac

ti
vi

ti
es

(2
-3

W
ha

t
ar

e
th

e
m

ea
ns

W
ha

t
ar

e
th

e
so

ur
ce

s
of

W
ha

t
pr

e-
co

nd
it

io
ns

ar
e

m
ai

n)
to

be
ca

rr
ie

d
ou

t
an

d
In

re
qu

ir
ed

to
im

pl
em

en
t

th
es

e
in

fo
rm

at
io

n
ab

o
u
t

ac
ti

on
re

qu
ir

ed
be

fo
re

th
e

ac
ti

on
w

h
at

se
q

u
en

ce
in

o
rd

er
to

ac
ti

vi
ti

es
.

(e
.g

.
pe

rs
on

ne
l,

pr
og

re
ss

?
(e

.g
.

pr
oj

ec
t‘

s
st

ar
ts

?
W

ha
t

co
nd

it
io

ns
ou

ts
id

e
pr

od
uc

e
th

e
ex

pe
ct

ed
re

su
lt

s?
eq

u
ip

m
en

t,
tr

ai
ni

ng
,

st
ud

ie
s,

w
eb

si
te

,
pr

oj
ec

t
th

e
B

en
ef

ic
ia

ry
‘s

di
re

ct
co

nt
ro

l

A
G

3
S

ta
te

th
e

ac
ti

vi
ti

es
in

th
e

o
rd

er
su

pp
li

es
,

op
er

at
io

na
l

m
an

ag
em

en
t‘

s
te

am
ha

ve
to

be
m

et
fo

r
th

e
th

ey
ar

e
pl

an
ne

d.
fa

cí
li

ti
es

,
et

c.
)

co
m

m
un

ic
at

io
n,

pr
oj

ec
t‘

s
ím

p
le

m
en

ta
ti

o
n

o
ft

h
e

pl
an

ne
d

re
po

rt
s)

ac
ti

vi
ti

es
?

fe
.g

.
st

ab
le

ec
on

om
ic

no
t

re
le

va
nt

no
t

re
te

va
nt

an
d

so
ci

al
co

nt
eX

t)
no

t
re

le
va

nt
no

t
re

le
va

nt

W
ha

t
ar

e
th

e
ke

y
ac

ti
vi

ti
es

(2
-3

W
ha

t
ar

e
th

e
m

ea
ns

W
ha

t
ar

e
th

e
so

ur
ce

s
of

W
ha

t
pr

e-
co

nd
it

io
ns

ar
e

m
ai

n)
to

be
ca

rr
ie

d
ou

t
an

d
in

re
qu

ir
ed

to
im

pl
em

en
t

th
es

e
in

fo
rm

at
io

n
ab

o
u
t

ac
ti

on
re

qu
ir

ed
be

fo
re

th
e

ac
ti

on

w
h
at

se
q
u
en

ce
In

o
rd

er
to

ac
ti

vi
ti

es
.

fe
.g

.
pe

rs
on

ne
l,

pr
og

re
ss

?
(e

.g
.

pr
oj

ec
t‘

s
st

ar
ts

?
W

ha
t

co
nd

it
io

ns
ou

ts
id

e
pr

od
uc

e
th

e
ex

pe
ct

ed
re

su
lt

s?
eq

u
ip

m
en

t,
tr

ai
ni

ng
,

st
ud

ie
s,

w
eb

si
te

,
pr

oj
ec

t
th

e
B

en
ef

ic
ia

ry
‘s

di
re

ct
co

nt
ro

l
S

ta
te

th
e

ac
ti

vi
ti

es
In

th
e

or
de

r
su

pp
li

es
,

op
er

at
io

na
l

m
an

ag
em

en
ťs

te
am

ha
ve

to
be

m
et

fo
r

th
e

th
ey

ar
e

pl
an

ne
d.

fa
ci

li
ti

es
,

et
c.

)
co

m
m

un
ic

at
io

n,
pr

oj
ec

t‘
s

im
pl

em
en

ta
ti

on
o
ft

h
e

pl
an

ne
d

re
po

rt
s)

ac
ti

vi
ti

es
?

(e
.g

.
st

a
bl

e
ec

on
om

ic
-

R
ec

on
st

ru
ct

io
n,

fu
rn

is
hi

ng
-

S
up

pl
ie

rs
of

an
d

so
ci

al
co

nt
eX

t)
an

d
eq

ui
pp

in
g

o
ft

h
e

co
ns

tr
uc

ti
on

an
d

fu
rn

is
hi

ng
-

A
se

p
ar

at
e

w
eb

si
te

A
G

4
in

ap
pr

op
ri

at
el

y
us

ed
cu

lt
ur

al
an

d
eq

u
ip

m
en

t
ad

he
ri

ng
to

ab
o
u
t

th
e

P
ro

je
ct

w
it

h
-

D
et

er
m

in
at

io
n

of

m
on

um
en

t“
T

he
G

ol
de

n
B

ul
l“

fo
r

th
e

co
nt

ra
ct

ua
l

re
la

ti
on

sh
ip

s
in

fo
rm

at
io

n
on

th
e

on
go

in
g

co
nd

it
io

ns
an

d
co

nt
ra

ct
ua

l

th
e

n
ee

d
s

of
a

m
un

ic
ip

al
ga

ll
er

y
-

E
xp

er
t

im
pl

em
en

ta
ti

on
of

th
e

re
la

ti
on

sh
ip

s
pr

io
r

to
th

e

an
d

to
u

ri
st

in
fo

rm
at

io
n

ce
n
tr

e
co

ns
tr

uc
ti

on
su

pe
rv

is
io

n
an

d
in

di
vi

du
al

ac
ti

vi
ti

es
an

d
ím

p!
em

en
ta

ti
on

of
pu

bi
ic

-
F

ur
ni

sh
in

g
an

d
eq

ui
pp

in
g

ad
h
er

en
ce

to
th

e
sc

he
du

le
of

de
ta

il
ed

ph
ot

og
ra

ph
ic

p
ro

cu
re

m
en

t
fo

r
th

e
su

pp
li

er
s

of

o
ft

h
e

cu
lt

ur
al

m
on

um
en

t“
T

he
th

e
co

ns
tr

uc
ti

on
w

or
ks

d
o
cu

m
en

ta
ti

o
n

th
e

co
ns

tr
uc

ti
on

w
or

ks
an

d

O
w

ls
N

es
t“

fo
rt

h
e

ne
ed

s
of

a
-

E
xp

er
t

su
pp

li
er

-
M

in
ut

es
fr

om
th

e
se

rv
ic

es
m

un
ic

ip
al

ga
li

er
y

an
d

to
u

ri
st

-
G

oo
d

pr
oj

ec
t

te
am

m
ee

ti
ng

s
-

C
om

pl
et

io
n

of
pu

bl
ic

in
fo

rm
at

io
n

ce
n
tr

e
p
re

p
ar

at
io

n
,

m
an

ag
em

en
t,

-
R

ep
or

ts
on

th
e

p
ro

cu
re

m
en

t
pr

oc
es

se
s

an
d

ti
m

in
g

of
th

e
ac

ti
vi

ti
es

P
ro

je
ct

ac
co

rd
in

g
to

th
e

P
ro

je
ct

14



In
te

rv
en

ti
o

n
Io

g
i

In
di

ca
to

rs
S

ou
rc

es
an

d
m

ea
n
s

of
A

ss
u

m
p

ti
o

n
s

fW
ha

t
o
th

er
ve

ri
fi

ca
ti

on
co

n
d

it
io

n
s

m
us

t
eX

is
t?

)
-B

u
il

d
in

g
li

st
sc

h
ed

u
le

-S
ta

b
le

ec
o

n
o

m
ic

an
d

so
ci

al

c
o

n
te

x
t

W
h
at

ar
e

th
e

ke
y

ac
ti

v
it

ie
s

(2
-3

W
h
at

ar
e

th
e

m
ea

n
s

W
h

at
ar

e
th

e
so

u
rc

es
o
f

W
h
at

p
re

-c
o

n
d

it
io

n
s

ar
e

m
ai

n
)

to
b

e
ca

rr
ie

d
o

u
t

an
d

In
re

q
u
ir

ed
to

im
p

le
m

e
n

t
th

e
se

in
fo

rm
at

io
n

a
b
o
u
t

ac
ti

o
n

re
q
u
ir

ed
b

ef
o

re
th

e
ac

ti
o

n
w

h
a
t

se
q

u
e
n

c
e

In
o
rd

e
r

to
ac

ti
v
it

ie
s.

(e
.g

.
p
er

so
n
n
el

,
p

ro
g

re
ss

?
(e

.g
.

p
ro

je
c
ťs

st
a
rt

s?
W

h
a
t

co
n
d
it

io
n
s

o
u

ts
id

e
p
ro

d
u
ce

th
e

e
x
p
e
c
te

d
re

su
lt

s?
e
q
u
ip

m
e
n
t,

tr
ai

n
in

g
,

st
u
d
ie

s,
w

eb
si

te
,

p
ro

je
ct

th
e

B
en

ef
ic

ia
ry

‘s
d

ir
ec

t
co

n
tr

o
l

A
G

5
S

ta
te

th
e

ac
ti

v
it

ie
s

In
th

e
o
rd

e
r

su
p
p
li

es
,

o
p
e
ra

ti
o
n
a
l

m
a
n

a
g

e
m

e
n

t‘
s

te
a
m

h
av

e
to

b
e

m
e
t

fo
r

th
e

th
e
y

ar
e

p
la

n
n
ed

.
fa

ci
li

ti
es

,
et

c.
)

co
m

m
u

n
ic

at
io

n
,

p
ro

je
ct

‘s
im

p
le

m
e
n
ta

ti
o
n

o
ft

h
e

p
la

n
n
ed

re
p

o
rt

s)
ac

ti
v
it

íe
s?

fe
.g

.
st

ab
le

ec
o
n
o
m

ic
n

o
t

re
le

v
a
n
t

n
o
t

re
le

v
an

t
an

d
so

ci
al

co
n
te

X
t)

n
o
t

re
le

v
an

t

n
o
t

re
le

v
an

t

W
h
at

ar
e

th
e

k
ey

ac
ti

v
it

ie
s

f2
-3

W
h

at
ar

e
th

e
m

ea
n

s
W

h
at

ar
e

th
e

so
u

rc
es

o
f

W
h
at

p
re

-c
o

n
d

it
io

n
s

ar
e

m
ai

n
)

to
b
e

ca
rr

ie
d

o
u
t

an
d

In
re

q
u

ir
ed

to
im

p
le

m
e
n

t
th

e
se

in
fo

rm
at

io
n

a
b
o
u
t

ac
ti

o
n

re
q
u
ir

ed
b
ef

o
re

th
e

ac
ti

o
n

w
h
a
t

se
q

u
e
n

c
e

In
o

rd
e
rt

o
ac

ti
v
it

ie
s.

(e
.g

.
p
er

so
n
n
el

,
p
ro

g
re

ss
?

(e
g
.

p
ro

je
c
ťs

st
a
rt

s?
W

h
at

co
n
d
it

io
n
s

o
u
ts

íd
e

p
ro

d
u

ce
th

e
e
x
p
e
c
te

d
re

su
lt

s?
e
q
u
ip

m
e
n
t,

tr
ai

n
in

g
,

st
u

d
ie

s,
w

eb
si

te
,

p
ro

je
ct

th
e

B
en

ef
ic

ia
ry

s
d
ir

ec
t

co
n
tr

o
l

S
ta

te
th

e
ac

ti
v
it

ie
s

In
th

e
o
rd

e
r

su
p
p
li

es
,

o
p

e
ra

tí
o

n
a
l

m
a
n

a
g

e
m

e
n

t‘
s

te
a
m

h
av

e
to

b
e

m
e
t

fo
r

th
e

th
e
y

ar
e

p
la

n
n

ed
.

fa
ci

li
ti

es
,

et
c.

)
co

m
m

u
n

íc
at

io
n
,

p
ro

je
ct

‘s
im

p
le

m
e
n
ta

ti
o
n

o
ft

h
e

p
la

n
n
ed

•
re

p
o

rt
s)

ac
ti

v
it

ie
s?

fe
.g

.
st

ab
le

ec
o
n
o
m

ic
-

P
ro

je
ct

te
a
m

m
ee

ti
n

g
,

E
x
p
er

t
p
ro

je
ct

m
an

ag
er

s,
an

d
so

ci
al

co
n
te

X
t)

A
G

6
p
ro

je
ct

im
p
le

m
e
n
ta

ti
o
n

fi
n

an
ci

al
m

an
ag

er
s,

-
A

se
p

a
ra

te
w

e
b

si
te

m
o

n
it

o
ri

n
g

p
ro

c
u
re

m
e
n
t

m
an

ag
er

s
an

d
a
b
o
u
t

th
e

P
ro

je
ct

w
it

h
S

ta
b
le

ec
o
n
o
m

ic
an

d
so

ci
al

-
C

re
at

io
n

o
f

p
u

b
li

ci
ty

c
o
o
rd

in
a
to

r
an

d
in

fo
rm

at
io

n
o
n

th
e

o
n

g
o

in
g

c
o

n
te

x
t

e
le

m
e
n

ts
co

m
m

u
n

ic
at

io
n

m
an

ag
er

s
im

p
le

m
e
n

ta
ti

o
n

o
ft

h
e

-
P

re
p
a
ra

ti
o
n

o
f

p
ro

je
ct

te
a
m

m
ee

ti
n

g
s

in
d
iv

id
u
al

ac
ti

v
it

ie
s

an
d

ex
h
ib

it
io

n
s,

sy
m

p
o

si
a,

an
d

-
-

G
o

o
d

p
re

p
a
ra

ti
o
n
,

d
et

ai
le

d
p
h
o
to

g
ra

p
h

ic

cr
ea

ti
v
e

w
o
rk

sh
o
p
s

m
a
n
a
g
e
m

e
n
t,

an
d

ti
m

in
g

d
o
c
u
m

e
n
ta

ti
o
n

-
M

in
u
te

s
fr

o
m

th
e

p
ro

je
ct

te
a
m

m
ee

ti
n

g
s

-
R

e
p

o
rt

so
n

th
e

15



L.
GJ
-

f%.
4 4-‘

o .

cU

Z

o

0

GJ0

0
4-‘

U

U

O

O
4-‘

GJ
L.
GJ
4-‘



2.4. Indicators

Soutce of Base value Tatget value Activities
vetification Group

Number of Contract, reports, 0,000000 7,000000
organisatíons using events
programme support
for promoting Iocal
culture and
preserving historical
heritage (CO 16)
Number of Building 0,000000 2,000000
improved cultural decision,photo,web,ce
and historical sites rtificate occupancy
as a direct
consequence of
programme support
(CO 17)
Number of cross- Photo, web, brochure, 0,000000 18,000000
border cultural web,travel guide, film
events organised
and touristic
products developed
using ENI support
(CO 18)

Ptogramme-Ievel result indicator(s)
lncrease of number
of visitors of
reconstructed sites
(visitors)

Project specific result indicators (eg. number of regional policy changes, number
of members of target group given additional training, percentage reduction of
certain pollutants In a river system, number of new business start- ups)
Additional number 0,000000 20 000,000000 1 - Realization of
of visitors to the events In the
reconstructed field ofculture
monu me nts
(visitors)

Establishing 0,000000 30,000000 1 - Realization of
collaboration events In the
amongthe artists field ofculture
from the
neighbouring
countries (number
of collaborating
a rtists)
lmproving 0,000000 2,000000 2 - Innovative

Programme-Ievel output indicator(s)

Camera systems,
number of downloads

0,000000 20 000,000000
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cooperation of informat.

tourist informatíon channels and

centres (number of tourism products

tourist information
centres)
lmproving 0,000000 5,000000 2 - lnnovative

awareness ofthe ínformat.

neighbouring channels and

regions Cn umber of tou rism products

measures and
products for
awareness
improving

Number of 0,000000 7,000000 4- Esta blish. of

organizations using municipal

programme support galleries and TIC

ot local culture and
prese rving the
historicat heritage
(Col 6)

Number of 0,000000 2,000000 4 - Establish. ot

revitalized cultural municípal

and historical galleries and TIC

monuments directly
resulting from the
Programme support
fCOl7)

Total renovated 0,000000 1 525,340000 4- Establish. of

floor area municipal
galleries and TIC

Project specific output indicators (e.g. number ot repor[s written, number of

seminars held, kilometres ot riverbed cleaned, number of innovation centres

opened)

N umber of 0,000000 8,000000 1- Realization of

organized cross- events In the

border art field ot culture

exhibitions

Number of 0,000000 2,000000 1 - Realization of

organized events In the

International plein- field ot culture

air painting sessions

Number of 0,000000 4,000000 1 - Realization Of

organized cross- events in the

border workshops field ot culture

Number ot 0,000000 1,000000 2 - lnnovative

developed tourism informat.

products — smart channels and

application tourism products

Number of 0,000000 1,000000 2 - lnnovative
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developed tourism informat.
products — film channels and
documentary tourism products
Number of 0,000000 3,000000 2 - lnnovative
developed travel informat.
guides channels and

tourism products

2.5. Preconditions, transferability and sustainability

2.5.1. Preconditions and assumptions

Long-term mutual relations and prior cooperation are an essential prerequisite for a
successful implementation of the Project. The content of the Project are common
topics. Border vicinity as well as common shared regions are a prerequisite not only for
successful Project implementation, but aIso for its sustainability. The symmetrical nature
of the Project guarantees the dose interconnection of the partners and the necessary
communication and cooperation to achieve the objectives and measurable indicators.
The scheduled activities and created products with their content lead to the
continuation and further development even after the completion of the Project (the
smart application linked to the partners‘ websites, co-operation of the tourist
ínformation centres, etc.). Al! activities are interconnected and logically re!ated, which is
a prerequisite for a successful Project implementation and continuation of the
implementation of the started activities

2.5.2. Dissemination, capitalisation and possibilities for replication and extension

The created smart application can include not only upcoming cultural events and
activities, but aIso other opportunities for planned events in the field of tourism and
sports. The created tourist web portals can be expanded by other language versions to
provide information as a smart application source.

In the created spaces of the galleries it will be possible to organize not only exhibitions,
workshops, but aIso various theatrical performances of small stage forms, concerts, and
so on. Thanks to the location of the Tourist lnformation Centres near the established
galleries, provision of personnel as well as access to the galleries will be simplified.
Éxhibitions tat least 1 exhibition each month) will be installed in the galleries, painting
and sculpture symposia will be organized every other year after the completion of the
Project, creating thus, a lot of works of art for the implementation and exchange of
exhibitions.
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2.5.3. Financial and institutional sustainability of the project

After the completion of Phase I of the Project, the acquisition of properties will take

place by the municipaiities of Michalovce (LA) and Uzhhorod (Al), properties insurance

and provision of properties management. After the completion of au Project activities

(Phase II), both cities will ful!y ensure the sustainability not only of the acquired

properties, the products created, but aiso the sustainability of the events. Within the

framework of the institutional sustainability, both municipaiities, their experience in

managing and capitalizing on the municipal assets are a guarantee. Both municipalities

will be responsible for maintaining and capitaiizing on the acquired properties. At the

same time, the municipal galleries will be registered In the national Iists according to the

individual Iegislation. Long-term cooperation of the municipalities Is a guarantee ofthe

sustainability of exchange activities fexhibitions, symposia).

In the conteXt of financial sustainability, both municipalities will provide funding for the

planned maintenance and capitalizing on the properties annuaily In their respective

budget proposais, as well as staffing of galieries and tourist information centres. The

municipalities have balanced budgets everyyear, which isa guarantee ofthefinancial

sustainability.
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3. Relevance of the Project

3.1. Relevance of the project to the Programme‘s thematic objective/priority
The project, by revítalízing cultural heritage monuments In the neighbouring regions,

creating cultural and tourist institutions In their premises, carrying out exchange cultural

activities, and creating products with links to the common history of the regions, Is fully In

accordance with the thematic objective T03: Locai culture and conservation of historicai

heritage. At the same time, the creation of tourist information centres with the support of

complex tourist services travel guides and the innovative smart interconnection of the

prepared cultural activities Is fuliy In accordance with Priority 1: Promoting locai culture

and hístory along with tourism functions. Au the activities and outputs are In accordance

with T03, Priority 1

3.2. Territorial needs, problems and challenge of the target countries, regions and/or

relevant sectors.

The participating partners operate In the neighbouring regions and form the closest

possible Iocations within the programme area (Michalovce-Uzhhorod - 40 km, Michalovce

Satoraljaújheiy - 57 km, Sátoraljaújheiy-Uzhhorod - 80 km - Source www.viamichelin.com).

Given the economic situation and development opportunities, the regions provide a great

potential In the tourism Industry, making use of the unique heritage and natural richness of

the regions. This implies the need to develop the opportunities and the creation of tourism

products In au three regions, the need to improve the competitiveness of the regions, to

increase the movement of the popuiation to the neighbouring regions. At the same time, it

Is necessary to create muitilingual products to break down ianguage barriers, products with

a complex offer of services for visítors, to promote regions and to eliminate the prejudices

and negative views of the neighbouring region which arise simply because of the Iack of

I nformatio n.

3.4. Project‘s approach In addressing the identified common problems and needs

In the development of complex service guides and the determination of selected routes for

cultural sightseeing, natural beauties and attractions, there will be a common

communication of au engaged partners so that the services offered to the citizens and

visitors are with common bases and accessible In both eiectronic and printed form In four

language versions. The unified nature of these tourism products will represent a common

cross-border approach to the common region and motivate people to visit the

neighbouring regions.

An innovative smart application will increase awareness of cultural events In the

neighbouring regions, smart application information will aiso break the boundaries of the

regions and motivate users to attend the events, increasing traffic and tourism In the
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regions. Exchange activities and meetings will create new links among artists and

organizers, as well as motivate each other to further cooperation and continuation of the

exchanging activities.

3.5. Cross-border cooperation approach in achieving the project‘s objectives and results

The project Is primarily aimed at increasing the region‘s visibilíty and tourism deveiopment

through the results of the Project. Increasing regional visiting will be achieved not only by

national tourism but aiso by cross-border tourism. Achieving the resuits of increased

visíting is not possibie without the effects of the products created within the Project,

without developing information flows, promoting and creating language versions to

overcome language barriers. Électronic promotion and information goes beyond the

borders of the regions. Tourist information centres and their functioning are a necessary

condition for the development of international tourism.

Organizing of art exhibitions is not possible without exchange activities taking into

consideration the objective of increasing tourism flimited range of eXpositions when

exhibiting only domestic artworks within the region). International symposia are a means

Of

supplementing the depositories of individual galleries. Al! the products created within

cross-border cooperation will contribute to increased visiting and tourism development In

the regions.

3.6. Target groups and final beneficiaries

The Project‘s target group is not iimited by age or other characteristics, the Project is

designated and open for all the residents, visitors and tourists of au the regions concerned,

as well as for any visitors from other countries. The results of the Project are intended for

the general public and anybody interested, the results are accessibie through electronic

channels and free downloads through public servers. All the activities held in the galleries

and the tourist information centres In Michalovce and Uzhhorod will be free of charge and

of an open character. We predict the total number of visitors at least 10,000 / year.

3.3. Analysis of the problems and needs the project‘s addresses.

The town ot Michalovce does not have a municipal gallery, exhibitions are held in

temporary premises which are not directly accessible from the central street - the central

town zone (the current gallery substitution Is located in a room on the 2nd floor ot the

Municipal Cultural Centre building), and at the same time, the Tourist lnformation Office is
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located In confined spaces. At the same time, the town possesses a cultural heritage

monument inappropriately used, and urges to bring ít a meaningful publíc-service use

anew. The town‘s intention to establish a municipal registered gallery and a tourist

information centre Is fully In accordance with the Economic and Soda! Development

Program for 2016-2025.

The city of Uzhhorod does not have a municipal gallery, there are only private galleries In

the city associated with various other private-character presentation activities with

charged entries. In recent years, the municipality has reconstructed a historical building

“The Owl‘s Nest“, which Is aIso a cultural heritage monument. The municipality‘s intention

Is to use monuments for public purposes, the municipality wants to establish a municipal
gallery and a touríst information centre In the reconstructed premises. The municipalityTs

intention Is fully In accordance with the Uzhhorod‘s programming documents.

Despite the fact that both regions are located vety dose to each other and historically vety
dosely re!ated, there Is vety little mutual awareness of the respective regions; the

inhabitants of the tegions located Just a few miles away have little chance of gaining

comp!ex information about the neighbouring countty, oppottunities of its exploring, the
Schengen border still more restricted the travelling opportunities for the people on both
sides of the border. The common alm of the Project Is to connect the regions as much as
possible with innovative multilingual e!ectronic products and cultural events, to link tourist
information offices.

3.7. Analysis of the effects of the project on the cross-cutting issues

3.7.4. Cross cutting issue: Environmental sustainability

The Ptoject does not burden the environment with any of its activities

3.7.1. Cross cutting issue: HIV J AIDS

The Project has an open chatacter - all the created activities and organized events will be
freely accessible to alI the people without distinction.

3.10.1 Avoiding double financing

The Project was not the subject of any other request for a non-tepayable financial

contribution.

3.10.2 Avoiding double financing

The proJect was not the subJect of any other request for non-repayable financial

contribution ot other programs, it does not contain any overlapping costs.
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3.7.2. Cross cutting issue: Gender equality

The Project has an open character - au the created activities and organized events will be

freeiy accessible to all the people wíthout distinction.

3.7.3. Cross cutting issue: Democracy and human rights

The Project has an open character - au the created activities and organized events will be

freely accessible to au the people without distinction.

3.8. Relevance of infrastructure component within the cross-border conteXt

Reconstructíon and furnishing and equipping of infrastructures stems from the absence of

such instítutíons In both municipalities that would províde exhíbition activities, tourist

ínformation centres are insufficient for the lack of spaces. As part of their budgets, the

municipalities undertake funding for the reconstruction of basic infrastructure, such as

roads, pavements, public spaces, heat management, ensuring the basic running of the

municipality. There Is a lack of fundíng for the reconstruction of cultural infrastructure. On

the other hand, there Is a potential of inappropriately used cultural heritage monuments In

Michalovce and Uzhhorod. Reconstruction and furnishíng and equipping of infrastructures

Is a necessary condition for the creation of links In the field of culture, tourism, organizing

of the exchange events, as well as contributes to the preservation of the historical and

cultural heritage.

3.9. Cross-border effect of the infrastructure component

The reconstructed inf rastructures include Tourist lnformation Centres which are an

important part of tourism, the cross-border movement of tourists and visitors. Tours

around the world include visits to museums, galleries, and places of regional art and

culture. The cross-border effect of the reconstruction and furnishing and equipment has

begun with joint meetings of local representatives, as well as a common practice and

mutual assistance In drawing up blils of quantities and mutual inspiration for the furnishing

and equipment, and the planning of the gaiieríes and tourist information centres.
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4. Work pian

4.1. Activities groups (AG) and project level outputs and results

4.1.1 AG 1-3 Soft project components

Activity Group (AG) Title of the AG Total AG indicative budget in

Max. 300 characters euro

2 lnnovative informat. channels and 69 000,00

tourism products

Responsible Beneficiary(s) LB - SK - Michalovce

Beneficiaries‘ involved. LB - SK - Michalovce,

Please only mentíon the BJ - UA - DICI UCC,

Beneficiaries involved B3 - HU - Ujhely,

without further details B2 - UA - NOVUM

(1.5.3 is dedicated for more
details)

. Activity title Brief description
Activity #

Max. 100 characters Max. 500 characters

Activity 2.1 Development and launch of a mobile To inform the widest possible number of
smart app people interested In cultural events, to

motivate people to spend their free time In
galleries, cultural and tourist events. Creation
of a freely downloadable mobile smart
application to inform about the upcoming
cultural events in the common region in
selected Ianguage versions.The application will
be Iinked to tourist portals of the regions.The
application will generate invitations in advance
of cultural and tourist events in both regions.

Activity 2.2 Creation ofthe documentary film “The To recall the common history, mentality and
History and Present of the Common habits ofthe people in the border regions, to

Region“ connect the people and regions. The content of
the activity isa creation ofa film documentary
aboutthe history of the regions ofZemplín and
Zakkarpatia, processing and digitalization of
rate archive footage; the documentary will be
created In 3 language, and In various formats, it
will become a part of tourist portals, project

.. webpages, on USB carriers, a part of alt the
exhibitions and conferences

25



Activity 2.3 Creation of travel guides for complex To create types of suggestions for tour plans

service packages for the tourists with a complex offer ofservices
package. Creatíng an electronic and printed
travel guide “Tips for trips“ that will offer
several complete packages of eXcursions and
hiking paths in each country with map,
accommodation offers, dining opportunities,
points of interest and tips for the tourists. The
guide will be created In 4 language and it will
be accessible in the tourist information
centres.

Outputs of activities. Please list minimum 1 and maximum 3 outputs per AG and correlate them with

Section 2.4

Output # Title of the Brief description of the output Corresponding Target

output Max. 500 characters activityfies) value

Max. 100 ‚

characters

Output 2.1 Number of Smart application (Android and jOS AG1, AG6 1,0000

developed mobile platforms) created by the Lead Oo
• applicant in 3 language versions

tourism accessible via tourist portals and public
products — servers (Google Play and App Store)

smart for free download. In addition to the

application
primaryfunctionalities ofinvitations

% generating, the software will aIso
provide statistics - the number of

.. downloads for individual platforms
and locations

Output 2.2 Number of A 20-minute documentary film created AG1, AG4 1,0000

developed in 3 language versions by digitalizing Oo
«.•..

. archive footage from various archive
tourism sources.
products — film The screening will be a part of au

documentary exhibitions and conferences.

Output 2.3 Number of An electronic and printed travel guide AG4, AG6 3,0000

developed ‘Tips for trips“, which will offer 00
• complete packages ofcomplex

travel guides services for trips and hiking tours In
each participating country. The
electronic guides will be available on
tourist portals, the printed travel
guides in the tourist information
centres.

Results. Please list minimum 1 and maximum 3 resultfs) per AG and correlate them with Section 2.4.

Result # Results title Please provide a brief Programme Target

Max. 100 description of the results output indicator value

characters emerging fram this AG or other
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Max. 500 characters indicators to
which the result
will_contribute

Result 2.1 lmproving During the project imp!ementation other indicator 2,0000

cooperation f and project team meetings, the tourist Oo

tou rist information centres staff will establish

information a cooperation to exchange their

experience tips and promotional
centres

materials.
fnumber of

tourist

I nformation

centres)

Result 2.2 Improving The project will create a documentary other indicator 5,0000

awareness of film about the history of the common 00

the region, a smart application for

neighbouring
informing about cultural events, travel

. guides with a complex package of
regions (number . . ‚

services n 3 neighbouring reglons.
ofmeasuresand

All the products of awareness will be
products for

created In several language versions.
awa re ness

improving

Activity Group (AG) Title of the AG Total AG indicative budget in

Max. 300 cha racters euro

1 Realization of events In the field of 71 657,60
cu ltu re

Responsible Beneficiary(s) LB - SK - Michalovce

Beneficiaries‘ involved. Bi - UA - DICI UCC,

Please only mention the B2 - UA - NOVUM,

Beneficiaries involved B3 - HU Ujhely,

without further details LB - SK - Michalovce

f 1.5.3 Is dedicated for more

deta I Is)

.
. Activity title Brief description

Activity #
Max. 100 characters Max. 500 characters

Activity 1.1 Realizatíon of cross-border creatíve Content ofthe activity is to implement “Open

workshops Creative Workshops“ In the neighbouring
country for anyone interested from the

neighbouring region tslovak Iecturers will

present regional techniques In Uzhhorod and

vice versa). Lecturers will show and teach

people who are interested in the workshops
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regional hístorical techniques and innovative
art techniques. There are 4 two-day creative
workshops with different focus, accessible for
at least 8 hours each day.

Activity 1.2 lmplementation of international plein- The alm Is to organize meetings and creation of

air painting and sculpture symposia artworks by artists from au the participating
countries.The alm Is to establish a cooperation
among 30 artists with a certain presumption of
activities continuation and presentation ofthe
works.The plei n-air painting workshops are
scheduled In both regions, where the artists
will be creating for 7 days,and then give their
artworks to the galleries, and the artworks will
be exposed In the galleries after the
completion of the plam-air sessions.

Activity 1.3 lmplementation of cross-border art The alm of the activity Is to bring art,historical

exhibitions and cultural heritage Of the neighbouring
regions doser to people, to present works of
art to the people In other regions. 8 exhibitions
of artworks are scheduled-2 exhibitions will be
organized by the Slovak partner In Ukraine, 2
exhibitions by Ukrainian partners In Slovakia,
the Hungarian partners will organize one
exhibition In Ukraine and In Slovakia.Each
exhibition is planned for 1 month. Au
exhibitions will take place In galleries.

Outputs Of activities. Please list minimum 1 and maximum 3 outputs per AG and correlate them with

Section 2.4

Output # Title of the Brief description of the output Corresponding Target

output Max. 500 characters activityfíes) value

Max. 100
cha racters

Output 1.1 N umber of 1 Slovak eXposition of pal ntings In AG4 8,0000

organized cross- Ukraine, 1 Slovak exposition of 00
sculptures In Ukraine, 1 Ukrainian

border art eXposition of paintings In Slovakia, 1
exhibitions Ukrainian exposition ofsculptures In

Slovakia, 2 Hungarian eXposition in
Ukraine and Slovakia; 2 eXpositions of
the artworks created during the plemn
air sessions — total ly 10 exhibitions
with the duration of 10 months

Output 12 Number of 1 plein-air painting session In Slovakia AG4 2,0000

organized with 15 participating artists from Oo
•

‚ Ukraine, Hungary, Romania with the
international duration of 7 days; 1 plein-air painting
plein-air session In Ukraine with 15

painting participating artists from Slovakia,
Hungary, Romania with the duration of
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sessions 7 days. The outcome of the plam- air
sessions Is at least 30 works of art In
the possession ofthe galleries

Output 1.3 Number of 2 two-day creative workshops with a AG4 4,0000

organized cross- variety of art and craft techniques will 00
L d

be organized by the Slovak partner In
uor er Ukraine, 2 two-day creative workshops
workshops with a variety of art and craft

techniques will be organized by the
Ukrainian partner in Slovakia

Results. Please list minimum 1 and maximum 3 result(s) per AG and correlate them with Section 2.4.

Result # Results title Please provide a brief Programme Target
Max. 100 description of the results output indicator value

characters emerging from this AG or other
Max. 500 characters indicators to

which the result
will_contribute

Result 1.1 Addítional Due to the absence of municipal Programme output 20 000,
number of galleries In both municipalities, we indicator 00000
visitors to the estimate an annual increase of about

reconstructed 10,000 visitors and tourists.

monu me nts
fvisitors)

Result 1.2 Establishing 15 and 15 artists from 4 countries will Other indicator 30,000
collaboration spend a week In Slovakia and Ukraine 000
among the working creatively together; we eXpect

artists from the an intensive cooperation and
. . continuation of the activities after theneighbouring

. project completion
cou ntries
(number ot
collaborating
a rtists)

4.1.2. AG 4-5 — lnfrastructure

Activity Group Title of the AG Total AG indicative
(AG) Max. 300 characters budget ín euro

4 Establish. of municipa! galleries and TIC 1 082 460,89

AG Responsible LB - SK - Michalovce
Beneficiary(s)

Beneficiaries‘ LB - SK - Michalovce
involved.

Please only
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mention the
Beneficiaries
involved without
further details
(1.5.3 Is
dedicated for
more detaiis)

Activities

Activity 4.1 Reconstruction, furnishing and The activity includes a complex

equipping of the inappropriately used reconstruction ofthe inappropriately used

culturai monument “The Golden Bulí“ cultural heritage monument “The Golden

for the needs of a municípal gailery and Bull“ and its transformation into a municipal

tourist information centre gallery and a tourist information centre,
which will be interconnected. The
reconstruction aiso includes furnishing and
equipping ot the premises, installation of a

camera system, a gallery system,
furnishings, a sound system, a presentation

system and necessary information and
communication technology.

Activity 4.2 Furnishing and equipping ofthe Furnishing and equipping ofthe renovated
cultural monument “The Owi‘s Nest“ premises ofthe cultural heritage monument
for the needs of a municipal gailery and “The Owl‘s Nest“ for the establishment of a
tourist information centre municipal gallery and a modem tourist

information centre. The premises will be
equipped with a camera system, a gallery
system, furniture, a sound system, a
presentation system and necessary
information and communication technology.

Project results

Result # Programme output indicator or Baseline Target

other indicators to which the result

will contribute (focus on min 1 and

max 3 results)

Result 4.1 Number of organizations using
programme support of locai cuiture

. . . . 0000000 7,000000
and preserving the htstorical heritage
(Col 6)

Result 4.2 Number ot revitalized cuiturai and
historical mon ume nts directly resulting 0,000000 2,000000

from the Programme support (C0l7)

Result 4.3 Total renovated floor area 0,000000 1 525,340000
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4.1.3. AG 6 — Project Management and communication

Activity Group AG title Total AG indicative budget in euro

C AG)

6 Project management and Project management indicative budget: 73 610,76
communication Communication indicative budget: 0,00

Responsible Beneficíary(s) for project
LB - SK- Michalovcemanagement

Responsible Beneficiary(s) for
. . LB-SK- Michalovcecommunication

Beneficiaries‘ involvement in AG 6

Beneficiary 1 LB SK - Michalovce

Beneficiary 2 Bi- UA- DICI UCC

Beneficiary 3. B3 - HU - Újhely

Beneficiary4. B2- UA- NOVUM

Project management activities

Activity 6.1 Preparation of public In order to ensure public procurement, the Lead
procurement processes Applicant and Applicant2 will be staffed by expert

public procurement managers who will prepare and
implement most ofthe procurement processes, in
particular with regard to AG4 activity and a detailed
procurement pian Joint procedures and pubiic
procurement requirements will be agreed on atjoint

P meetings, as weil as model Terms and Conditions will
be elaborated to be available to all the partners for
the joint activities for individual partners.

Activity 6.2 Project team meeting, The project has a minimum of 16 meetings scheduled
project implementation forthe duration of the project, while all the
monitoring procedures or potential issues will be addressed

duringfurther meetings atthe time ofthe joint
events, conferences, and the communication will be
done electronically (messenger, emails). The meetings
will regularly monitor the project, assess the level of
outputs and project outcomes. The findings of such
monitoring and assessment will bea part ofthe
project‘s monitoring reports.
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Activity 6.3 Creation of publicity The elements of publicity and awareness will serve to
elements make the donors, the project, and its results visible.

The project budget includes objects with publicity
elements, as well as regional products that will be a
part of all the planned activities, as well as 4
conferences during the project implementation.
lndividual websites will bea part ofthe publicity to
inform about the project phases and the results
achieved. Direct marketing connected with the
scheduled activities feXhibitions, workshops) and
serving as an invitation to the events will be an
important part of publicity.

Activity 6.4 Preparation ot Exhibitions and creative workshops will be the
exhibitions, symposia, culmination ofthe first phase ofthe project - the
and creative workshops establishment of galleries and tourist information

centres, communication ot the entire project team is
important as well as a thorough preparation ofthe
exhibitions and open creative workshops as well as
the marketing ot these events. The importance ofthe
communication within the project team aiso results
from the increased meetings frequency planned in the
project schedule.

Activity 6.5 Provision ot feedback Feedback will be ensured through automated systems
(CCTV systems, direct marketing), as well as through
prepared forms and surveys during the events
implementation. At the same time, the feedback will
be obtained during the conferences by direct
addressing ofthe participants.

Communication Plan

Communication activities

Cl - Opening Press Conference of the Project

an opening press conference for journalists and the general public on project objectives

C2 - Press Conferences after the end ot Phase I of the Project

a press conference held in the municipalities of Michalovce and Uzhhorod for journalists and

the general public after the completion of construction, establishment, furnishíng and

equipping of the galleries and tourist information centres to present the results of phase I of

the project, and to inform about all the scheduled events.
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C3 - Final Evaluation Conference
Final Evaluation Conference for the general public presentíng au the results achieved, the
possibilities Of their use, as well as the benefits Of the implemented project. In alI information
activities, donors‘ support and its importance will be consistently presented. The fina!
conference will include a printed bulletin on the project‘s results, including a chapter devoted
to the importance of the financial support and donors.

C4- City Marketing
focused on mobile phone users and any mobile networks to promote all the upcomíng events.
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5. Lead Beneficiary‘s Profile

Name of the organisation In EN City of Michalovce

Name In original language Mesto Michalovce

Nationality Slovakia

Legal Status Public organization

Organisation ID 00325490

Postal address Slovakia 07101 Michalovce Námestie OsloboditeYov 30

Jana Machová

Contact person

Contact person‘s availabilíty jana.machova@msumi.sk; +421918876601;

(e-mail; phone) +421566864176
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6. Beneficiary N‘s Profile

Beneficiary l‘s Profile

. Department for International cooperatíon and
Name of the organisation in EN

innovations of Uzhgorod city council
Name of the organisation In Upravlinnia mizhnarodnoho spivrobitnictva ta innovacii
original language Uzhgorodskoi miskoi radi
Nationality Ukraine
Legal Status Public organization
Organisation ID 42839363
Postal address Ukraine 88000 Uzhgorod 3 Poshtova sq.
Contact person Viktoriya Tara khonych
Co tat es ‘ 1 bTt

• inter@rada-uzhgorod.gov.ua; +380312 616 675;
(e-mail; phone)

Beneficiary 2‘s Profile

. lnformational Center for lnnovation and Deve?opment
Name of the organisation in EN

«NOVUM«
Name of the organisation in

. lnformacijno — inovacijnij centr rozvitku „NOVUM
original language
Nationality Ukraine
Legal Status Private organization
Organisation ID 25450626
Postal address Ukraine 88000 Uzhhorod Ivana Franka Street lB
Contact person Matvij Kadar
Contact person‘s availability

. info@novum.com.ua; +380669873855;
(e-mail; phone)

Beneficiary 3‘s Profile

Name of the organisation in EN Municipality ofSátoraljaújhely
Name of the organisation In ‚ ‚. ‚ ‚

. Satoraljaujhely Varos Onkormanyzata
original Ianguage

Nationality Hungary
Lega I Status Public organization
Organisation ID 15726504
Postal address Hungary 3980 Sátoraljaújhely Kossuth Lajos square 5
Contact person Krisztina Csčsz
Contact person‘s availability

. csosz.krisztina@satoraljaujhely.hu; 00;
(e-mail; phone)

43





Cs
to C
Cs

Eto
to C

E
— C.3 C

E
ECs CC Q

t2 tCs E
Cs Csf Cs

2
a

SC

Cs
C Cs

In
0.

fl

t
fl

Cs Cs..

C

Cs t 3‘

O

O

D

fl
O

O
E

‘0

O

.3
.3

t
C
Cs

Cs
C
Cs

to
C

‘fl
Z

C

fl
E
Cs

2 .33
fl q

CsC

E 5 c

Z

fl
C0 ‚ >

fl Cs

o - O Oo O O

o o Oo -o o
6 6

Cs O O
to to Cs

O
O

.to
to

ni

O
O
Cs
to
to
ni

O
O

O 0 O O

tCs
Csu
3>
— O

C
Cu

fl
Cs

O
fl



jjjj

O

O

aj

E

O

fl ; 1!
O

:a — O
O
O

r- O O

W

O Q O
O

O O

Ú RHJF



P
R

O
J
E

C
T

B
U

D
c
E

T
P

E
R

B
E

N
E

F
IC

IA
R

Y

M
Q

D
IF

IC
A

T
IQ

N
ID

:
A

D
D

O
Z

H
U

S
K

R
O

U
A

/1
70

2/
3.

1/
00

42
/t

B
LB

:
M

ic
ha

lo
vc

e
SK

T
H

R
U

-A
R

T
LB

:
M

ic
ha

lo
vc

e
SK

N
o
,

B
u
d
g
e
t

un
es

U
n

it
41

O
f
un

lts
U

n
it

ra
te

(I
n

C
os

ts
(I

n
E

U
R

)
D

e
s
c
ri

p
tf

o
n

E
U

R
)

4.
6.

7
A

u
th

o
rf

ee
s

an
d

au
th

o
rs

co
ut

-e
xh

ib
it

io
ns

an
d

w
or

ks
ho

pu
co

u
n
t

16
,0

0
60

0,
00

9
6
0
0
,0

0
C

o
st

fo
r

16
au

th
or

u
of

th
e

sc
ri

pt
/

li
br

et
to

of
th

e
eX

hi
bi

ti
on

/
cu

ra
to

r
of

th
e

ex
hi

bi
ti

on
/l

ec
tu

re
rs

ac
co

rd
in

g
to

th
e

C
op

yr
ig

ht
A

ct
-6

0
0

€
.

C
ur

at
or

s

w
ill

su
pe

rv
is

e
th

e
or

ga
ni

za
ti

on
o
t

ex
hi

bi
ti

on
s

in
th

e
U

A
O

tí
n

SK
du

e
to

C
ov

id
re

st
n

ct
io

n
s,

eX
hi

bi
ti

on
sc

en
ar

io
,

pr
om

ot
io

n,
pa

ck
ag

in
g

ot
ar

tw
or

ks
,

cr
os

si
ng

th
e

S
ch

en
ge

n
bo

rd
er

,
in

cl
ud

in
g

th
e

ne
ce

ss
ar

-y
d

o
cu

m
en

ta
ti

o
n

,
in

st
al

la
ti

on
o

t
ex

hi
bi

ti
on

s,
op

en
in

g
o

t
ex

hi
bi

ti
on

s.
A

tt
er

th
e

ex
hi

bi
ti

on
:

pa
ck

in
g

w
or

ks
o
t

ar
t,

cr
os

si
ng

th
e

b
o
rd

er
an

d
th

e
ne

ce
ss

ar
y

d
o

cu
m

en
ta

ti
o

n
.

T
he

un
it

pr
ic

e
in

cl
ud

es
:

co
ut

o
t

ac
co

m
m

o
d
at

io
n
,

m
ea

ls
an

d
tr

av
el

ex
pe

ns
es

o
tc

u
ra

to
rs

du
ri

ng
ex

hi
bi

ti
on

s.

L
ec

tu
re

rs
o
t

cr
ea

ti
ve

w
or

ks
ho

pu
w

ill
en

su
re

th
e

tr
an

st
er

o
t

pa
in

ti
ng

an
d

ar
ti

st
ic

to
ol

u
to

cr
ea

ti
ve

w
or

ks
ho

ps
ac

ro
ss

th
e

bo
rd

er
,

p
re

p
ar

at
o

ry
an

d

le
ct

ur
in

g
ac

ti
vi

ti
es

fo
r

2
da

ys
x

8
ho

ur
s.

-
co

nd
uc

ti
ng

co
u
rs

es
o

t
in

no
va

ti
ve

ar
t

te
ch

n
iq

u
es

to
r

th
e

ge
ne

ra
l

pu
bl

ic
ap

pr
oX

.
10

0
pa

rt
ic

ip
an

ts
,

pr
ac

ti
ca

l
tr

ai
ni

ng
an

d
te

ac
hi

ng
o
t

cr
ea

ti
ve

w
or

ks
ho

p
pa

rt
ic

ip
an

ts
th

e
ci

ty
o

t
U

zh
go

ro
d

or
M

ic
ha

lo
vc

e
du

e
to

pa
nd

em
ic

an
d

o
tt

o
rc

e
m

aj
eu

re
.T

he

un
it

pr
ic

e
in

cl
ud

es
:

co
st

o
t

ac
co

m
m

o
d

at
io

n
,

m
ea

ls
an

d
tr

av
el

es
p

en
se

s
o

t
le

ct
ur

er
s.

L
ec

tu
re

rs
o
t4

ch
il

d
re

n
s

su
m

m
er

pl
ei

n
ai

rs
-4

ch
il

d
re

n
s

su
m

m
er

ply
m

ai
r
5

da
ys

4
ho

ur
u

-c
on

du
ct

in
g

co
ur

ue
s

o
t

ar
t

te
ch

n
iq

u
es

fo
r

15
ch

il
dr

en
en

ri
ch

ed
w

it
h

th
e

us
e

o
t

in
te

ra
ct

iv
e

bo
ar

d
co

m
pa

ri
ng

m
an

ua
l

vs
di

gi
ta

l
ar

t

4.
6.

8
E

xh
ib

it
io

n
op

en
in

g_
__

__
__

__
__

co
u
n
t

5,
00

75
0,

00
3

75
0,

00
C

os
tu

to
r

ea
ch

op
en

in
g

ex
hi

bi
ti

on
s

-
re

tr
es

h
m

en
t

an
d

d
ec

o
ra

ti
o
n

to
r

10
0

p
er

so
n
s

‘5
€;

m
us

ic
pr

od
uc

ti
on

-
25

0
€

—

4.
6.

9
P

le
né

r
-P

ai
nt

in
g

an
d

sc
u
lp

tu
re

sy
m

po
si

um
p

ro
je

ct
1,

00
12

45
0,

00
12

45
0,

00
C

os
t

o
t

m
at

er
ia

l,
ac

co
m

m
o

d
at

io
n

,
m

ea
ls

an
d

ro
om

re
nt

in
g

to
r

cr
ea

ti
on

o
ti

S
ar

ti
st

u
to

rS
da

ys
-3

0
0
0
€

m
at

er
ia

l
+

15
pe

rs
on

u
•

7
da

ys
•

90
€

ac
co

m
m

o
d

at
io

n
an

d
m

ea
l)

.
M

at
er

ia
l

fo
r

15
pa

rt
ic

ip
an

ts
o

t
sy

m
po

si
um

co
ns

is
tu

ot
:

ca
nv

as
in

tr
am

e
ts

O
s7

O
cm

-l
5

p
cs

,
50

X
60

cm
-l

sp
cs

,
60

s8
0

l5
p
cs

-
to

g
et

h
er

50
0

€)
‚b

ru
sh

es
)l

sX
3p

cs
-1

00
€)

‚o
jI

pa
in

t
se

t
)7

pc
s

-
20

0
€)

‚a
cr

yl
ic

pa
in

ts
)8

pc
s

-2
0

0
€

)
w

hi
te

ba
se

)3
pc

s
-6

0
€)

‚ o
il

sh
ep

s

(7
pc

s
-5

0
€)

‚t
u

rp
en

ti
n

e
oi

l
)l

o
p
cs

-3
5

€)
‚

pe
nc

il
s

-4
5p

cs
an

d
sk

et
ch

bo
ok

l5
p

cs
)5

5
€)

‚
h
ar

d
b
o
ar

d
)l

p
c

-2
0

€)
‚c

ol
or

ed
pa

pe
rs

A
2

)i
5

p
cs

-4
5

€)
‚

dr
y

pa
st

el
tl

sp
cs

-6
5

€)
‚s

to
n

e
-t

ra
v

er
ti

n
e

(b
lo

ck
-1

00
0

€)
‚p

ic
tu

re
fr

am
in

g
)6

70
€)

.M
at

er
ia

ls
fo

r
1

ar
ti

st
-2

00
€

.

4.
6.

10
C

h
il

d
re

n
s

da
tly

su
m

m
er

ca
m

pu
:

L
itt

le
A

rt
is

tu
in

th
e

G
al

le
ry

p
ro

je
ct

4,
00

1
57

5,
00

6
30

0,
00

C
ou

t
o
t

m
at

er
ia

l
to

r
15

pa
rt

ic
ip

an
ts

to
r

ch
il

d
re

n
s

da
ily

su
m

m
er

ca
m

pu
:

L
itt

le
A

rt
is

tu
in

th
e

G
al

le
ry

-1
2

0
0

€
-

to
ta

l
48

00
€

,
re

fr
es

h
m

en
ts

to
r

15

I
la

rt
ic

ip
an

ts
•

5
da

yu
5

€
-3

75
,-

€
-t

ot
al

15
00

€

4.
6.

11
P

ho
to

ex
hi

bi
ti

on
pr

o)
ec

t
1,

00
4

50
0,

00
4

50
0,

00
P

ho
to

ex
hi

bi
ti

on
p

re
ce

d
ed

by
w

eb
co

nt
eu

tu
to

r
30

pi
ec

es
o

t
th

e
m

o
st

be
au

ti
tu

l
p

h
o

to
g

ra
p

h
s

tr
om

th
e

p
ro

je
ct

pa
rt

ne
ru

re
gi

on
.

T
he

co
st

u
w

ill
be

us
ed

fo
r

pr
in

ti
ng

o
t

la
rg

e
to

rm
at

p
h

o
to

s
an

d
th

ei
r

la
m

in
at

io
n

on
pl

as
ti

c
in

cl
ud

in
g

gr
ap

hi
c

ad
ju

st
m

en
tu

an
d

in
st

al
la

ti
on

-3
0
1
5
0

€

4,
7

V
ls

ib
u
ii

ty
an

d
co

m
m

u
n
lc

at
io

n
ac

tl
o
n
s

i5
2
7
,0

0

4.
7.

1
[P

re
se

n
ta

ti
o
n

o
tt

h
e

re
gi

on
fo

r
co

n
te

re
n
ce

pa
rt

ic
ip

an
tu

co
u
n
t

25
0,

00
8,

00
2

00
0,

00
P

re
se

n
ta

ti
o

n
pa

ck
ag

e
o
t

re
gi

on
al

pr
od

uc
tu

)h
on

ey
,

co
n
te

ct
io

n
er

y
...)

to
r

co
n

te
re

n
ce

p
ar

ti
ci

p
an

ts
.

G
itu

p
ap

er
bo

x
w

it
h

a
pr

in
t

co
nt

ai
ni

ng
2

di
ft

er
en

t
ty

pe
s

o
t

ho
ne

y
(2

50
g)

as
a

p
re

se
n
ta

ti
o
n

o
t

th
e

re
gi

on
an

d
pr

oj
ec

t
to

r
pa

rt
ic

ip
an

tu
o

t
th

e
co

n
te

re
n

ce
(o

pe
ni

ng
,

on
go

in
g

an
d

hn
al

).

4.
7.

2
A

u
et

o
f

uu
bj

ec
tu

to
r

in
fo

rm
in

g
an

d
p

u
b

li
ci

ty
o

tt
h

e
p

ro
je

ct
Ic

o
u

n
t

30
0,

00
17

,0
0

5
10

0,
00

P
ro

m
ot

io
na

l
it

em
s

(3
0

0
p

cs
/i

te
m

)w
it

h
pr

in
ti

ng
ac

co
rd

in
g
to

th
e

pu
bl

ic
it

y
m

an
u
al

-
16

G
B

U
SB

fl
as

h
d

iu
k

-9
€

;
ec

ob
ag

u
-0

.5
0

€;
pe

ns
-€

1
;

di
ar

ie
s

4,
50

€
;

tr
id

ge
m

ag
n
et

-2
€

4.
7.

3
E

le
m

en
tu

o
t

pu
bl

ic
it

y
-b

oa
rd

an
d

b
an

n
er

p
to

je
ct

1,
00

60
0,

00
60

0,
00

E
le

m
en

tu
o

to
b

li
g

at
o

ry
pu

bl
ic

it
y

ac
co

rd
in

g
to

th
e

pu
bl

ic
it

y
m

an
ua

l
-L

ar
ge

ta
b

le
-2

5
0

€
,

p
er

m
an

en
tl

y
il

lu
m

in
at

in
g

ta
b
le

-1
0

0
€

;
p
o
rt

ab
le

b
an

n
er

s
an

d
2

pc
s

A
-r

ac
ku

-
12

5
€

/e
ac

h

4.
7.

4
W

eb
si

te
ab

o
u

t
th

e
p
ro

je
ct

p
ro

je
ct

1,
00

60
0,

00
60

0,
00

C
ou

tu
o
t

cr
ea

hn
g

an
d

up
da

ti
ng

th
e

w
eb

ui
te

ab
o

u
t

th
e

pr
oj

ec
t,

pr
eu

en
ti

ng
th

e
re

al
iz

at
io

n
o

tt
h

e
pr

oj
ec

t
p
h
as

es
as

w
el

l
au

itu
re

su
lt

s.

4.
7.

5
B

ro
ch

ur
e

-
p
ro

je
ct

re
su

lt
s

co
u
n
t

25
0,

00
2,

30
57

5,
00

C
ou

tu
of

pr
in

ti
ng

an
d

gr
ap

hi
c

ed
it

in
g

o
t

th
e

b
ro

ch
u
re

o
t

th
e

re
su

lt
s

ac
hi

ev
ed

in
th

e
p
ro

je
ct

to
r

th
e

ne
ed

s
o

tt
h

e
hn

al
co

n
te

re
n

ce
-3

2
A

4
pa

ge
u,

co
lo

r
4

+
4,

V
l

bi
nd

in
g

LB
3/

4
20

22
.0

7.
18



ui C,

Cc

N

O
O

-I

D

N
O -

_4 D

D
O

V,
D
Z

O

O



1.
1

S
al

ar
ie

s
of

in
te

rn
a!

pr
oj

ec
t

m
an

ag
er

1.
2

S
al

ar
le

s
of

in
te

rn
al

pr
oJ

ec
t

fl
na

nc
ia

l
m

an
ag

er
1.

3
S

al
ar

le
s

O
fi

nt
er

na
!

pr
oj

ec
t

co
m

m
un

ic
at

io
n

1.
4

S
al

ar
le

s
of

In
te

rn
a!

pr
of

es
si

on
al

st
af

f

2
T

ra
ve

l
2.

1
In

te
rn

at
io

na
l

tr
av

el
co

st
1

(l
nc

lu
di

ng
tr

av
el

an
d

su
bs

ls
te

nc
e

co
st

s)
2.

2
ln

la
nd

tr
av

el
co

st
fo

r
pr

oj
ec

t
st

af
f

fl
nc

lu
dl

ng
tr

av
el

an
d

su
bs

ls
te

nc
e

co
st

s)
2.

3
T

ra
ve

l
co

st
s

fo
r

o
th

er
st

ak
eh

o
ld

er
s

2.
3.

1
‘T

ra
ve

l
co

st
fo

r
ci

ty
re

pr
es

en
ta

ti
ve

3
E

gu
lp

m
en

ta
nd

su
pp

ll
es

3.
1

P
ur

ch
as

e
o

t
re

n
t

of
eq

u
ip

m
en

t
3.

2
O

th
er

s

4
S

er
vi

ce
s

4.
1

P
ub

ll
ca

tl
on

s

4.
2

S
tu

dl
es

,
re

se
ar

ch
4.

3
C

os
ts

of
E

X
pe

nd
it

ur
e

V
er

lf
lc

at
lo

n
4.

4
T

ra
ns

la
tl

on
,

ln
te

rp
re

te
rs

4.
5

F
ln

an
ci

al
se

rv
fc

es
(b

an
k

co
st

s
et

c.
)

4.
6

C
os

ts
O

fe
v

en
ts

(c
on

fe
re

nc
es

,
se

m
in

ar
s)

4.
7

V
ls

lb
H

lt
ya

nd
co

m
rn

un
lc

at
lo

n
ac

ti
on

s

4.
8

Q
th

er
s

0,
00

I
“C

os
t

of
4

ro
ut

es
fr

om
U

zh
go

ro
d

(U
A

)
to

M
ic

ha
lo

vc
e

(S
K

)
an

d
ba

ck
fo

r
ci

ty
of

fi
ci

al
s

fo
r

th
e

co
nf

er
en

ce
s,

ex
hi

bi
ti

on
s

an
d

w
or

ks
ho

ps
in

M
ic

ha
lo

vc
e

(a
cc

or
di

ng
to

th
e

T
ra

ve
l

C
om

pe
ns

at
io

n
A

ct
in

U
A

-
ht

tp
s:

//
za

ko
n.

ra
da

.g
ov

.u
a/

la
w

s/
sh

ow
/9

8-
20

11
-n

).
C

os
t

of
4

bu
si

ne
ss

tr
ip

s
fo

r
8

pe
rs

on
s,

of
w

hi
ch

2
jo

ur
ne

ys
of

tw
o

da
ys

,
in

cl
ud

in
g

ac
co

m
m

od
at

io
n

co
st

a.
C

os
ts

ar
e

ca
lc

ul
at

ed
as

fo
llo

w
s:

us
e

of
se

ic
e

ve
hi

cl
es

:
4

ro
ut

es
*

2
ve

hi
cl

es
*

80
km

*
0,

50
€;

(3
20

€
)

.
m

ea
l:

2
ro

ut
es

*
1

d
a
y

8
pe

rs
on

s
*

10
€

÷
2

ro
ut

es
*

2
da

ys
*

8
pe

rs
on

s
*

39
€

(1
40

8€
);

•
ac

co
m

m
od

at
io

n:
2

ro
ut

es
*

8
pe

rs
on

s
*

45
€

*
1

ni
gh

t;
(7

20
€

)‘

H
U

S
K

R
O

U
A

/1
7
0
2
/3

.1
/0

0
4
2
/B

1
B

i:
DI

CI
U

CC
U

A

T
H

R
U

-A
R

T
LB

:
M

ic
ha

lo
vc

e
SK

PR
O

JE
C

T
B

U
D

G
E

T
PE

R
B

E
N

E
FI

C
IA

R
Y

M
O

D
IF

IC
A

TI
O

N
ID

:A
D

D
O

2

N
o.

B
ud

ge
tU

ne
s

U
ni

t
#

of
un

lts
U

ni
tr

at
e

Ci
n

C
os

ts
Ci

n
EU

R)
D

es
cr

ip
tio

n

1
H

um
an

R
es

ou
rc

es
„
—

‚
0
0
0

0,
00

0,
00

0.
00

0,
00

2
4

4
8

,0
0

pr
o]

ec
t

1,
00

2
4

4
8

,0
0

2
44

8,
O

C

0,
00

0,
00

.I

0,
00

0,
00

0,
00

0,
00

0,
00

0,
00

3
36

0.
00

B
i

1/
2

20
22

.0
7.

18



H
U

S
K

R
O

U
A

/1
7
0
2
/3

.1
/0

0
4
2
/B

1
B

i:
DI

CI
U

CC
U

A

T
H

R
U

-A
R

T
LB

:
M

ic
ha

lo
vc

e
SK

N
o.

B
ud

ge
tu

ne
s

U
ni

t
II

of
un

lt
s

U
ni

t r
at

e
(In

C
os

ts
tin

EU
R)

D
es

cr
ip

tio
n

3
3
6
0
,0

0
O

rg
an

iz
in

g
pr

oj
ec

t
ac

ti
vi

ti
es

,
ac

co
m

pa
ny

in
g

ev
en

ts
,

ov
er

se
ei

ng
th

e
im

pl
em

en
ta

ti
on

of
“S

ov
ie

hn
ie

zd
o

-

O
w

I‘
s

N
es

ť
eq

ui
pm

en
t,

en
su

ri
ng

th
e

in
cl

us
io

n
an

d
m

an
ag

em
en

t
of

th
e

ac
qu

ir
ed

as
se

ts
,

pr
ep

ar
in

g
do

cu
m

en
ts

fo
r

pr
oj

ec
t

pu
bl

ic
ity

,
pr

es
s

re
le

as
es

,
pu

bl
is

hi
ng

ph
ot

o
do

c.
,e

ns
ur

in
g

al
l

m
an

da
to

ry
el

em
en

ts
of

pu
bl

ic
ity

In
ac

co
rd

an
ce

w
ith

th
e

m
an

ua
l,

m
on

it
or

in
g

an
d

m
on

it
or

in
g

re
po

rt
s.

Sa
la

ry

_
_
_
_
_
_
_

ca
lc

ul
at

io
n

-
to

ta
l

of
48

0
ho

ur
s

du
ri

ng
pr

oj
ec

t
im

pl
em

en
ta

ti
on

-
on

av
er

ag
e

20
ho

ur
s

m
on

th
ly

24

5
P

ro
je

ct
D

ed
jc

at
ed

O
ff

ke
66

0,
00

.
.
.

t
‘
_
.

5.
1

O
ff

ic
e

re
nt

0,
00

‚

5.
2

C
on

su
m

ab
le

s
(P

re
pa

ra
ti

on
of

pr
oj

ec
t

66
0,

00
..

:
5.

2.
1

O
ff

ic
e

su
pp

li
es

m
on

th
1
2
,0

0
5

5
,0

0
66

0,
00

C
os

t
of

of
hc

e
su

pp
li

es
,

of
fi

ce
pa

pe
rs

,
to

ne
rs

,
et

c.

5.
3

O
th

er
s

0,
00

I
6

In
ve

st
m

en
t/

W
or

ks
0,

00
—

6.
1

S
tu

di
es

,
te

ch
ni

ca
l

d
o
cu

m
en

ta
tl

o
n
s,

pe
rm

is
si

on
s

.
.

6.
2

C
on

st
ru

ct
io

n,
w

or
ks

.
.

6.
3

R
ec

on
st

ru
ct

lo
n,

w
or

ks

7
A

dm
in

ls
tr

at
lv

e
co

st
s

(F
LA

T
RA

TE
-

2%
of

d
k
ec

t
co

st
w

it
h
o
u
t

ln
fr

as
tr

u
ct

u
re

co
m

p
o
n
en

t
(1

+2
+3

+4
)

If
ch

oo
se

n
by

th
e

B
en

eí
lc

la
ry

,
m

ax
im

um
2%

on
pr

oj
ec

t
le

ve
l,

b
u
t

Ie
ss

th
an

60
00

0
E

U
R

/p
ro

Je
ct

)

E
ve

nt
co

or
di

na
to

r
In

U
zh

ho
ro

d

PR
O

JE
C

T
B

U
D

G
E

T
PE

R
B

E
N

E
FI

C
IA

R
Y

M
O

D
IF

IC
A

TI
O

N
ID

:A
D

D
O

2

4.
8.

1
7,

00
1

0,
00

0,
00

0,
00

0,
00

Fl
at

ra
te

(%
):

0,
00

T
ot

al
el

ig
ib

le
co

st
s

(1
÷2

+3
+4

+5
+6

+7
)

64
68

,0
0

B
i

2/
2

20
22

.0
7.

18



0,
00

0,
00

“T
he

co
st

oř
12

bu
si

ne
ss

tr
ip

s
fr

om
U

zh
ho

ro
d

(U
A

)
to

M
ic

ha
lo

vc
e

(S
K

)
an

d
ba

ck
to

pr
oj

ec
t

te
am

m
ee

tI
ng

s,
co

nf
er

en
ce

s,
eX

hi
bi

tio
n

op
en

in
gs

an
d

w
or

ks
ho

pu
In

M
ic

ha
lo

vc
e

(1
0

ro
u
te

s
oř

on
e

da
v

an
d

2
ro

ut
es

oř
tw

o
da

ys
ac

co
rd

in
g

to
th

e
T

ra
ve

l
C

om
pe

nu
at

lo
n

A
ct

In
U

A
-

k
o

p
s

J/
za

ko
n

ra
da

go
v

ua
/l

aw
s/

sh
ow

/9
8-

20
11

-n
)

C
os

t
oř

12
ro

ut
es

by
se

m
lc

e
ve

hi
cl

e
fo

r
m

ax
4

pe
rs

on
s,

oř
w

hi
ch

2
ro

ut
es

in
cl

ud
in

g
2

nl
gh

ts
C

os
ts

ar
e

ca
lc

ul
at

ed
as

fo
ll

ow
s

•
us

e
of

se
rv

lc
e

ve
hi

cl
es

12
ro

ut
es

‘
80

km
‘

0,
50

€‚
(4

60
€

)

•
m

ea
l

10
ro

ut
es

‘
1

da
y“

4
pe

rs
on

u
17

€
+

2
ro

u
te

s°
2

da
ys

‘4
pe

rs
on

s
‘3

5
€

(1
30

4€
),

•
ac

co
m

m
od

at
io

n
fo

r
2

ro
u

te
s‘

4
pe

op
le

•
4
5
€

‘
1

ni
gh

t;
(3

60
€

)“

C
os

t
vf

4
ro

ut
es

fr
om

U
zh

go
ro

d
(U

A
)

to
M

ic
ha

lo
vc

e
(S

K
)

an
d

ba
ck

fo
r

N
G

O
re

pr
es

en
ta

tl
ve

u
fo

rt
h
e

co
nf

er
en

ce
s,

ex
hi

bi
ti

on
s

an
d

w
or

ks
ho

ps
In

M
ic

ha
lo

vc
e

(a
cc

or
dl

ng
to

th
e

T
ra

ve
l

C
om

pe
ns

at
io

n
A

ct
in

U
A

-
h
tt

p
s

//
za

k
o
n

ra
da

gv
u

ua
/l

aw
s/

sh
ow

/9
8-

20
11

-n

C
os

t
oř

4
bu

si
ne

ss
tr

lp
s

fo
rt

pe
rs

on
u,

o
t

w
hi

ch
2

jo
ur

ne
yu

ot
tw

o
da

ys
,

in
cl

ud
in

g
ac

co
m

m
od

at
io

n
C

os
tu

C
os

tu
ar

e
ca

lc
ul

at
ed

as
fo

llo
w

u

•
us

e
of

se
rv

ic
e

ve
hi

cl
es

4
ro

ut
es

‘
2

v
eh

Ic
le

s‘
80

km
‘

0
5

0
€

,
(3

20
€

)

•
m

ea
l

2
ro

ut
es

‘
1

du
y‘

8
pe

rs
on

u
‘

10
€

+
2

ro
ut

es
‘

2
da

ys
‘

8
p

er
so

n
u

‘
39

€
(1

40
8€

),

•
ac

co
m

m
od

at
io

n
2

ro
ut

es
‘

8
pe

rs
on

u
‘

45
€

‚
1

ni
gh

t,
(7

20
€

)‘

C
os

tu
of

ln
te

ri
or

eq
u

ip
m

en
t
•í

th
e

ga
ll

er
y

an
d

de
po

si
to

ry
-

ga
ll

er
y

ha
ng

in
g

sy
st

em
s,

pa
ne

lu
,

ca
bi

ne
tu

,
uh

el
ve

u,
fu

rn
it

ur
e,

eq
u
ip

m
en

t
of

to
u
ri

st

in
fo

rm
at

io
n

C
en

te
r

an
d

of
fi

ce
s

-
de

ta
ll

ed
lt

em
u

oř
in

te
ri

or
eq

u
ip

m
en

t
ar

e
ln

a
se

p
ar

at
e

st
at

em
en

t
oř

th
e

ar
ea

ev
al

ua
te

d
by

a
co

m
p

et
en

t

pe
rs

on
.

)a
tt

ac
he

d
to

th
e

ap
pl

ic
at

io
n

fo
rm

)

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__

T
he

ta
st

oř
so

un
di

ng
th

e
ga

ll
ei

y
(a

m
pl

if
ie

ru
,

re
po

rt
em

,
m

ic
ro

ph
on

es
(,

ue
cu

ri
ty

C
ar

em
sy

st
em

,
im

ag
in

g
un

itu
(d

at
a

pr
oj

ec
to

r,
ca

nv
as

,
ki

os
k)

an
d

to
ur

iu
t

in
fo

rm
at

io
n

C
en

te
rc

o
m

p
u
ti

n
g

eq
u
ip

m
en

t
-

de
ta

ll
ed

it
em

s
oř

In
te

rl
or

eq
u
ip

m
en

t
ar

e
ln

cl
ud

ed
ln

a
se

p
ar

at
e

st
at

em
en

t,
ap

pr
ec

ia
te

d

by
a

co
m

p
et

en
t

pe
rs

on
.

(a
tt

ac
he

d
to

th
e

ap
pl

ic
ah

on
fo

rm
(

H
U

S
K

R
O

U
A

/1
70

2/
3d

/0
04

2/
B

2
B

2
N

O
V

U
M

U
A

T
H

R
U

-A
R

T
LB

:
M

ic
ha

lo
vc

e
SK

PR
O

JE
C

T
B

U
D

G
ET

PE
R

BE
N

EF
IC

IA
RY

M
O

D
IF

IC
A

T
IO

N
ID

:A
00

0Z

1.
1

S
al

ar
le

s
vf

ln
te

rn
al

p
ro

je
ct

m
an

ag
er

1.
2

Sa
la

rl
eu

vf
ln

te
rn

al
pr

o(
ec

tf
in

an
cl

al
m

an
ag

er
1.

3
Sa

la
rf

es
O

fl
nt

er
na

l
p

ro
(e

ct
co

m
m

un
tc

at
lo

n
m

an
ag

er
1,

6
S

al
ar

le
s

ať
ln

te
m

al
pr

af
es

sl
on

at
st

af
f

N
o.

B
ud

ge
tl

in
eo

U
ni

t
#

of
un

iO
s

U
ni

t
ra

te
(I

n
EU

R
)

C
os

to
(I

n
EU

R
)

D
es

ct
lp

tl
o
n

0,
00

0,
00

0,
00

‘
0,

00

pr
oj

ec
t

0,
00

2
1

4
4

,0
0

2,
1

In
te

rn
at

Io
n
al

tr
av

el
to

st
fo

r
pr

oj
et

o
st

a«
)l

nc
tu

dl
ng

tr
av

el
an

d
su

bu
ls

te
nc

et
os

tu
)

2.
1.

1
P

ro
je

ct
st

a«
m

ee
ti

ng
s

an
d

pa
rt

ic
ip

at
io

n
on

ev
en

ts

2.
2

b
la

n
d

tr
av

el
tos

tfo
r

pr
oj

ec
ts

te
ff

(l
nc

lu
dl

ng
tr

av
el

an
d

su
bn

ts
te

nc
e

C
03

t5
)

2.
3

T
ra

ve
l

co
ut

o
fo

r
at

h
er

ut
ak

eh
ol

de
m

s

2.
3.

1
T

ra
ve

l
co

st
s

fo
r

N
G

O
re

p
re

se
n
ta

ti
v
es

0,
00

pr
oj

ec
t

0,
00

2
4

4
8

,0
0

0,
00

L
i

P
ur

ch
as

e
ar

re
n

t
o

f
eq

u
lp

m
en

t

3.
1.

1
ln

te
ri

o
re

q
u
ip

m
en

t

3.
1.

2
ln

fo
rm

at
io

n
an

d
C

om
m

vn
ic

ut
iu

n
T

ec
hn

ol
og

ie
u

-
IT

eq
u

ip
m

en
t

pr
oj

ec
t

1,
00

13
6

08
2,

15
13

6
08

2,
15

pr
oj

ec
t

1,
00

52
42

8,
78

52
42

8,
78

3,
2

D
O

be
ru

-
.

o
..
..
..
..
..
..
..
..
..
..
..
..
..
..
..
..
..
..
.

4
Se

€
vI

€
es

t,
z-

u
n

c5
4

‘%
‘4
u
3

6
6

6
1

1
,0

0
-
v

4
1

P
ub

ll
ca

tl
an

s
—

0
0
0

4.
2

S
tu

dl
es

,r
es

ea
rc

h
0.

00

4
2

C
o
st

so
fE

u
p
en

d
lt

u
re

V
em

lf
lc

at
io

n
.
.
.

41
75

,0
0

4.
3.

1
V

em
if

ic
at

io
n

of
eo

pe
nc

es
pr

oj
ec

t
1,

00
4

17
5,

00
4

17
5,

00
C

ys
t

vf
eo

te
m

na
l

no
ta

m
y

ue
m

vi
ce

s
fo

r
pr

oj
ec

t
ne

ed
s

to
N

G
O

an
d

D
ep

ar
tm

en
t

fo
r

In
te

rn
at

io
na

l
co

op
er

at
ia

n
an

d
in

no
va

ti
on

u
oř

U
zh

go
m

od
C

ity

C
ou

nc
il

v
er

if
ic

al
o

n
oř

ev
pe

ns
eu

.

4.
4

T
m

an
sl

at
io

n,
ln

te
rp

m
et

em
s

50
0,

00
.

4.
4.

1
ln

te
rp

re
ti

ng
se

m
vi

ce
s

an
d

tr
an

sl
at

io
nu

pr
oj

ec
t

1,
00

1
50

0,
00

50
0,

00
ln

te
rp

re
ti

ng
se

rv
ic

es
fo

r
ur

ga
ni

zi
ng

co
nf

em
en

ce
u,

ev
en

tu
,a

nd
tr

an
sl

at
io

n
to

EN
,U

A
,H

U
,S

K
la

ng
ua

ge
s,

th
e

pr
ic

e
vf

a
m

ar
ke

t
su

m
ey

-2
5

ho
ur

s

I

20
€

.

4,
5

fl
n
an

d
al

se
rv

lc
es

fb
an

k
co

u
ts

et
c.

)
31

0,
00

.
.
.
.

p
r
v

je
c
tl

i,p
J

15
0,

O
qj

1
5

0
,0

O
C

h
am

g
eu

fo
rb

an
k

tr
an

u
ře

ru
v

ff
u

n
d

s

4.
5.

2
ln

uu
ru

nc
e

1p
ro

je
ct

1,
00

)
16

0,
00

1
16

0,
00

,C
os

tu
oř

in
uu

ra
nc

e
oř

ty
m

u
oř

au
ex

hi
bi

ti
on

s
in

th
e

ga
lf

em
y.

4
6

Co
stu

oř
ev

en
to

(c
on

fe
re

nc
es

se
m

ln
ar

u)
2

3
9

9
5

0
0

4.
6.

1
O

ng
oi

ng
pr

es
s

co
nf

er
en

co
s

pr
oj

et
o

1,
00

30
0,

00
30

0,
00

R
ef

re
sh

m
en

t
co

st
s

an
d

pr
oj

ec
t

pr
om

ot
io

n
du

ri
ng

pr
es

s
co

nf
er

en
ce

u
-

co
nř

er
en

ce
af

te
r

th
e

co
m

pl
et

io
n

of
th

e
Sr

st
p
h
au

e
o

ř
th

e
p
ro

je
d

)i
nt

ro
du

ct
io

n
vf

w
or

ks
re

al
ir

ed
In

th
e

bu
ild

in
g

“S
uv

ie
hn

ie
zd

o‘
an

d
pl

un
ne

d
ac

ti
vi

ti
es

).
T

ot
al

nu
m

he
r

vf
pa

rt
ic

ip
an

ts
-

50
,

re
fm

es
hm

en
t

-5
0

pe
rs

on
u

°
6€

;

82
1/

3
20

22
.0

7.
18



O

-O

3

O

E

O
-

-

E

E
-

E
Q

-



PR
O

JE
C

ľ B
U

D
G

ET
PE

R
BE

N
EF

IC
IA

RY
M

O
D

IF
IC

A
T

IO
N

ID
:

A
0

0
0

2

H
U

S
K

R
O

U
A

/1
70

2/
3.

11
00

42
/B

2
82

:
N

O
V

U
M

U
A

T
H

R
U

-A
R

T
LB

:
M

ic
ha

lo
uc

e
SK

N
o.

B
ud

ge
t l

in
eo

U
ni

t
6

of
un

it
o

U
ni

t
ra

te
(I

n
EU

R
)

C
os

to
(I

n
EU

R
)

D
es

cr
lp

tl
o
n

5
28

0,
00

pr
oj

ec
t

m
an

ag
.a

nd
m

on
it

or
in

g,
pr

oj
.s

ta
ff

m
an

ag
.,s

ta
ff

m
ee

ti
ng

m
an

ag
.,c

om
m

un
ic

at
io

n
w

it
h

th
e

m
an

ag
in

g
aa

th
or

it
y,

co
nt

ro
l

O
f

hu
m

an
re

so
ur

ce
s,

qu
ai

it
y

co
nt

ro
l

of
ou

tp
ut

uf
ul

fi
ll

m
en

t
of

pr
oj

.a
ct

lv
it

ie
u.

S
al

ar
y

ca
lc

ul
at

io
n

-
to

ta
l

ot
48

0
ho

ur
u

du
ri

ng
pr

oj
ec

t
im

pl
em

en
ta

ti
on

-
on

an
er

ag
e

20
ho

ur
u

rn
on

th
ly

*
24

rn
on

th
s

11
€

/h
ou

r.
S

al
ar

y
ln

ul
ud

es
de

do
ct

io
nu

/e
rn

pl
oy

rn
en

t
na

nt
ri

bu
ti

or
rs

.
(1

00
%

w
or

k,
ng

ti
m

e
de

vo
te

d
fo

r

_
_

_
_

_
_

_
_

_

th
e

pr
oj

ec
t)

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_

_
_
_
_
_
_
_
_
_
_
_
_
_
_

2
8

0
0

0
0

pa
ym

en
t

an
d

bi
lli

ng
ať

eX
pe

ns
es

,
cr

ea
tl

on
o
t

pa
ym

en
t

or
de

rs
,

pr
ep

ar
at

io
n

o
t

th
e

R
eq

ue
st

of
P

ay
m

en
t,

p
re

p
ar

at
io

n
o
t

an
ne

oe
u

to
th

e
R

eq
ue

st
of

P
ay

m
nn

t,
bu

dg
et

co
nt

ro
l.S

al
ar

y
ca

lc
ul

at
io

n
-

to
ta

l
ať

40
0

ho
ur

u
du

ri
ng

pr
oj

ec
t

im
pl

em
en

ta
ti

on
-

on
av

er
ag

e
20

ho
ur

o
m

on
th

ly
•

20
m

on
th

s
*

7
E

/h
ou

r.
S

al
ar

y
ln

cl
ud

es
d
ed

u
ct

io
n

s/
em

p
lo

y
m

en
t c

on
tr

ib
ut

io
ns

.
(1

00
%

w
or

ki
ng

ti
m

e
de

vo
te

d
fo

r
th

e
pr

aj
ec

t)

7,
00

1
6

8
0

,0
0

C
os

to
ot

th
e

pu
bl

ic
it

y
an

d
co

m
m

un
ic

at
io

n
rn

an
ag

n
ťs

sa
la

ry
:

pr
ep

at
in

g
d
o
cu

m
en

ts
fo

r
pr

oj
ec

t
pu

bl
ic

it
y,

pr
es

s
re

le
as

eu
,

pu
bl

is
hi

ng
ph

ot
o

d
o

cu
m

en
ta

ti
o

n
,

en
su

ri
ng

al
l

m
an

da
to

ry
el

em
en

tu
of

pu
bl

ic
it

y
in

ac
co

rd
an

ce
w

it
h

th
e

m
an

ua
l,

m
on

it
or

in
g

an
d

m
on

it
or

in
g

re
po

rt
u.

S
al

ar
y

ca
lc

ul
at

io
n

-t
o

ta
l

of
24

0
ho

ur
o

du
ri

ng
pr

oj
ec

t
im

pl
em

en
ta

ti
on

-
on

an
er

ag
e

10
ho

ur
u

m
on

th
ly

•
24

m
oo

th
s

•
7

E
/b

ou
r.

S
al

ar
y

in
cl

ud
eu

_
_

_
_

_
_

_
_

_

d
ed

u
ct

io
n

s/
em

p
lo

y
m

en
t

co
nt

ri
bu

ti
on

u.
(1

00
%

w
or

kr
ng

ti
m

e
d

ev
at

ed
fo

rt
h
e

pr
oj

ec
t)

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

_
_
_
_
_
_
_
_
_

8,
00

12
80

,0
0

C
ou

t
of

th
e

p
ro

cu
re

m
en

t
m

an
ag

eť
u

sa
la

ry
fo

rt
h
e

p
ro

cu
re

m
en

t
of

al
l

go
od

s
an

d
se

rv
ic

eu
,

in
cl

ud
in

g
th

e
co

m
pl

et
io

n
of

do
cu

m
en

ta
tl

on
.

S
al

ar
y

ca
lc

ul
at

io
n

-
to

ta
l

of
16

0
ho

ur
o

du
ri

ng
p

oj
ec

t
im

pl
em

en
ta

ti
on

-
on

av
er

ag
e

20
ho

ur
o

m
on

th
ly

8
m

o
n
th

s8
E

/h
au

r.
S

al
ar

y
in

cl
ud

eu
I

d
ed

u
ct

io
n

s/
em

p
lo

y
m

en
t

co
nt

ri
bu

ti
on

s.
(1

00
%

w
or

ki
ng

ti
m

e
de

no
te

d
fo

rt
h
e

pr
oj

ec
t)

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

__
__

__
__

__
__

__
__

__
__

__
_

__
__

__
__

__
_

70
92

,0
01

7
0

9
2

,0
0

W
ur

eh
ou

ue
re

nt
fo

r
6

m
on

th
u‘

11
82

,-
€

-
to

ta
l

70
92

,-
E

nc
lu

di
ng

se
cu

rl
ty

se
rv

lc
e.

5
P

ro
)e

tD
ed

ic
at

ed
O

ff
lc

e
°
‘U

u
u

..
‘

0,
00

‘
e

5.
1

O
ff

lc
e

re
nt

0.
00

-

5.
2

C
on

su
m

ah
le

s
(P

re
pa

ra
tl

on
of

p
ro

je
d

do
cu

m
en

ta
tf

on
)

0,
00

.
‚
‘
-
.

-

5.
3

O
th

er
s

-
-
-
-
—

-
-
—

-
-
-
—

0,
00

-
•
•
i
‘
1

4.
8.

2
1P

ro
je

ct
m

an
ag

er
in

U
zh

go
ro

d

4.
8.

3
F

in
an

ci
al

m
an

ag
er

in
U

zh
go

ro
d

pe
r

ho
ur

4
8

0
,0

0
11

,0
0

pe
r

ha
ur

4.
8.

4
C

om
m

un
ic

at
io

n
m

an
ag

er
in

U
zh

go
ro

d

40
00

0;
7,

00

4.
8.

5
P

ro
cu

re
m

en
t

m
an

ag
er

in
U

zh
go

ro
d

pe
r

ha
ur

24
0,

00

pe
r

ho
ur

4.
8.

6
W

u
re

h
o
u
se

re
n
t

-
-

pr
oj

ec
t

1,
00

16
00

0

6
ln

v
ea

tm
en

t/
W

o
ak

o
6.

1
S

tu
d
ie

s,
te

ch
n
k
al

d
o

co
m

en
ta

tl
o
n
u
,

pe
rm

fs
nl

on
s

6.
2

C
on

st
ru

ct
fa

n,
w

ot
ks

6.
3

R
ec

on
st

ru
ct

lo
n,

w
or

hs

0,
00

0,
00

0,
00

0.
00

7
A

dm
ln

iu
tr

at
iv

ec
os

to
5

1
0

2
,4

5
F

la
t

T
at

e
(%

);
2,

00
(F

LA
T

R
A

T
E

—
2%

ot
d

ir
ec

t
co

ut
w

lt
h
o
at

In
fr

ao
tr

u
ct

u
re

C
o
ef

lp
O

fl
ef

lt

(1
÷

2+
3a

4)
If

c
ft

a
o
n
e
n

by
th

e
B

en
eR

da
ry

.
m

ae
lm

u
m

2%
on

pe
oj

ec
t

.
.

_
_

_
_

_
_

_

le
ve

l
h
u
t

le
8s

th
u
n

60
00

0
E

U
R

/p
io

je
ct

)
—

To
ta

le
II

gi
b(

e
co

st
s

(1
+

2÷
3+

4+
5+

6+
7)

26
0

2
2

5
,3

8

82
3,

3
20

22
.0

7.
18





PR
Q

JE
C

tB
U

D
G

ET
PE

R
B

EN
EF

)C
IA

R
Y

M
O

D
IF

IC
A

T
IO

N
ID

:
A

0
0
0
2

H
U

S
K

R
O

U
A

/1
7

0
2

/3
.l

/0
0

4
2

/B
3

T
I-

IR
U

-A
R

T

53
:

Ú
jh

el
y

LB
:

M
ic

ha
lo

vc
e

H
U

SK

N
o.

B
u

d
g

et
b
n
es

A
rt

I-
al

ty
U

ni
t

3
of

u
n
lt

s
U

n
it

ra
te

(I
n

E
U

R
)

C
os

ts
(I

n
EU

R
)

O
es

cr
ip

ti
o
n

‚
H

um
an

R
o
so

u
ec

es
.

1
ib

3l
rS

t.
‘ta

,.
t2

0
.0

0
1

1.
1

S
al

ar
le

s
of

In
te

rn
ol

pr
oj

ec
tm

an
ag

er
-

11
20

,0
0

1
1

1
P

ru
:r

t
m

an
ag

r
in

Sd
to

ra
lja

uj
ho

ly
hn

u
i

14
0

oo
:

8,
00

1
11

20
ao

lP
ro

je
ct

m
an

ag
er

pt
oj

ec
t

m
an

ag
em

en
t

an
d

m
on

it
or

in
g,

co
m

m
un

rc
at

io
n

w
ith

le
ad

be
ne

hc
ia

ry
,

im
pl

em
en

ta
tr

on
ot

pr
ol

ec
t

ac
tr

vl
tie

s.
Sa

la
ry

Ic
al

cu
la

ti
on

to
ta

l
of

14
0

ho
or

n
di

j
in

g
pr

o)
ec

t
ir

np
h‘

m
eo

ta
ti

on
ap

pr
oo

im
at

el
y

20
ho

ur
s‘

6
ro

on
th

s‘
8

€
/h

oo
r

(2
02

1.
11

.
m

on
th

-2
0
2
2
6

m
on

th
s

pe
ri

od
)

Sa
la

ry
in

cl
od

in
g

de
du

ii
ti

on
s/

em
pl

oy
m

en
t

co
nt

ri
bu

ti
on

s.
(1

00
%

w
nr

in
g

tim
e

de
vo

te
d

fo
r

th
e

pr
oj

ec
t)

.

1.
2

S
al

ar
ie

s
of

in
te

rn
al

pr
o(

ec
t

fi
na

nc
ia

l
m

an
ag

er
0,

00
-

-
-

‚

1.
3

S
al

ar
le

s
o
t

lo
te

rn
al

pr
o(

er
t

co
m

m
un

lc
at

lo
n

m
an

ag
er

0,
00

.
-

.
-

‘
“

‚
-

%
‘

1
6

S
la

rl
en

of
ln

te
rn

al
pr

of
es

sl
on

al
st

af
f

0
0
0

—

2,
1

In
te

rn
at

io
na

l
tr

av
el

ro
tt

fo
r

pr
o)

ec
t

st
af

f
(l

nr
lo

dl
ng

tr
av

el
an

d
su

b
sl

tt
en

ce
ro

st
s)

2.
2

ln
la

nd
tr

av
el

ro
ot

fo
r

pr
am

os
st

af
f

(l
nd

ud
ln

g
tr

av
el

an
d

su
bs

ls
te

nr
e

ro
ot

s)
2.

3
T

ra
ve

l
ro

st
l

fo
r

o
th

er
st

ak
eh

ol
de

rn
2.

3.
1

pa
rt

ic
ip

at
io

n
In

Jo
in

t
ev

en
ts

an
d

co
nf

er
en

ce
s

3
E

gU
lD

m
an

tn
d

$u
pp

lt
eg

3.
1

P
W

di
aa

e
o

t
re

n
to

fg
q

u
ip

m
en

t

3
2

O
th

er
s

4
S

ar
vk

aa
4.

1
P

ab
ll

ra
tl

on
s

4.
2

S
tu

dl
es

,
re

se
ar

ch

4.
3

C
os

to
o
ft

o
p
en

d
lt

u
re

V
er

lf
lr

at
lo

n

4Ä
T

ra
nt

la
tl

on
,

In
te

rp
re

te
m

4,
5

F
ln

an
rl

al
se

tv
lc

es
(b

an
k

ro
sta

et
r.

)
4
6
C

C
$
tl

O
fe

v
n
n
ts

(c
nf

er
gs

tc
ey

,s
em

ln
am

l

4.
6.

1
P

ic
tu

re
s

on
d

nc
ul

pt
ur

en
eo

hi
bi

ti
on

s

.

2
32

0,
00

[
‘C

on
tv

f
4

ro
ut

en
ír

or
n

S
át

or
al

ja
d)

he
ly

(H
U

)
to

M
ic

ha
lo

vc
e

(S
K

)
an

d
ba

ck
O

r
fr

om
S

at
or

al
ja

o(
he

ly
(H

U
)

to
U

vh
ho

ro
d

)U
A

)
)a

nd
ba

ck
fo

r
to

w
n

re
pr

es
en

ta
ti

ve
s

fo
rt

h
e

co
nf

er
en

ce
s,

eo
hi

hi
ti

on
s

an
d

w
or

ks
ho

ps
In

M
ic

ha
lo

vc
e

an
d

In
U

zh
ho

ro
d

)a
cc

or
di

ng
to

th
e

T
ra

ve
l

C
om

pe
ns

at
io

n
A

ct
In

H
U

).
C

ol
t

of
4

bu
si

ne
ss

tr
ip

l
fo

rS
pe

rs
on

s,
of

w
hi

ch
2

jo
ur

ne
ys

of
tw

o
da

ys
,

in
cl

od
in

g
ac

co
m

m
od

at
io

n
co

st
s.

C
os

ts
ar

e
ca

lc
ol

at
ed

as
fo

llo
w

s:
•

us
e

oí
se

rv
ic

e
oe

hi
cl

es
4

m
o
te

t‘
2

oe
hi

cl
es

•
80

kr
o

‘0
5
0
€

;
(3

20
€

)

•
m

ea
l:

2
ro

ut
es

‘S
da

y‘
S

pe
rs

on
o

‘1
0
K

*
2

ro
u
te

s‘
2

da
ys

8
p

er
so

n
n

‘3
9

€
(1

40
8€

);

•
ac

co
m

m
od

at
io

n
2

ro
ut

en
•

8
pe

rs
on

s
*

45
€

1
ni

gh
t;

(7
20

€
)“

—
pr

oj
ec

t

0,
00

0,
00

2
32

8,
00

1,
00

23
28

,0
0

16
50

0.
00

0,
00

0,
00

0,
00

0,
00

0.
00

33
20

,0
0

0,
00

O
o
4
,
t
t
f

=

36
0,

00
Pa

ck
ag

in
g,

tr
an

sp
or

t,
in

st
al

la
tl

on
un

ln
st

al
la

ti
oo

ví
th

e
eo

hi
bi

ti
on

In
SK

-
36

0,
-

K.

4.
6.

2
A

ut
ho

r‘
s

Fe
es

-
E

oh
ib

iti
on

s
an

d
C

os
ts

oí
A

ut
ho

rs
vo

ta
nt

2,
00

1
48

0,
00

2
S

60
,0

0S
al

ar
y

fo
rt

h
e

eo
hi

hi
to

r
-

ac
co

rd
in

g
to

th
e

C
op

yr
ig

ht
A

cS
an

d
th

e
vo

nt
of

ac
co

m
m

od
at

io
n,

m
ea

l
fo

rt
h

e
du

ra
ti

on
of

th
e

ev
en

t.
14

80
,-

K.
:.

C
om

at
or

s
w

ill
so

pe
m

vl
ve

th
e

or
ga

ni
oa

ti
on

of
eo

hl
bl

tlo
nn

In
th

e
U

A
an

d
SK

O
r

In
H

U
du

n
to

C
ov

ld
re

st
ri

ct
io

nn
,

eo
hi

bl
ti

on
sc

en
ar

io
,

pr
nm

ot
io

n,
pa

ck
ag

in
g

O
f
ar

tw
or

ks
,

cr
os

si
ng

th
e

S
ch

en
ge

n
bo

rd
er

,
in

cl
ud

in
g

th
e

ne
ce

ss
ar

y
do

cu
m

en
ta

ti
on

,
in

st
al

la
tl

on
O

f
eo

hl
bi

ti
on

s,
op

en
ln

g
of

eo
hl

bi
tl

on
s.

H
e

w
ill

co
nt

ac
t

th
e

ar
ti

st
I,

tr
an

sp
or

t
th

e
ar

tw
or

ks
th

ny
ha

ve
pr

ov
id

ed
to

S
át

or
al

(a
dj

he
ly

an
d

re
tu

ro
th

em
af

te
r

th
e

eo
hi

bi
ti

un
.T

he

cu
ra

to
r

Is
re

sp
on

sl
bl

e
fo

rt
h

e
co

nt
en

t,
ed

it
in

g,
pr

ep
ar

at
io

n
an

d
pr

in
ti

ng
of

pr
om

ot
io

na
l

m
at

er
ia

l.
H

e
w

ill
co

nt
ac

t
th

e
po

te
nt

ia
l

ta
rg

et
gr

ou
p

an
d

se
nd

th
em

th
e

in
vi

ta
ti

on
an

d
th

e
br

oc
hu

re
.

D
ur

ln
g

th
e

eo
hi

bi
ti

on
pe

ri
od

In
S

át
or

al
ja

dj
he

ly
(2

02
2.

04
.2

0-
20

22
.0

5.
31

.)
,

he
w

ill
pr

ov
id

e
gu

id
ed

tn
ur

s
fo

r
vi

si
to

rs
.

A
ít

er
th

e
eo

hi
bi

tio
n:

pa
ck

in
g

w
or

ks
oí

ar
t,

cr
os

si
ng

th
e

bo
rd

er
an

d
th

e
ne

ce
ss

ar
y

do
cu

m
en

ta
ti

on
.

T
he

un
it

pr
ic

e

in
cl

ud
es

:
m

os
tn

í
ac

co
m

m
od

at
io

n,
m

ea
ls

an
d

tr
av

el
en

pe
ns

es
ní

cu
ra

to
rs

du
rl

ng
eo

hi
bi

ti
on

s
In

SK
an

d
U

A
.

4
7

V
lt

lb
ll

lt
y

an
d

oo
m

m
un

lr
al

lo
n

ar
tl

o
n

s
“
‘

4.
7.

1
P

re
se

nt
at

lu
n

of
th

e
eo

hi
bl

ti
on

pr
oj

ed
1,

00
12

00
,0

0
1

20
0,

O
ď

P
ro

m
ot

io
na

l
en

hi
bi

ti
on

(b
ol

le
tin

A
S,

co
lo

r.
4*

4
40

0
pi

ec
es

-4
00

€
,

co
lo

r
po

st
em

4*
0,

A
3

ío
rm

at
10

pc
s

-
10

0€
,

co
lo

r
in

ui
ta

ti
on

s
4
*
2
0
0
-1

0
0
K

)

4
2

O
th

er
t

83
1/

2
20

22
.0

7.
18



PR
O

JE
C

ľ
B

U
D

G
E

T
PE

R
B

EN
EF

IC
IA

R
Y

M
O

D
IF

IC
A

TI
O

N
ID

:A
D

D
O

2

B
t:

Ú
jh

el
y

LB
:

M
ic

ha
lo

vc
e

H
U

SK

4
8
.1

T
ou

ri
st

go
id

es
fo

r
co

m
pr

eh
en

si
ve

se
rv

ic
e

pa
ck

ag
es

in
th

e
re

gi
on

of
Z

em
pl

én

S
P

ro
fe

ct
D

ed
lc

at
ed

O
ff

ke

6
In

ve
st

m
en

ij
W

at
ks

6.
1

S
tu

dl
en

,t
ec

hn
lc

al
d
o
cu

m
en

ta
tl

o
n

s,
p

en
n

ls
Io

n
s

6.
2

C
on

st
ru

ct
lo

n,
w

or
ks

6
3

R
eC

00
1t

rU
C

tlO
fl

, w
or

kt

H
U

S
K

R
O

U
A

1T
7O

2/
3.

1/
00

42
/B

3

T
H

R
U

-A
R

T

pt
oj

ec
t

i,o
ot

12
00

0,
O

O
l

5.
1

0
ff

k
e

re
n

t

5.
2

C
o

n
u

m
ab

le
s

(P
re

pa
ra

tl
on

n
i

pr
oj

ec
t

do
cu

m
en

ta
tl

on
)

5.
3

O
th

er
s

12
00

0,
00

C
re

at
in

g
to

or
iv

t
go

ld
o

fo
r

ro
m

pr
eh

en
si

oe
ne

m
in

e
pa

nk
ag

es
in

th
e

re
gi

on
nf

Z
em

pl
én

‘T
ip

y
fo

r
tr

ip
n“

w
ith

th
e

de
ni

gn
nf

pr
ov

id
in

g
to

ur
is

tl
c

an
d

eo
cU

rs
io

n
se

rv
ic

es
.

T
he

co
nt

en
t

ní
th

e
br

oc
hu

re
in

pr
in

te
d

an
d

el
ec

tr
on

ic
fo

rm
en

ti
tl

ed
“T

ip
s

fo
r

tr
ip

s“
.

In
th

is
br

oc
hu

re
W

c
w

ou
ld

lik
e

to
pr

ev
en

t
ou

r
re

gi
on

tr
ou

gh
S

di
if

er
en

t
m

ad
tr

ip
s.

E
ac

h
tr

ip
W

ill
in

cl
ud

e
de

sc
ri

pt
io

n,
ph

ot
os

,
m

ap
w

ith
a

m
ar

ke
d

m
ad

,
tip

y
fo

r
ac

co
m

m
od

at
io

n,
m

ea
ls

,
tr

av
el

,
ev

en
ts

an
d

ot
he

r
se

rv
ic

es
al

on
g

th
e

m
ad

.
T

he
br

oc
hu

re
W

ill
re

fe
r

to
fo

ll
ow

-u
p

tip
s

fo
r

tr
ip

s
In

U
A

an
d

SK
-

co
nt

in
ui

ng
tr

ip
s

in
th

e
ne

ig
hb

on
ri

ng
re

gi
on

.T
he

br
on

ho
re

w
ill

be
pr

in
te

d
In

A
5

fo
rm

at
,

32
*4

pa
ge

n,
16

0g
an

d
26

0g
pa

pn
r,

m
im

e
ri

ng
bi

nd
in

g.
C

on
tv

m
nn

,iy
t

nh
00

0t
en

t
cr

ea
ti

on
-

te
X

ty
,

ph
ot

os
,

m
ap

n
-1

20
0€

,
gr

ap
hi

c
de

ni
gn

,
dr

aw
in

g
m

ap
y

-1
60

0€
,

tr
an

vl
at

io
nn

n
í

te
ot

n
fr

or
n

H
U

to
3

la
ng

oa
ge

n
IU

A
,

EN
,S

K
)-

60
0

€‚
pr

ep
ar

at
io

n
of

4
pr

in
t

ío
rm

at
s

an
d

4
fo

r
el

ec
tr

on
ic

ve
rv

io
n

-
60

0€
,

pr
in

tln
g

4
la

ng
ua

ge
oe

rv
io

nv
fo

r
S0

00
pn

v
n

2€
=

80
00

€
.

Pa
rt

ní
th

e
pr

in
te

d
br

oc
hu

re
s

w
ill

ke
ex

ch
an

ge
d

be
tw

ee
n

pr
oj

ec
t

pa
rt

ne
ry

fo
r

th
e

ne
ed

s
of

T
oo

ri
st

in
fo

rm
a8

on
ce

nt
re

s
In

ca
ch

co
on

tr
y.

0,
00

-

0,
00

0,
00

0,
00

A
dm

ln
ls

tr
at

lv
e

co
st

s

(F
LA

T
RA

TE
—

2%
of

dl
m

et
tK

ot
tw

lt
h

o
u

t
ls

fr
st

ru
€

tu
re

K
om

po
ne

nt

tl
+

2+
3+

4)
ti

ch
oo

se
n

by
th

e
B

eo
ef

kl
aI

-y
,

m
sf

Im
sm

%
o
s

pe
oj

eK
T

te
se

l,
ku

t
te

ss
Sh

an
60

00
0

E
U

R
Ip

ro
(e

ct
)

0,
00

0,
00

0,
00

—

39
9.

36
Fl

at
ra

te
(%

):
%

,0
0

T
ot

al
el

ig
lb

le
C

os
to

(1
+2

+3
+6

+5
+6

+7
)

20
36

7,
36

I
I

83
2/

2
20

22
07

.1
8



BUDGEt OF THE PROJECF
MODIFICATION ID: A000Z

HUSKROUA/1702/3.1/0042 LB: Michalovce

THRU-ART

No. Budget Unes LB - SK - Michalovce Bi - UA - DICI UCC BZ - UA NOVUM 83-1W - Costs (In Share %

1 Humao Reaources 14 640,00 000 0,00 1 120,00 15760,00 1,22%
1 1 Salaries of internal project manager S 28000 0,00 0,00 1 120,00 6 400,00
1 2 Salaries of internal project Financial manager I 2 800,00 — 0,00 0,00 0,00 2 800,00

——

13 Salaries of internal project communicatlon manager 4 200,001 0,00 0,00 0,00 4 200,00

—

14 Salaries of internal professional staff 2 360,001 0,00 O,OOI 0,00 2 360,00‘

2 Travel 244800 zjooii
2 1 International travel cost for project staff )including travel 2 144,00 0,00 0,00 0,00 2 144,00‘

and subsistence costa)

22 lnland travel cost for project staff tincluding travel and 0,00 0,00 0,00 0,00 0,00
subsistence costs)

2_3 Travel costa for other stakeholders___________________ 2 448,001 2 48,00 odo 2 328,001 7 224,001

3 Equipment and supplies
‘

31 Purchase orrentofequipment 208 790,111 0,00i 188 510,931 ‘‘ Ó0 397 301,04
32 ‚Others 25 oúo,ool 0,00 0,00 0,00‘ 25 000,00

4 Servlces 66612,00 12000 19871500 15,325
41 :Publications 0,001 0,00 0,00 0,00 o,oo

42LStudies, research 0,001 0,00 0,00 0,001 O,OOf

4.3kosta ofEspenditureVerification 0,001 0,00 4 175,001 0,001 4175,001
44 Translation, interpreters 1 000,001 0,00 500,00l 0,001 1 500,001
45 Financial services (bank costs etc.) 660,001 °‘°°l 310,001 0,001 970,001
4.6 Costa of events (conferences, seminars( 47 800,001 0,001 23 995,001 3 320,00 75 115,00

47Visibility and communication actions 15 275,001 0,00, 8 700,001 1 200,00 25 175,00
4.8 Others 47 488,001 3 360,001 28 932,001 12 ooo,ool 91 780,001

5.1 Office rent o,oď o,oo 0,001 Q,QQ1 —

—— 0,00 —

5.2 Consurnables (Preparation Of project documentatjort) ‚ 0,00 660,00 0,001 0,00 660,00
thers .‘l)1‘ 0,001 0,00 0,001 0,00 0,00

1‘
1ji;

6 8,50 0,00 0,00 637118,50 49,13%
61 Studies,technical documentations, ‘ ‘‘ ‘ ‘

‘ 0,00 0,00 o,ooro,oo 0,00
62 Construction, works ‘ .1‘ ‘,, ‘ ‘ 0,00 0,00 0,001 o,oo[ 0,00
6 3 I Reconstruction, works ‘ 637 118,50 0,00 0,00 637 118,50

7 Adminstrativecosts 7304,90 0,00 5102,45 399,36 1Z806,71 0,99%
(FLAT RATE—Z%ofdireitcostwIthut

Total ebgible costs (1÷2+3+4+5+6+7) 1009 668 51 6468 00 260 225 38 20 367 36 129672925 10000

Share by beneflciarles 77,86% 0,50% 20,07% 1,57% 100,00%

Flat rate ratio
by Beneficiaries and on project level (point 3 3 Of 2005‘ 0005‘ 2005‘ 200% 198%

Total budget 1/1 2022.07.18
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