ADDENDUM N°5 TO GRANT CONTRACT HUSKROUA/1702/3.1/0042
HUSKROUA ENI CBC Programme

The Ministry of Foreign Affairs and Trade of Hungary (1027 Budapest, Bem rakpart 47, Budapest,
Hungary) acting as the Managing Authority for the Hungary-Slovakia-Romania-Ukraine ENI Cross-border
Cooperation Programme 2014-2020 (hereinafter referred to as Managing Authority)

of the one part,
and

City of Michalovce

Public organization,

00325490

Slovakia, 07101, Michalovce, Namestie Osloboditelov 30,

(hereinafter referred to as Lead Beneficiary)
of the other part,

(hereinafter collectively referred to as the Parties)
have agreed as follows:
The following provisions of Grant Contract HUSKROUA/1702/3.1/0042 entitied Through Art we Ruin

Borders (hereinafter referred to as Contract) concluded between the Managing Authority and the Lead
Beneficiary are hereby amended as follows:

Article 2 of the Grant Contract — implementation period of the project — amended by the following change:
2.3  The Project's implementation period, as laid down in the Description of the Project, annexed to this
contract (Annex 1), is 39 months.

The new version of Annex I: Description of the Project and Annex II: Budget of the Project are attached to
this Addendum.

All other terms and conditions of the Contract remain unchanged. This addendum shall enter into force on

the later date of signature by the Parties.

For the Lead Beneficiary For the Managing Authority

Name: Viliam Zahoréak Name: HORVATH Nikoletta

Title: Mayor P Title: Deputy Head of the- Mandging Atithority
Signature and | 7 Signature and

stamp: J stamp:

e >

Date: M/C/-M—I/OV(@?‘,(‘/ A-Msgm Date: Doudopesd, A ’HMA Aty
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1. General information

1.1. Project identification

Reference of the call for proposals

HUSKROUA/1702

Thematic objective

[Please choose and delete those which are not
applicable]:

TO3 Local culture and preservation of historical
heritage

Programme priority

[Please choose and delete those which are not
applicable]:

X1 TO3: Priority 1: Promoting local culture and
history along with tourism functions

Project full title

Through Art we Ruin Borders

Project acronym

THRU-ART

Name of the Lead Beneficiary [in
English] and country of registration

City of Michalovce, Slovakia

Beneficiary(s):

Department for International cooperation and
innovations of Uzhgorod city council

Informational Center for Innovation and Development
“NOVUM”

Municipality of Satoraljaujhely

1.2. Information on the Lead Beneficiary

Any change in the addresses, phone numbers, or e-mail, must be notified in writing to the Managing Authority. The Managing
Authority will not be held responsible in the event that it cannot contact a Beneficiary.

Name of the Lead Beneficiary [in English and City of Michalovce [Mesto Michalovce]

in original language]

Legal status

Public organization

Postal address

Slovakia 07101 Michalovce Namestie
Osloboditelov 30

Telephone/mobile number
[Landline: Country code + city code + number]

+421 56 68 64 210




E-mail:

viliam.zahorcak@msumi.sk

Contact person and position within the
organization/ institution:

Jana Machova

, Head of the department

Mobile and e-mail of the contact person:

+421918876601, jana.machova@msumi.sk

Website of the Lead Beneficiary

1.3. Information on the other Beneficiaries

Name of Beneficiary 1 [in English and in
original language]

Department for International cooperation
and innovations of Uzhgorod city council
[Upravlinnia mizhnarodnoho
spivrobitnictva ta innovacii Uzhgorodskoi
miskoi radi]

Country of registration of Beneficiary 1

Ukraine

Name of Beneficiary 2 [in English and in
original language]

Informational Center for Innovation and
Development “NOVUM” [Informacijno —
inovacijnij centr rozvitku ,,NOVUM”]

Country of registration of Beneficiary 2

Ukraine

Name of Beneficiary 3 [in English and in
original language]

Municipality of Satoraljatjhely
[Satoraljadjhely Véros Onkormanyzata]

Country of registration of Beneficiary 3

Hungary

1.4. Summary of the Project

Location of the project activities

LB - SK - Michalovce-Slovakia-Presovsky
samospravny kraj-Michalovce

B1 - UA - DICI UCC-Ukraine-Zakarpattia-
Uzhgorod

B2 - UA - NOVUM-Ukraine-Zakarpattia-
Uzhgorod

B3 - HU - Ujhely-Hungary-Borsod-Abatij-
Zemplén megye-Satoraljaujhely




Nature of the project

Type of the action

Soft with infrastructure component

Duration of the project

39

Project overview

Please provide a short overview of the project, describing
it in the style of a press release (please cover all the points
below):
- Abrief description of the project and what
challenges it tackles;
- The expected achievements and change the
project will make to the current situation;
- The expected results of your projects and who
will benefit from them;

- Whatis innovative about your it

The project will help to save the cultural
heritage monuments in the town of
Michalovce and the city of Uzhhorod, filling
them anew with a meaningful content and
function, thanks to the project, municipal
galleries and professional tourist
information centres of European standard
will be established.

The project will help to unite the people of
the cross- border regions through culture,
art, common history, and promote the
cultural heritage of the regions as a basic
pillar of tourism development. The ambition
of the project is to increase the number of
visits in the galleries, to draw people into
cultural life through innovative creative
forms, to raise awareness of the
neighbouring regions through smart
applications, creative workshops, symposia,
as well as to offer an overview of complex
tourism services in the regions of Zemplin,
Zemplén and Zakarpattia in multiple
language versions.

Planned total budget of the project

1296 729,25 EUR

Requested EU contribution

998 750,76 EUR

- % of total eligible cost of Project

77,02 %

1.5. Partnership

1.5.1. Composition of the Partnership

Towns Uzhhorod and Michalovce have key position within regions Lower Zemplin and

Transcarpathian area. Town Michalovce with its 38 000 inhabitants is centre of Zemplin
region — the easternmost part of Kosice county. Similarly, town Uzhhorod with 120 000

citizens, 40 kilometres away from town Michalovce, is administrative centre of

6




Transcarpathian area. Both towns are historically connected — part of the town Michalovce
used to be a part of the Ung county. Both towns provide conditions for development of
culture and tourism in their regions besides other municipal activities. Both towns have
sufficient space and personal capacities, town Michalovce has 391 employees, Uzhgorod
has — 265 employees. Both towns can guarantee sustainability of the project.

Town Michalovce does not have a municipal gallery, as a part of the Town Cultural Centre of
Michalovce there are only temporary premises for exhibitions. Tourist information Office of
the town is located in restricted space.

Uzhhorod does not even have town gallery, nor tourist information centre (TIC). Town
Uzhhorod already has reconstructed space within national cultural monument in its centre,
suitable for creating gallery and the above mentioned TIC. Town Michalovce has a national
cultural monument also in the town centre, and the town would like to give this place
dignified form and function for needs of tourism and cultural needs of its inhabitants and
visitors.

Three towns want to develop cooperation in the field of culture and organize various
exchange activities — exhibitions, workshops, symposiums. Part of the project’s focus is
mutual assistance in establishing and development of town galleries and TIC centres in both
towns.

The main focus of the project is mutual exchange of cultural products and cultural heritage
of all partners involved. The partners contribute their maximum through proposed activities
to achievement of the objectives of the project.

1.5.2. Arrangements among Partners / beneficiaries

Town Michalovce has valuable experience related to implementation and financing of
similar project, such as the town has been lead partner responsible for the implementation
of the joint project, as well as for communication and cooperation among all partners
involved.

Town Michalovce has good experience related to strict compliance with contractual
relationships and commitments, financial discipline, and communication within previous
cooperation with partners from UA (town Uzhhorod and representatives of the
Informational Centre for innovations and Development Novum). There was also smooth
communication throuhg joint meeting as well as electronic media. Uzhhorod and
Michalovce have been cooperating with partners from HU for couple years, the fact can
ensure success of joint activities. It creates also good pressuposition for creating new
partnerships and conditions for further sustainable cooperation. Long-term cooperation
between these two towns is a guarantee of successful project implementation and
sustainability of project activities.

All of the partners will actively cooperate on the proposed activities of the project, schedule

7



of which as well as budget of the project were created on the base of several joint meetings
of representatives of partners involved within preparatory phase of the project. The budget
is designed to take into account team communication measures for all partners, for project
staffing, travel costs related to joint meetings (at least 20 joint project team meetings
during the project implementation), as well as coverage of all other activities related to
proposed ones. The activities are symmetric, what will simplify their joint preparation and
implementation.

1.5.3. Task distribution/identification of roles during the project implementation

Lead Applicant(LA): managing and monitoring of the whole project, managing the project
team and team meetings, managing the financial flows for the individual partners,
communication with the managing authority, checking the human resources of each
partner; arrange publicity and awareness of the project; organizing 3 conferences;
realization of construction works; provision of equipment and facilities-common
development with A1; creation of smart application and film document-joint development
and implementation with A1 and A2; creating a tourist guide-a joint development with
A2,A3; organization of 1 painting and sculpture symposium and exhibition in SK, 2 creative
workshops and 2 art exhibitions in UA-joint implementation with Al and A2; quality control
of outputs and project results-Joint staff; participation in the activities and meetings of the
project team Applicant 1{A1): cooperation in the realization and organization of 1 painting
and sculpture symposium and exhibition in UA, 2 creative workshops and 2 art exhibitions
in SK - joint implementation with A2 and LA; ensuring publicity and awareness-joint
implementation with LA and A2; participation in the activities and meetings of the project
team

Applicant 2(A2): equipment and facility provision - joint development with Al and LA;
organizing 1 conference; ensuring publicity and awareness, organization of 1 painting and
sculpture symposium and exhibition in UA, 2 creative workshops and 2 art exhibitions in SK -
joint implementation with LA and A1; creating a tourist guide-a joint development with LA,
Al, A3; arrange publicity and awareness; participation in the activities and meetings of the
project team

Applicant 3(A3): providing publicity and awareness, organization of art exhibitions in SK and
UA - joint implementation with LP, A1 and A2; creating a tourist guide-a joint development
with LA, A2; participation in the activities and meetings of the project team



2. Project Description

2.1,

2.2.

Overall objective of the Project

Improving the competitiveness of border regions by developing infrastructure and
cooperation in the field of culture and tourism, by innovative interlinking of the
regions and promoting active tourism, as well as enhancing the cultural and tourist
potential of the regions.

The objective is fully in compliance with the program's objective to deepen
cooperation between the Zakarpattia region of Ukraine and the programme areas of
the Member States, to initiate economic and infrastructure progress by increasing
competitiveness and developing infrastructure, as well as to initiate progress by
developing cooperation in the field of culture and tourism.

The objective of the project is directly linked to thematic objective 3 and the
objective of Priority 1 to develop the programme area as a common tourist
destination based on cultural, historical values with the preservation of historical
buildings

Please describe the specific objectives of your project

I.  Torescue cultural heritage monuments, to fill them anew with a meaningful
content and function, to establish municipal galleries and professional tourist
information centres of European standard in the neighbouring regions.

Il. To unite the people of the cross-border regions through culture, art, common
history, and to promote the cultural heritage of the regions as a basic pillar of
tourism development.

lll. To shift leisure time spending from shopping centres to galleries, to draw people
into cultural life through innovative, creative, and information forms
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2.4. Indicators

Source of Base value Target value
verification
Programme-level output indicator(s)
Number of Contract, reports, 0,000000 7,000000
organisations using | events
programme support
for promoting local
culture and
preserving historical
heritage (COI6)
Number of Building 0,000000 2,000000
improved cultural decision,photo,web,ce
and historical sites rtificate occupancy
as a direct
consequence of
programme support
(COI17)
Number of cross- Photo, web, brochure, 0,000000 18,000000
border cultural web,travel guide, film
events organised
and touristic
products developed
using ENI support
(COI8)
Programme-level result indicator(s)
Increase of number | Camera systems, 0,000000 20 000,000000

of visitors of
reconstructed sites
(visitors)

number of downloads

Project specific result indicators (e.g. number of regional policy changes, number
of members of target group given additional training, percentage reduction of
certain pollutants in a river system, number of new business start- ups)

Activities
Group

Additional number 0,000000 20 000,000000 | 1 - Realization of
of visitors to the events in the
reconstructed field of culture
monuments

(visitors)

Establishing 0,000000 30,000000 | 1 - Realization of
collaboration events in the
among the artists field of culture
from the

neighbouring

countries (number

of collaborating

artists)

Improving 0,000000 2,000000 | 2 - Innovative
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cooperation of

tourist information
centres (number of
tourist information

informat.
channels and
tourism products

centres)

Improving 0,000000 5,000000 | 2 - Innovative
awareness of the informat.
neighbouring channels and
regions {(number of tourism products
measures and

products for

awareness

improving

Number of 0,000000 7,000000 | 4 - Establish. of
organizations using municipal
programme support galleries and TIC
of local culture and

preserving the

historical heritage

(COl6)

Number of 0,000000 2,000000 | 4 - Establish. of
revitalized cultural municipal

and historical galleries and TIC
monuments directly

resulting from the

Programme support

(CQI7)

Total renovated 0,000000 1 525,340000 | 4 - Establish. of
floor area municipal

galleries and TIC

Project specific output indicators (e.g. number of reports written, number of
seminars held, kilometres of riverbed cleaned, number of innovation centres

opened)

Number of 0,000000 8,000000 | 1 - Realization of
organized cross- events in the
border art field of culture
exhibitions

Number of 0,000000 2,000000 | 1 - Realization of
organized events in the
international plein- field of culture
air painting sessions

Number of 0,000000 4,000000 | 1 - Realization of
organized cross- events in the
border workshops field of culture
Number of 0,000000 1,000000 | 2 - Innovative
developed tourism informat.
products — smart channels and
application tourism products
Number of 0,000000 1,000000 | 2 - Innovative
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developed tourism
products — film
documentary

informat.
channels and
tourism products

Number of
developed travel
guides

0,000000

3,000000

2 - Innovative
informat.
channels and

tourism products

Preconditions, transferability and sustainability

2.5.1. Preconditions and assumptions

Long-term mutual relations and prior cooperation are an essential prerequisite for a
successful implementation of the Project. The content of the Project are common
topics. Border vicinity as well as common shared regions are a prerequisite not only for
successful Project implementation, but also for its sustainability. The symmetrical nature
of the Project guarantees the close interconnection of the partners and the necessary
communication and cooperation to achieve the objectives and measurable indicators.
The scheduled activities and created products with their content lead to the
continuation and further development even after the completion of the Project (the
smart application linked to the partners' websites, co-operation of the tourist
information centres, etc.). All activities are interconnected and logically related, which is
a prerequisite for a successful Project implementation and continuation of the
implementation of the started activities

2.5.2. Dissemination, capitalisation and possibilities for replication and extension

The created smart application can include not only upcoming cultural events and
activities, but also other opportunities for planned events in the field of tourism and
sports. The created tourist web portals can be expanded by other language versions to
provide information as a smart application source.

In the created spaces of the galleries it will be possible to organize not only exhibitions,
workshops, but also various theatrical performances of small stage forms, concerts, and
so on. Thanks to the location of the Tourist Information Centres near the established
galleries, provision of personnel as well as access to the galleries will be simplified.
Exhibitions (at least 1 exhibition each month) will be installed in the galleries, painting
and sculpture symposia will be organized every other year after the completion of the
Project, creating thus, a lot of works of art for the implementation and exchange of
exhibitions.
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2.5.3. Financial and institutional sustainability of the project

After the completion of Phase | of the Project, the acquisition of properties will take
place by the municipalities of Michalovce (LA) and Uzhhorod (A1), properties insurance
and provision of properties management. After the completion of all Project activities
(Phase Il), both cities will fully ensure the sustainability not only of the acquired
properties, the products created, but also the sustainability of the events. Within the
framework of the institutional sustainability, both municipalities, their experience in
managing and capitalizing on the municipal assets are a guarantee. Both municipalities
will be responsible for maintaining and capitalizing on the acquired properties. At the
same time, the municipal galleries will be registered in the national lists according to the
individual legislation. Long-term cooperation of the municipalities is a guarantee of the
sustainability of exchange activities (exhibitions, symposia).

In the context of financial sustainability, both municipalities will provide funding for the
planned maintenance and capitalizing on the properties annually in their respective
budget proposals, as well as staffing of galleries and tourist information centres. The
municipalities have balanced budgets every year, which is a guarantee of the financial
sustainability.
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3. Relevance of the Project

3.1. Relevance of the project to the Programme’s thematic objective/priority
The project, by revitalizing cultural heritage monuments in the neighbouring regions,

creating cultural and tourist institutions in their premises, carrying out exchange cultural
activities, and creating products with links to the common history of the regions, is fully in
accordance with the thematic objective TO3: Local culture and conservation of historical
heritage. At the same time, the creation of tourist information centres with the support of
complex tourist services travel guides and the innovative smart interconnection of the
prepared cultural activities is fully in accordance with Priority 1: Promoting local culture
and history along with tourism functions. All the activities and outputs are in accordance
with TO3, Priority 1

3.2. Territorial needs, problems and challenge of the target countries, regions and/or
relevant sectors.

The participating partners operate in the neighbouring regions and form the closest
possible locations within the programme area (Michalovce-Uzhhorod - 40 km, Michalovce-
Satoraljaudjhely - 57 km, Satoraljatjhely-Uzhhorod - 80 km - Source www.viamichelin.com).
Given the economic situation and development opportunities, the regions provide a great
potential in the tourism industry, making use of the unique heritage and natural richness of
the regions. This implies the need to develop the opportunities and the creation of tourism
products in all three regions, the need to improve the competitiveness of the regions, to
increase the movement of the population to the neighbouring regions. At the same time, it
is necessary to create multilingual products to break down language barriers, products with
a complex offer of services for visitors, to promote regions and to eliminate the prejudices
and negative views of the neighbouring region which arise simply because of the lack of
information.

3.4. Project’s approach in addressing the identified common problems and needs

In the development of complex service guides and the determination of selected routes for
cultural sightseeing, natural beauties and attractions, there will be a common
communication of all engaged partners so that the services offered to the citizens and
visitors are with common bases and accessible in both electronic and printed form in four
language versions. The unified nature of these tourism products will represent a common
cross-border approach to the common region and motivate people to visit the
neighbouring regions.

An innovative smart application will increase awareness of cultural events in the
neighbouring regions, smart application information will also break the boundaries of the
regions and motivate users to attend the events, increasing traffic and tourism in the
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regions. Exchange activities and meetings will create new links among artists and
organizers, as well as motivate each other to further cooperation and continuation of the
exchanging activities.

3.5. Cross-border cooperation approach in achieving the project’s objectives and results
The project is primarily aimed at increasing the region's visibility and tourism development
through the results of the Project. Increasing regional visiting will be achieved not only by
national tourism but also by cross-border tourism. Achieving the results of increased
visiting is not possible without the effects of the products created within the Project,
without developing information flows, promoting and creating language versions to
overcome language barriers. Electronic promotion and information goes beyond the
borders of the regions. Tourist information centres and their functioning are a necessary
condition for the development of international tourism.

Organizing of art exhibitions is not possible without exchange activities taking into
consideration the objective of increasing tourism (limited range of expositions when
exhibiting only domestic artworks within the region). International symposia are a means
of

supplementing the depositories of individual galleries. All the products created within
cross-border cooperation will contribute to increased visiting and tourism development in
the regions.

3.6. Target groups and final beneficiaries

The Project’s target group is not limited by age or other characteristics, the Project is
designated and open for all the residents, visitors and tourists of all the regions concerned,
as well as for any visitors from other countries. The results of the Project are intended for
the general public and anybody interested, the results are accessible through electronic
channels and free downloads through public servers. All the activities held in the galleries
and the tourist information centres in Michalovce and Uzhhorod will be free of charge and
of an open character. We predict the total number of visitors at least 10,000 / year.

3.3. Analysis of the problems and needs the project’s addresses.

The town of Michalovce does not have a municipal gallery, exhibitions are held in
temporary premises which are not directly accessible from the central street - the central
town zone (the current gallery substitution is located in a room on the 2nd floor of the
Municipal Cultural Centre building), and at the same time, the Tourist Information Office is
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located in confined spaces. At the same time, the town possesses a cultural heritage
monument inappropriately used, and urges to bring it a meaningful public-service use
anew. The town's intention to establish a municipal registered gallery and a tourist
information centre is fully in accordance with the Economic and Social Development
Program for 2016-2025.

The city of Uzhhorod does not have a municipal gallery, there are only private galleries in
the city associated with various other private-character presentation activities with
charged entries. In recent years, the municipality has reconstructed a historical building
“The Owl’s Nest”, which is also a cultural heritage monument. The municipality's intention
is to use monuments for public purposes, the municipality wants to establish a municipal
gallery and a tourist information centre in the reconstructed premises. The municipality's
intention is fully in accordance with the Uzhhorod's programming documents.

Despite the fact that both regions are located very close to each other and historically very
closely related, there is very little mutual awareness of the respective regions; the
inhabitants of the regions located just a few miles away have little chance of gaining
complex information about the neighbouring country, opportunities of its exploring, the
Schengen border still more restricted the travelling opportunities for the people on both
sides of the border. The common aim of the Project is to connect the regions as much as
possible with innovative multilingual electronic products and cultural events, to link tourist
information offices.

3.7. Analysis of the effects of the project on the cross-cutting issues

3.7.4. Cross cutting issue: Environmental sustainability
The Project does not burden the environment with any of its activities

3.7.1. Cross cutting issue: HIV / AIDS
The Project has an open character - all the created activities and organized events will be
freely accessible to all the people without distinction.

3.10.1 Avoiding double financing
The Project was not the subject of any other request for a non-repayable financial
contribution.

3.10.2 Avoiding double financing
The project was not the subject of any other request for non-repayable financial
contribution or other programs, it does not contain any overlapping costs.
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3.7.2. Cross cutting issue: Gender equality
The Project has an open character - all the created activities and organized events will be
freely accessible to all the people without distinction.

3.7.3. Cross cutting issue: Democracy and human rights
The Project has an open character - all the created activities and organized events will be
freely accessible to all the people without distinction.

3.8. Relevance of infrastructure component within the cross-border context
Reconstruction and furnishing and equipping of infrastructures stems from the absence of
such institutions in both municipalities that would provide exhibition activities, tourist
information centres are insufficient for the lack of spaces. As part of their budgets, the
municipalities undertake funding for the reconstruction of basic infrastructure, such as
roads, pavements, public spaces, heat management, ensuring the basic running of the
municipality. There is a lack of funding for the reconstruction of cultural infrastructure. On
the other hand, there is a potential of inappropriately used cultural heritage monuments in
Michalovce and Uzhhorod. Reconstruction and furnishing and equipping of infrastructures
is a necessary condition for the creation of links in the field of culture, tourism, organizing
of the exchange events, as well as contributes to the preservation of the historical and
cultural heritage.

3.9. Cross-border effect of the infrastructure component

The reconstructed infrastructures include Tourist Information Centres which are an
important part of tourism, the cross-border movement of tourists and visitors. Tours
around the world include visits to museums, galleries, and places of regional art and
culture. The cross-border effect of the reconstruction and furnishing and equipment has
begun with joint meetings of local representatives, as well as a common practice and
mutual assistance in drawing up bills of quantities and mutual inspiration for the furnishing
and equipment, and the planning of the galleries and tourist information centres.
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4. Work plan

4.1. Activities groups (AG) and project level outputs and results

4.1.1 AG 1-3 - Soft project components

Activity Group (AG) Title of the AG Total AG indicative budget in
Max. 300 characters euro
2 Innovative informat. channels and 69 000,00

tourism products

Responsible Beneficiary(s) | LB - SK- Michalovce

Beneficiaries’ involved. LB - SK - Michalovce,

Please only mention the B1 - UA-DICIUCC,

Beneficiaries involved B3 - HU - Ujhely,

without further details B2 - UA-NOVUM

(1.5.3 is dedicated for more

details)

Activity title Brief description
Activity #
Max. 100 characters Max. 500 characters
Activity 2.1 Development and launch of a mobile To inform the widest possible number of
smart app people interested in cultural events, to

motivate people to spend their free time in
galleries, cultural and tourist events. Creation
of a freely downloadable mobile smart
application to inform about the upcoming
cultural events in the common region in
selected language versions.The application will
be linked to tourist portals of the regions.The
application will generate invitations in advance
of cultural and tourist events in both regions.

Activity 2.2 Creation of the documentary film "The To recall the common history, mentality and

History and Present of the Common
Region"

habits of the people in the border regions, to
connect the people and regions. The content of
the activity is a creation of a film documentary
about the history of the regions of Zemplin and
Zakkarpatia, processing and digitalization of
rare archive footage; the documentary will be
created in 3 language, and in various formats, it
will become a part of tourist portals, project
webpages, on USB carriers, a part of all the
exhibitions and conferences.
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Activity 2.3

Creation of travel guides for complex
service packages

To create types of suggestions for tour plans
for the tourists with a complex offer of services
package. Creating an electronic and printed
travel guide "Tips for trips" that will offer
several complete packages of excursions and
hiking paths in each country with map,
accommodation offers, dining opportunities,
points of interest and tips for the tourists. The
guide will be created in 4 language and it will
be accessible in the tourist information
centres.

Outputs of activities. Please list minimum 1 and maximum 3 outputs per AG and correlate them with

Section 2.4
Output # Title of the Brief description of the output Corresponding | Target
output Max. 500 characters activity(ies) value
Max. 100
characters
Output 2.1 Number of Smart application {Android and iOS AG1, AG6 1,0000
developed mobile platforms) created by the Lead 00
. applicant in 3 language versions
gl accessible via tourist portals and public
products — servers (Google Play and App Store)
smart for free download. In addition to the
application primary.functionalities of ir?vitations
generating, the software will also
provide statistics - the number of
downloads for individual platforms
and locations.
Output 2.2 Number of A 20-minute documentary film created | AG1, AG4 1,0000
developed in 3 language versions by digitalizing 00
A archive footage from various archive
A sources.
products —film | The screening will be a part of all
documentary exhibitions and conferences.
Output 2.3 Number of An electronic and printed travel guide | AG4, AG6 3,0000
developed "Tips for trips", which will offer 00

travel guides

centres.

complete packages of complex
services for trips and hiking tours in
each participating country. The
electronic guides will be available on
tourist portals, the printed travel
guides in the tourist information

Results. Please list minimum 1 and maximum 3 result(s) per AG and correlate them with Section 2.4.

Result #

Results title Please provide a brief Programme Target
Max. 100 description of the results output indicator | value
characters emerging from this AG or other
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Max. 500 characters indicators to
which the result
will contribute

Result 2.1 Improving During the project implementation other indicator 2,0000
cooperation of and project team meetings, the tourist 00
tourist information centres staff will establish
information a cooperation to exchange their
TS experience, tips, and promotional

materials.
(number of
tourist
information
centres)

Result 2.2 Improving The project will create a documentary | otherindicator 5,0000
awareness of film about the history of the common 00
the region, a smart application for
neighbouring informing about cultural events, travel
regions (number guides with a complex package of

services in 3 neighbouring regions.
of measures and All the products of awareness will be
products for created in several language versions.
awareness
improving
Activity Group (AG) Title of the AG Total AG indicative budget in
Max. 300 characters euro
1 Realization of events in the field of 71 657,60

culture

Responsible Beneficiary(s)

LB - SK - Michalovce

Beneficiaries’ involved.

Please only mention the
Beneficiaries involved
without further details
(1.5.3 is dedicated for more

B1 - UA - DICI UCC,
B2 - UA-NOVUM,
B3 - HU - Ujhely,

LB - SK - Michalovce

details)

o Activity title Brief description
Activity #
Max. 100 characters Max. 500 characters
Activity 1.1 Realization of cross-border creative Content of the activity is to implement "Open

workshops

Creative Workshops" in the neighbouring
country for anyone interested from the
neighbouring region (Slovak lecturers will
present regional techniques in Uzhhorod and
vice versa). Lecturers will show and teach
people who are interested in the workshops
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regional historical techniques and innovative
art techniques. There are 4 two-day creative
workshops with different focus, accessible for
at least 8 hours each day.

Activity 1.2

Implementation of international plein-

air painting and sculpture symposia

The aim is to organize meetings and creation of
artworks by artists from all the participating
countries.The aim is to establish a cooperation
among 30 artists with a certain presumption of
activities continuation and presentation of the
works.The plein-air painting workshops are
scheduled in both regions, where the artists
will be creating for 7 days,and then give their
artworks to the galleries, and the artworks will
be exposed in the galleries after the
completion of the plain-air sessions.

Activity 1.3

Implementation of cross-border art
exhibitions

The aim of the activity is to bring art,historical
and cultural heritage of the neighbouring
regions closer to people, to present works of
art to the people in other regions. 8 exhibitions
of artworks are scheduled-2 exhibitions will be

organized by the Slovak partner in Ukraine, 2
exhibitions by Ukrainian partners in Slovakia,
the Hungarian partners will organize one
exhibition in Ukraine and in Slovakia.Each
exhibition is planned for 1 month. All
exhibitions will take place in galleries.

Outputs of activities. Please list minimum 1 and maximum 3 outputs per AG and correlate them with

Section 2.4
Output # Title of the Brief description of the output Corresponding | Target
output Max. 500 characters activity(ies) value
Max. 100
characters
Output 1.1 Number of 1Slovak exposition of paintings in AG4 8,0000
organized cross- Ukraine, 1 Slovak exposition of 00
bord sculptures in Ukraine, 1 Ukrainian
elteEr & exposition of paintings in Slovakia, 1
exhibitions Ukrainian exposition of sculptures in
Slovakia, 2 Hungarian exposition in
Ukraine and Slovakia; 2 expositions of
the artworks created during the plein-
air sessions — totally 10 exhibitions
with the duration of 10 months
Output 1.2 Number of 1 plein-air painting session in Slovakia | AG4 2,0000
organized with .15 participating artisfcs frf)m 00
y 1 | Ukraine, Hungary, Romania with the
internationa duration of 7 days; 1 plein-air painting
plein-air session in Ukraine with 15
painting participating artists from Slovakia,
Hungary, Romania with the duration of
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sessions 7 days. The outcome of the plain- air
sessions is at least 30 works of art in
the possession of the galleries

Output 1.3 Number of 2 two-day creative workshops with a AG4 4,0000
organized cross- variety of art and craft techniques will 00
bord be organized by the Slovak partner in

g1 Ukraine, 2 two-day creative workshops
workshops with a variety of art and craft
techniques will be organized by the
Ukrainian partner in Slovakia
Results. Please list minimum 1 and maximum 3 result(s) per AG and correlate them with Section 2.4.
Result # Results title Please provide a brief Programme Target
Max. 100 description of the results output indicator | value
characters emerging from this AG or other
Max. 500 characters indicators to
which the result
will contribute

Result 1.1 Additional Due to the absence of municipal Programme output 20000,
number of galleries in both municipalities, we indicator 00000
visitors to the estimate an annual increase of about 0
reconstructed 10,000 visitors and tourists.
monuments
(visitors)

Result 1.2 Establishing 15 and 15 artists from 4 countries will | Other indicator 30,000
collaboration spend a week in Slovakia and Ukraine 000
among the working creatively together; we expect
artists from the | @" intensive cooperation and

A ] continuation of the activities after the
neighbouring - ;
iy project completion
(number of
collaborating
artists)

4.1.2. AG 4-5 - Infrastructure

Activity Group Title of the AG Total AG indicative
(AG) Max. 300 characters budget in euro

4 Establish. of municipal galleries and TIC 1082 460,89

AG Responsible | LB - SK- Michalovce

Beneficiary(s)

Beneficiaries’ LB - SK - Michalovce

involved.

Please only
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mention the
Beneficiaries
involved without
further details
(1.5.3is
dedicated for
more details)

Activities
Activity 4.1 Reconstruction, furnishing and The activity includes a complex
equipping of the inappropriately used reconstruction of the inappropriately used
cultural monument “The Golden Bull” cultural heritage monument "The Golden
for the needs of a municipal gallery and | Bull" and its transformation into a municipal
tourist information centre gallery and a tourist information centre,
which will be interconnected. The
reconstruction also includes furnishing and
equipping of the premises, installation of a
camera system, a gallery system,
furnishings, a sound system, a presentation
system and necessary information and
communication technology.
Activity 4.2 Furnishing and equipping of the Furnishing and equipping of the renovated

cultural monument “The Owl’s Nest”
for the needs of a municipal gallery and
tourist information centre

premises of the cultural heritage monument
"The Owl’'s Nest" for the establishment of a
municipal gallery and a modern tourist
information centre. The premises will be
equipped with a camera system, a gallery
system, furniture, a sound system, a
presentation system and necessary
information and communication technology.

Project results

Result #

Programme output indicator or
other indicators to which the result
will contribute (focus on min 1 and

max 3 results)

Baseline Target

Result 4.1

Number of organizations using
programme support of local culture
and preserving the historical heritage
(cOI6)

0,000000 7,000000

Result 4.2

Number of revitalized cultural and
historical monuments directly resulting
from the Programme support (COI7)

0,000000 2,000000

Result 4.3

Total renovated floor area

1 525,340000

0,000000

30




4.1.3. AG 6 — Project Management and communication

Activity Group
(AG)

AG title

Total AG indicative budget in euro

Project management and
communication

Project management indicative budget: 73 610,76
Communication indicative budget: 0,00

Responsible Beneficiary(s) for project

management

LB - SK - Michalovce

Responsible Beneficiary(s) for

communication

LB - SK - Michalovce

Beneficiaries’ involvement in AG 6

Beneficiary 1. LB - SK - Michalovce
Beneficiary 2. B1- UA- DICIUCC
Beneficiary 3. B3 - HU - Ujhely
Beneficiary 4. B2 - UA - NOVUM

Project management activities

Activity 6.1

Preparation of public
procurement processes

In order to ensure public procurement, the Lead
Applicant and Applicant2 will be staffed by expert
public procurement managers who will prepare and
implement most of the procurement processes, in
particular with regard to AG4 activity and a detailed
procurement plan. Joint procedures and public
procurement requirements will be agreed on at joint
meetings, as well as model Terms and Conditions will
be elaborated to be available to all the partners for
the joint activities for individual partners.

Activity 6.2

Project team meeting,
project implementation
monitoring

The project has a minimum of 16 meetings scheduled
for the duration of the project, while all the
procedures or potential issues will be addressed
during further meetings at the time of the joint
events, conferences, and the communication will be
done electronically (messenger, emails). The meetings
will regularly monitor the project, assess the level of
outputs and project outcomes. The findings of such
monitoring and assessment will be a part of the
project's monitoring reports.
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Activity 6.3

Creation of publicity
elements

The elements of publicity and awareness will serve to
make the donors, the project, and its results visible.
The project budget includes objects with publicity
elements, as well as regional products that will be a
part of all the planned activities, as well as 4
conferences during the project implementation.
Individual websites will be a part of the publicity to
inform about the project phases and the results
achieved. Direct marketing connected with the
scheduled activities (exhibitions, workshops) and
serving as an invitation to the events will be an
important part of publicity.

Activity 6.4

Preparation of
exhibitions, symposia,
and creative workshops

Exhibitions and creative workshops will be the
culmination of the first phase of the project - the
establishment of galleries and tourist information
centres, communication of the entire project teamis
important as well as a thorough preparation of the
exhibitions and open creative workshops as well as
the marketing of these events. The importance of the
communication within the project team also results
from the increased meetings frequency planned in the
project schedule.

Activity 6.5

Provision of feedback

Feedback will be ensured through automated systems
(CCTV systems, direct marketing), as well as through
prepared forms and surveys during the events
implementation. At the same time, the feedback will
be obtained during the conferences by direct
addressing of the participants.

Communication Plan

Communication activities

C1 - Opening Press Conference of the Project

an opening press conference for journalists and the general public on project objectives

C2 - Press Conferences after the end of Phase | of the Project

a press conference held in the municipalities of Michalovce and Uzhhorod for journalists and
the general public after the completion of construction, establishment, furnishing and
equipping of the galleries and tourist information centres to present the results of phase | of
the project, and to inform about all the scheduled events.
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C3 - Final Evaluation Conference

Final Evaluation Conference for the general public presenting all the results achieved, the
possibilities of their use, as well as the benefits of the implemented project. In all information
activities, donors’ support and its importance will be consistently presented. The final
conference will include a printed bulletin on the project's results, including a chapter devoted
to the importance of the financial support and donors.

C4 - City Marketing
focused on mobile phone users and any mobile networks to promote all the upcoming events.
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5. Lead Beneficiary's Profile

Name of the organisation in EN | City of Michalovce

Name in original language Mesto Michalovce

Nationality Slovakia

Legal Status Public organization

Organisation ID 00325490

Postal address Slovakia 07101 Michalovce Namestie Osloboditelov 30

Jana Machova
Contact person

Contact person's availability jana.machova@msumi.sk; +421918876601,
(e-mail; phone) +421566864176
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6. Beneficiary N’s Profile

Beneficiary 1's Profile

Name of the organisation in EN

Department for International cooperation and
innovations of Uzhgorod city council

Name of the organisation in
original language

Upravlinnia mizhnarodnoho spivrobitnictva ta innovacii
Uzhgorodskoi miskoi radi

Nationality Ukraine

Legal Status Public organization

Organisation ID 42839363

Postal address Ukraine 88000 Uzhgorod 3 Poshtova sq.
Contact person Viktoriya Tarakhonych

Contact person's availability
(e-mail; phone)

inter@rada-uzhgorod.gov.ua; +380312 616 675;

Beneficiary 2’s Profile

Name of the organisation in EN

Informational Center for Innovation and Development
“NOvVUM”

Name of the organisation in
original language

Informacijno — inovacijnij centr rozvitku ,,NOVUM”

Nationality Ukraine
Legal Status Private organization
Organisation ID 25450626

Postal address

Ukraine 88000 Uzhhorod lvana Franka Street 1B

Contact person

Matvij Kadar

Contact person's availability
(e-mail; phone)

info@novum.com.ua; +380669873855 ;

Beneficiary 3's Profile

Name of the organisation in EN

Municipality of Satoraljadjhely

Name of the organisation in
original language

Satoraljadjhely Varos Onkormanyzata

Nationality Hungary
Legal Status Public organization
Organisation ID 15726504

Postal address

Hungary 3980 Satoraljatjhely Kossuth Lajos square 5

Contact person

Krisztina CsGsz

Contact person's availability
(e-mail; phone)

csosz.krisztina@satoraljaujhely.hu; 00;
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BUDGET OF THE PROJECT
MODIFICATION ID: ADDO2

HUSKROUA/1702/3.1/0042 LB: ' Michalovce
THRU-ART | .
0 Budg B o B A-D B A 0 B 0 e
1 uman Resou 14 0, 1120, 15 00 1
1.1 |Salaries of internal project g 5 280,00 0,00 0,00 1120,00 6 400,00
1.2 |Salaries of internal project financial manager 2 800,00 0,00 0,00 0,00 2 800,00
1.3 |Salaries of internal project cc inication i g 4 200,00 0,00 0,00 0,00 4 200,00
1.4 |Salaries of internal professional staff | 2 360,00 0,00 0,00 0,00 2 360,00

2.1 |International travel cost for project staff (including travel 2144,00| 0,00 0,00 0,00 2 144,00

and subsistence costs)

2.2 |Inland travel cost for project staff (including travel and 0,00/ 0,00 0,00 0,00 0,00
subsistence costs) e |

2.3 |Travel costs for other stakeholders 2448,00 2 448,001 0,00 2328,00 7 224,00

|Equipment and supplies i} e I 790,31 ) 188510,93 ( 422301,08
3.1 |Purchase or rent of equipment 208 790,11 0,00 188 510,93 0,00 397 301,04
3.2 |Others 25 000,00 0,00 0,00/ 0,00 25 000,00

4.1  Publications 0,00 0,00 0,00 0,00 0,00

4.2 |Studies, research 0,00 0,00 0,00 0,00 0,00
4.3 | Costs of Expenditure Verification 0,00 0,00 4175,00 0,00 417500 |
4.4 |[Translation, interpreters 1 000,00 0,00 500,00 0,00 1 500,00
4.5 |Financial services (bank costs etc.) 660,00 0,00 310,00 0,00 970,00
4.6 | Costs of events (conferences, seminars) —h 47 800,00 0,00 23 995,00 3 320,00 75 115,00
4.7 |Visibility and communication actions 15 275,00 0,00 8 700,00 1200,00 25175,00
4.8 |Others 47 488,00 3 360,00 28 932,00 12 000,00 91 780,00

Office rent
5.2 | Consumables (Preparation of project documentation) 0,001 660,00 0,00 0,00} 660,00
5.3 |Others 0,00] 0,00 0,00 0,00] 0,00
6.1 |Studies, technical documentations, permissions 0,00 0,00 0,00 0,00 0,00,
6.2 |Construction, works 0,00 0,00 0,00 0,00 0,00[
6.3 |Reconstruction, works 637 118,50 0,00 0,00 0,00 637 118,50[

(FLAT RATE ~ 2% of direct cost without Infrastructure.

Total eligible costs (1+2+3+4+5+6+7) 1009 668,51 6 468,00 260 225,38 20 367,36 1296729,25 100,00

Share by beneficiaries 77,86% 20,07% 1,57% 100,00%

Bl Fiat rate ratio
by Beneficiaries and on project level (paint 3.3. of

2,00% 2,00%

Total budget 1/1 2022.07.18
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